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0DQ\� SHRSOH� KDYH� FRQWULEXWHG� WR� WKH� 5XUDO� :HOIDUH�WR�:RUN� 6WUDWHJLHV� 
'HPRQVWUDWLRQ� (YDOXDWLRQ� DQG� WKH� SUHSDUDWLRQ� RI� WKLV� UHSRUW�� � 7KH� DXWKRUV� DUH� 
HVSHFLDOO\�JUDWHIXO�IRU�WKH�WLPH�DQG�LQVLJKWV�RI�VWDII�IURP�WKH�VWDWH�GHSDUWPHQWV�RI� 

KXPDQ� VHUYLFHV� DQG� WKH� GHPRQVWUDWLRQ� SURJUDPV� LQ� HDFK� RI� WKH� HYDOXDWLRQ� VLWHV�� � 7KH� 
HYDOXDWLRQ� ZRXOG� QRW� EH� SRVVLEOH� ZLWKRXW� WKHLU� RQJRLQJ� FRRSHUDWLRQ�� DQG� WKLV� UHSRUW� 
EHQHILWHG� IURP� WKHLU� WKRXJKWIXO� UHVSRQVHV� WR� WKH� PDQ\� TXHVWLRQV� ZH� SRVHG� LQ� VLWH� YLVLW� 
LQWHUYLHZV�� 

� ,Q�SDUWLFXODU��ZH�ZRXOG�OLNH�WR�WKDQN�'DYLG�*UXHQHQIHOGHU��0DULO\Q�2NRQ��-DQH�5DGOLII�� 
$ODQ� 6XPPHUV�� 3DXO� +RZHOO�� DQG� 3DWULFLD� %HUQGW� IURP� WKH� ,OOLQRLV� 'HSDUWPHQW� RI� +XPDQ� 
6HUYLFHV��0DUY�.DQQH��0DULDQ�$QJHOR��7ULVK�%HUJPDQ��DQG�'HQQLV�(OOLV�IURP�WKH�1HEUDVND� 
+HDOWK� DQG� +XPDQ� 6HUYLFHV� 6\VWHP�� DQG� 6KHUUL� &DUUROO�� .HUU\� 0XOOHQV�� 3HQQ\� 6PLWK�� DQG� 
6XVDQ� &RZGHQ� IURP� WKH� 7HQQHVVHH� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV�� � :H� DOVR� H[WHQG� RXU� 
DSSUHFLDWLRQ�WR�WKH�PDQ\�UHJLRQDO�DGPLQLVWUDWRUV��ORFDO�RIILFH�PDQDJHUV�DQG�VXSHUYLVRUV��DQG� 
FDVHZRUNHUV�ZKR�WRRN�WLPH�RXW�RI�WKHLU�VFKHGXOHV�WR�PHHW�ZLWK�XV�� 

� /HDGHUV� DQG� VWDII� PHPEHUV� RI� WKH� WKUHH� GHPRQVWUDWLRQ� SURJUDPV� PDGH� VLJQLILFDQW� 
FRQWULEXWLRQV�WR�WKLV�UHVHDUFK���:H�ZRXOG�OLNH�H[SUHVV�VSHFLDO�DSSUHFLDWLRQ�WR�7LP�%HOODPH\� 
DQG� .LP� *XHWHUVORK� IURP� 6KDZQHH� &RPPXQLW\� &ROOHJH� DQG� ,OOLQRLV� )XWXUH� 6WHSV�� %HWK� 
%LUQVWLKO�� 0DULO\Q� )R[�� DQG� &DURO� 7KD\HU� IURP� WKH� 8QLYHUVLW\� RI� 1HEUDVND� &RRSHUDWLYH� 
([WHQVLRQ�DQG�%XLOGLQJ�1HEUDVND�)DPLOLHV��DQG�&KDUOHV�(OOLV�DQG�&KDUOHQH�6KHOWRQ�IURP�WKH� 
7HQQHVVHH� 5HVRXUFH� &RQVHUYDWLRQ� DQG� 'HYHORSPHQW� &RXQFLO� DQG� 7HQQHVVHH� )LUVW� :KHHOV��� 
:H�OHDUQHG� D� JUHDW� GHDO� DERXW� WKH� RSHUDWLRQ� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� DQG� VWUDWHJLHV� 
IRU�GHOLYHULQJ�VHUYLFHV�LQ�UXUDO�DUHDV�IURP�)XWXUH�6WHSV�FDUHHU�VSHFLDOLVWV��%XLOGLQJ�1HEUDVND� 
)DPLOLHV�HGXFDWRUV��DQG�)LUVW�:KHHOV�SURJUDP�PDQDJHUV�� 

� :H� ZLVK� WR� DFNQRZOHGJH�WKH� SURJUDP� FOLHQWV� ZKR� SDUWLFLSDWHG� LQ� IRFXV� JURXSV� GXULQJ� 
RXU�VLWH�YLVLWV���7KH�H[SHULHQFHV�DQG�RSLQLRQV�WKH\�VKDUHG�HQKDQFHG�RXU�XQGHUVWDQGLQJ�RI�WKH� 
GHPRQVWUDWLRQ�SURJUDPV�DQG�WKH�UXUDO�FRQWH[W�FRQVLGHUDEO\�� 

� ,Q� DGGLWLRQ�� ZRXOG� OLNH� WR� WKDQN� 0LFKDHO� 'XELQVN\�� .DUO� .RHUSHU�� 1DRPL� *ROGVWHLQ�� 
DQG� +RZDUG� 5ROVWRQ�� DW� WKH� 8�6�� 'HSDUWPHQW� RI� +HDOWK� DQG� +XPDQ� 6HUYLFHV�� 



LY� 

$GPLQLVWUDWLRQ� IRU� &KLOGUHQ� DQG� )DPLOLHV�� IRU� FRQWLQXHG� VXSSRUW� RI� WKH� HYDOXDWLRQ� DQG� 
KHOSIXO�IHHGEDFN�RQ�DQ�HDUOLHU�GUDIW�RI�WKH�UHSRUW�� 

� 0DQ\�VWDII�DW�0DWKHPDWLFD�3ROLF\�5HVHDUFK�SOD\HG�LPSRUWDQW�UROHV�LQ�WKH�SUHSDUDWLRQ�RI� 
WKLV� UHSRUW�� � 0LFKDHO� 3RQ]D� SURYLGHG� LQYDOXDEOH� JXLGDQFH� DV� SURMHFW� GLUHFWRU�� DQG� $ODQ� 
+HUVKH\� RIIHUHG� H[SHUW� DGYLFH� RQ� WKH� UHSRUW·V� VWUXFWXUH� DQG� FRQWHQW�� � 6KDZQ� 0DUVK� DQG� 
-DVRQ�0DUNHVLFK�FRRUGLQDWHG�WKH�UHFUXLWPHQW�RI�IRFXV�JURXS�SDUWLFLSDQWV�DQG�FRQGXFWHG�WKH� 
IRFXV� JURXSV� ZLWK� VHQVLWLYLW\� DQG� VNLOO�� � $QJHOD� 5LFKDUGVRQ� DQG� -HQQLIHU� )DHUEHU� DGHSWO\� 
SURJUDPPHG� RXU� DQDO\VLV� RI� PDQDJHPHQW� LQIRUPDWLRQ� V\VWHP� GDWD�� � 3DWULFLD� &LDFFLR� DQG� 
/DXUD�%HUHQVRQ�FDUHIXOO\�HGLWHG�WKH�UHSRUW��DQG�-LOO�0LOOHU�SURYLGHG�H[FHOOHQW�IRUPDWWLQJ�DQG� 
SURGXFWLRQ�VXSSRUW�� 

� 7KH�DXWKRUV�VLQFHUHO\�DSSUHFLDWH�WKHVH�PDQ\�FRQWULEXWLRQV�DQG�DFFHSW�VROH�UHVSRQVLELOLW\� 
IRU�DQ\�HUURUV�RU�RPLVVLRQV�LQ�WKH�UHSRUW�� 

� 
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7KH�5XUDO�:HOIDUH�WR�:RUN�6WUDWHJLHV��5:W:��'HPRQVWUDWLRQ�(YDOXDWLRQ�LV�DVVHVVLQJ� 
ZKHWKHU�LQQRYDWLYH�SURJUDPV�FDQ�LPSURYH�HPSOR\PHQW�DQG�RWKHU�RXWFRPHV�IRU�UXUDO� 
ORZ�LQFRPH� SHRSOH�� � 0DWKHPDWLFD� 3ROLF\� 5HVHDUFK�� ,QF��� DQG� LWV� VXEFRQWUDFWRUV�� 

'HFLVLRQ�,QIRUPDWLRQ�5HVRXUFHV�DQG�WKH�5XUDO�3ROLF\�5HVHDUFK�,QVWLWXWH��DUH�FRQGXFWLQJ�WKH� 
HYDOXDWLRQ� ZLWK� IXQGLQJ� IURP� WKH� 8�6�� 'HSDUWPHQW� RI� +HDOWK� DQG� +XPDQ� 6HUYLFHV�� 
$GPLQLVWUDWLRQ� IRU� &KLOGUHQ� DQG� )DPLOLHV�� � 7KLV� UHSRUW� FKURQLFOHV� WKH� LPSOHPHQWDWLRQ� 
H[SHULHQFHV�RI�WKUHH�SURJUDPV�� 

• 	 ,OOLQRLV�)XWXUH�6WHSV��ZKLFK�RIIHUHG�LQWHQVLYH��HPSOR\PHQW�IRFXVHG�FDVH�PDQDJHPHQW� 
WR�SUHSDUH�SDUWLFLSDQWV�IRU�ZRUN�DQG�WR�KHOS�WKHP�ILQG�DQG�NHHS�JRRG�MREV�� 

• 	 %XLOGLQJ� 1HEUDVND� )DPLOLHV� �%1)��� ZKLFK� SURYLGHV� SUHHPSOR\PHQW� HGXFDWLRQ� WR� 
LPSURYH�WKH�EDVLF�OLIH�VNLOOV�RI�KDUG�WR�HPSOR\�SHRSOH�VR�WKH\�FDQ�HQJDJH�LQ�MRE�VHDUFK� 
DQG�WUDLQLQJ�DFWLYLWLHV�DQG�DGGUHVV�SHUVRQDO�DQG�IDPLO\�EDUULHUV�WR�VHOI��VXIILFLHQF\�� 

• 	 7HQQHVVHH� )LUVW� :KHHOV�� ZKLFK� RIIHUV� QR�LQWHUHVW� FDU� ORDQV� WR� ORZ�LQFRPH� IDPLOLHV� 
ZKR�QHHG�WUDQVSRUWDWLRQ�WR�JHW�WR�ZRUN�DQG�LPSURYH�WKHLU�TXDOLW\�RI�OLIH�� 

7KH�ILQGLQJV�DQG�OHVVRQV�RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�5:W:�GHPRQVWUDWLRQ�SURJUDPV� 
IRFXV� SULPDULO\� RQ� SURJUDP� GHYHORSPHQW� DQG� FOLHQW� H[SHULHQFHV�� LQVWLWXWLRQDO� SDUWQHUVKLSV� 
DQG�ORFDO�FRQQHFWLRQV��DQG��RXWUHDFK��VWDIILQJ��DQG�PDQDJHPHQW�� 

.(<�),1',1*6� 

• 	 2YHUDOO�� WKH� 5:W:� SURJUDPV·� LPSOHPHQWDWLRQ� KDV� FRQIRUPHG� WR� WKHLU� PRGHOV�� 7KH� 
SURJUDPV� DOO� GHYHORSHG� DQG� EHQHILWHG� IURP� HDUOLHU� SLORW� SURMHFWV� WKDW� ZHUH� UHILQHG� E\� 
VWDWH�ZHOIDUH�DJHQFLHV�DQG�WKHLU�SDUWQHU�RUJDQL]DWLRQV������ 

• 	 3URJUDP�VWDII�PHPEHUV��HVSHFLDOO\�LQ�)XWXUH�6WHSV�DQG�%1)��KHOS�FOLHQWV�DGGUHVV�D�UDQJH� 
RI� VSHFLILF� LVVXHV� DQG� HPSOR\PHQW� EDUULHUV�� � 7R� YDU\LQJ� H[WHQWV�� WKH\� DOVR� LGHQWLI\� DQG� 
UHIHU�FOLHQWV�WR�YDULRXV�RXWVLGH�VHUYLFH�SURYLGHUV��UHVRXUFHV��DQG�SRWHQWLDO�HPSOR\HUV���� 

• 	 $OWKRXJK� FOLHQWV·� HPSOR\PHQW� FDQQRW� QHFHVVDULO\� EH� DWWULEXWHG� WR� WKHLU� SDUWLFLSDWLRQ� LQ� 
WKH�GHPRQVWUDWLRQ�SURJUDPV��SURJUDP�UHFRUGV� VXJJHVW�WKDW�PDQ\�SDUWLFLSDQWV�LQ�)XWXUH� 
6WHSV�DQG�%1)�GR�KDYH�VRPH�VXFFHVV�LQ�VHFXULQJ�MREV����0RVW�)LUVW�:KHHOV�FOLHQWV�PXVW� 
DOUHDG\�EH�HPSOR\HG�WR�TXDOLI\�IRU�D�ORDQ���� 



[LL�


• 	 ,QGHSHQGHQW�SDUWQHU�RUJDQL]DWLRQV�EULQJ�WKH�DGYDQWDJHV�RI�ORFDWLRQ��UHSXWDWLRQ��DQG�VWDII� 
H[SHUWLVH�WR�WKHLU�SURJUDPV��3UHYLRXV�FROODERUDWLRQ�H[SHULHQFH�EHWZHHQ�WKH�VWDWH�ZHOIDUH� 
DJHQFLHV�DQG�WKHLU�SDUWQHUV�KHOSHG�VPRRWK�SURJUDP�VWDUWXS�DQG�RSHUDWLRQ�LQ�,OOLQRLV�DQG� 
1HEUDVND�� 

• 	 )XWXUH�6WHSV�DQG�%1)�VHUYHG�DW�OHDVW�DV�PDQ\�FOLHQWV�DV�SODQQHG���)LUVW�:KHHOV�KDV�KDG� 
GLIILFXOW\� UHDFKLQJ� LWV� JRDOV�� ODUJHO\� EHFDXVH� RI� FRPSHWLQJ� SULRULWLHV� LQ� ORFDO� RIILFHV� DQG� 
LQVXIILFLHQW� FRRUGLQDWLRQ� RQ� RXWUHDFK� EHWZHHQ� WKH� VWDWH� ZHOIDUH� DJHQF\� DQG� LWV� SDUWQHU� 
RUJDQL]DWLRQ�� 

• 	 3URJUDP�VWDII�PHPEHUV�W\SLFDOO\�ZRUN�LQ�ORFDWLRQV�GLVWDQW�IURP�SURJUDP�DGPLQLVWUDWRUV� 
DQG�H[HUFLVH�VXEVWDQWLDO�GLVFUHWLRQ�DQG�DXWRQRP\�LQ�WKHLU�GDLO\�ZRUN���7KH�SURJUDPV�KDYH� 
VRPHWLPHV�IRXQG�LW�FKDOOHQJLQJ�WR�LGHQWLI\�DQG�KLUH�SHRSOH�ZKR�KDYH�WKH�FRPELQDWLRQ�RI� 
GHVLUHG�VWDII�TXDOLILFDWLRQV�DQG�ZKR�DUH�IDPLOLDU�ZLWK�WKH�UXUDO�FRPPXQLWLHV�WKH�SURJUDPV� 
VHUYH�� 

/(66216�/($51(' 

� 
• 	 :HOIDUH�WR�ZRUN�SURJUDPV�PD\�EH�PRVW�YDOXDEOH�IRU�UXUDO�FOLHQWV�ZKHQ�WKH\�ERWK�IRFXV� 
RQ�LPSURYLQJ�HPSOR\PHQW�SURVSHFWV�DQG�SURYLGH�DVVLVWDQFH�RQ�D�UDQJH�RI�RWKHU�LVVXHV��� 
,Q�UXUDO�SODFHV�ZKHUH�IHZHU�VHUYLFH�SURYLGHUV�H[LVW��FOLHQWV�DSSHDU�PRUH�OLNHO\�WR�WXUQ�WR� 
ZHOIDUH�WR�ZRUN�SURJUDP�VWDII�IRU�PDQ\�NLQGV�RI�KHOS�� 

• 	 3URJUDP� VWDII� FDQ� DGGUHVV� UXUDO� FKDOOHQJHV� UHODWHG� WR� FOLHQWV·� SRRU� SHUVRQDO� UHSXWDWLRQV� 
E\� YRXFKLQJ� IRU� WKHP� ZLWK� SRWHQWLDO� HPSOR\HUV� DQG� RWKHU� VHUYLFH� SURYLGHUV�� � +DYLQJ� D� 
VWDII� PHPEHU� DFW� DV� D� UHIHUHQFH� LV� RI� VSHFLDO� YDOXH� WR� FOLHQWV� LQ� WLJKW�NQLW� UXUDO� 
FRPPXQLWLHV��ZKHUH�D�SRRU�SHUVRQDO�RU�IDPLO\�UHSXWDWLRQ�FDQ�QHJDWLYHO\�DIIHFW�D�SHUVRQ·V� 
HFRQRPLF�SURVSHFWV�� 

• 	 3DUWQHU� RUJDQL]DWLRQV� RIIHU� DGYDQWDJHV³ORFDWLRQ� DQG� UHSXWDWLRQ³WKDW� KDYH� SDUWLFXODU� 
VLJQLILFDQFH� LQ� UXUDO� DUHDV�� � 7KH� SDUWQHUV·� SK\VLFDO� SUHVHQFH� SURPRWHV� RXWUHDFK� DQG� 
SURYLGH� VHUYLFH� GHOLYHU\� RYHU� D� ZLGH� WHUULWRU\�� � $V� ORFDOO\�UHFRJQL]HG� LQVWLWXWLRQV�� WKHLU� 
LQYROYHPHQW� PD\� DOVR� KHOS� JHQHUDWH� VXSSRUW� IRU� D� SURJUDP� IURP� HPSOR\HUV� DQG� OHVVHQ� 
WKH�VWURQJ�VWLJPD�RIWHQ�DWWDFKHG�WR�ZHOIDUH�SURJUDPV�LQ�UXUDO�DUHDV�� 

• 	 2XWUHDFK� PXVW� EH� DJJUHVVLYH� WR� UHDFK� SRWHQWLDO�FOLHQWV� LQ� UXUDO� SODFHV�� � &OHDU� LQFHQWLYHV� 
DQG�VWURQJ�FRRUGLQDWLRQ�EHWZHHQ�D�ZHOIDUH�DJHQF\�DQG�LWV�SDUWQHU�RUJDQL]DWLRQ�SURPRWH� 
VXFFHVVIXO�UHFUXLWPHQW�� 

• 	 2SHUDWLQJ�SURJUDPV�LQ�ODUJH��VSDUVHO\�SRSXODWHG�VHUYLFH�DUHDV�UHTXLUHV�LQGHSHQGHQW�VWDII� 
PHPEHUV�ZKR�DUH�IDPLOLDU�ZLWK�WKHLU�FRPPXQLWLHV���3URJUDP�OHDGHUV�PXVW�EH�SUHSDUHG�WR� 
DFWLYHO\�VXSSRUW�VWDII�PHPEHUV�DQG�PRQLWRU�WKHLU�ZRUN�IURP�D�GLVWDQFH�� 

.H\�)LQGLQJV�DQG�/HVVRQV�
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5�XUDO� ORZ�LQFRPH� IDPLOLHV� WU\LQJ� WR� ILQG� MREV�� PDLQWDLQ� HPSOR\PHQW�� DQG� VHFXUH� ORQJHU�WHUP�ZHOO�EHLQJ�IDFH�GLVWLQFW�FKDOOHQJHV�� �,Q�UXUDO� ODERU�PDUNHWV�� MREV�WHQG�WR� 
EH� VFDUFHU� WKDQ� LQ� XUEDQ� RQHV�� DQG� WKH� MREV� WKDW� DUH� DYDLODEOH� PRUH� RIWHQ� LQYROYH� 

PLQLPXP�ZDJH�RU�SDUW�WLPH�ZRUN���(GXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV�DQG�VXFK�VXSSRUW� 
VHUYLFHV� DV� KHDOWK� DQG� PHQWDO� KHDOWK� FDUH� DOVR� DUH� PRUH� OLNHO\� WR� EH� GLIILFXOW� WR� REWDLQ��� 
0RUHRYHU�� ODFN� RI� SXEOLF�WUDQVSRUWDWLRQ� FRPPRQ� LQ� UXUDO� DUHDV� FDQ� PDNH�H[LVWLQJ� MREV� DQG� 
VHUYLFHV�GLIILFXOW�IRU�D�GLVSHUVHG�SRSXODWLRQ�WR�DFFHVV�� 

� 7KLV� UHSRUW� FKURQLFOHV� WKH� LPSOHPHQWDWLRQ� H[SHULHQFHV� RI� WKH� WKUHH� GHPRQVWUDWLRQ� 
SURJUDPV� SDUWLFLSDWLQJ� LQ� WKH� 5XUDO� :HOIDUH�WR�:RUN� �5:W:�� 6WUDWHJLHV� 'HPRQVWUDWLRQ� 
(YDOXDWLRQ�� 0DWKHPDWLFD� 3ROLF\� 5HVHDUFK�� ,QF�� �035�� DQG� LWV� VXEFRQWUDFWRUV�� 'HFLVLRQ� 
,QIRUPDWLRQ� 5HVRXUFHV� DQG� WKH� 5XUDO� 3ROLF\� 5HVHDUFK� ,QVWLWXWH�� DUH� FRQGXFWLQJ� WKH� 
HYDOXDWLRQ� ZLWK� IXQGLQJ� IURP� WKH� 8�6�� 'HSDUWPHQW� RI� +HDOWK� DQG� +XPDQ� 6HUYLFHV�� 
$GPLQLVWUDWLRQ� IRU� &KLOGUHQ� DQG� )DPLOLHV�� � $OWKRXJK� LW� GRHV� QRW� SUHVHQW� ILQGLQJV� RQ� WKH� 
LPSDFW� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV³LPSDFW� DQG� FRVW�EHQHILW� UHVHDUFK� LV� VWLOO� LQ� 
SURJUHVV³WKH� UHSRUW� GRHV� VKDUH� DQ� HDUO\�DVVHVVPHQW� RI� KRZ� WKH� SURJUDPV�RSHUDWH� DQG� WKH� 
VXFFHVVHV� DQG� FKDOOHQJHV� WKH\� KDYH� HQFRXQWHUHG� VR� IDU�� � 5HVHDUFKHUV� JDWKHUHG� LQIRUPDWLRQ� 
IRU� WKH� SURFHVV� DQG� LPSOHPHQWDWLRQ� VWXG\� WKURXJK� LQ�GHSWK� VLWH� YLVLWV� WR� HDFK� SURJUDP� 
�FRQGXFWHG�EHWZHHQ�)HEUXDU\������DQG�$XJXVW�������DQG�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV� 
�0,6��� 
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7KH� 5:W:� GHPRQVWUDWLRQ� SURJUDPV� XVH� GLYHUVH� DSSURDFKHV� WR� DGGUHVV� HPSOR\PHQW� 
EDUULHUV�FRPPRQ�LQ�UXUDO�SODFHV��NH\�IHDWXUHV�RI�WKH�SURJUDPV�DUH�VXPPDUL]HG�LQ�7DEOH������ 
7KH\�LQFOXGH�� 

• 	 ,OOLQRLV� )XWXUH� 6WHSV�� ZKLFK� RIIHUHG� LQWHQVLYH�� HPSOR\PHQW�IRFXVHG� FDVH� 
PDQDJHPHQW�WR�SUHSDUH�SDUWLFLSDQWV�IRU�ZRUN�DQG�WR�KHOS�WKHP�ILQG�DQG�NHHS� 
JRRG�MREV�� 

• 	 %XLOGLQJ� 1HEUDVND� )DPLOLHV� �%1)��� ZKLFK� SURYLGHV� SUHHPSOR\PHQW� 
HGXFDWLRQ�LQWHQGHG�WR�LPSURYH�WKH�EDVLF�OLIH�VNLOOV�RI�KDUG�WR�HPSOR\�SHRSOH�VR� 
WKH\� FDQ� HQJDJH� LQ� MRE� VHDUFK� DQG� WUDLQLQJ� DFWLYLWLHV� DQG� DGGUHVV� SHUVRQDO� DQG� 
IDPLO\�EDUULHUV�WR�VHOI�VXIILFLHQF\�� 
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Table 1: Key Characteristics of the Rural Welfare-to-Work Demonstration Programs 

Illinois Future Steps Building Nebraska Families Tennessee First Wheels 

Program Model 

Employment-focused case Preemployment life skills Interest-free car loans with 
management including job education  ongoing support for car and loan 
placement assistance and maintenance 
postemployment support 

Notable Program Features 

• Up to $500 in flexible 
supportive service payments. 

• Staff is co-located in local 

• Services provided mainly 
through home visits. 

• “Success markers” track 

• Classes on household 
financial management and 
vehicle maintenance are 

welfare agency offices. participants’ progress. required for application. 
• Master’s-level professional 

educators. 
• Program arranges access to 

reliable and affordable used 
cars. 

Partner Organizations 

• Illinois Department of Human 
Services 

• Nebraska Health and Human 
Services System 

• Tennessee Department of 
Human Services 

• Shawnee Community College • University of Nebraska • Tennessee Resource 
Cooperative Extension Conservation and 

Development Council  

Target Population 

TANF recipients required to work Hard-to-employ TANF recipients Employed current and former 
and other low-income volunteers unsuccessful in other activities TANF recipients and employed 
(mainly food stamp or Medicaid recipients of food stamps or child 
recipients) care subsidies 

Key Staff 

• 5 career specialists • 10 extension educators • 6 program managers 
• Program coordinator and • Program coordinator • Program director 

SCC placement center 
director 

� 

• 	 7HQQHVVHH� )LUVW� :KHHOV�� ZKLFK� RIIHUV� QR�LQWHUHVW� FDU� ORDQV� WR� ORZ�LQFRPH� 
IDPLOLHV� ZKR� QHHG� WUDQVSRUWDWLRQ� WR� JHW� WR� ZRUN� DQG� LPSURYH� WKHLU� TXDOLW\� RI� 
OLIH�� 

.(<�,03/(0(17$7,21�(;3(5,(1&(6�2)�7+(�585$/�:(/)$5(�72�:25.�352*5$06� 

7KH� GHPRQVWUDWLRQ� SURJUDPV� LPSOHPHQWHG� PDQ\� HOHPHQWV� RI� WKHLU� SURJUDP� PRGHOV� 
VXFFHVVIXOO\���$OO�WKUHH�SURJUDPV�SURYLGH�WKH�FRUH�VHUYLFHV�VWLSXODWHG�LQ�WKHLU�GHVLJQV��DQG�WKH� 
FKDUDFWHULVWLFV�RI�FOLHQWV�ZKR�DFWXDOO\�HQUROO�LQ�WKH�SURJUDPV�DSSHDU�WR�PDWFK�WKH�SRSXODWLRQV� 
WDUJHWHG���7KH�SURJUDPV�DOVR�KDYH�EHHQ�DEOH�WR�ILQG�DQG�KLUH�WKH�QXPEHU�RI�HPSOR\HHV�WKH\� 
SURMHFWHG���6WDII�WXUQRYHU�KDV�RFFXUUHG�LQ�HDFK�SURJUDP��WHPSRUDULO\�DIIHFWLQJ�RSHUDWLRQV�EXW� 
QRW�LQWHUUXSWLQJ�VHUYLFHV�VXEVWDQWLDOO\�� 
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$OWKRXJK� PRVW� VHUYLFHV� DUH� GHOLYHUHG� DV� LQWHQGHG�� VRPH� HOHPHQWV� RI� WKH� SURJUDP� 
PRGHOV�PDWHULDOL]HG�RQO\�SDUWLDOO\�RU�QRW�DW�DOO�� �7KHVH�HOHPHQWV�ZHUH�VHFRQGDU\�VHUYLFHV�RU� 
DFWLYLWLHV³MRE� WUDLQLQJ� IRU� )XWXUH� 6WHSV� FOLHQWV�� WDLORUHG� WR� WKH� QHHGV� RI� ORFDO� HPSOR\HUV�� 
YROXQWHHU� SODFHPHQWV� IRU� %1)� FOLHQWV�� DQG� UHSRUWLQJ� RI� )LUVW� :KHHOV� FOLHQWV·� VXFFHVVIXO� 
SD\PHQW�KLVWRULHV�WR�FUHGLW�EXUHDXV��VR�WKDW�WKH�FOLHQWV�PLJKW�VWDUW�SRVLWLYH�FUHGLW�UHFRUGV�� 

)XWXUH� 6WHSV� DQG� %1)� KDYH� VHUYHG� WKH� QXPEHU� RI� UXUDO� FOLHQWV� SODQQHG�� EXW� )LUVW� 
:KHHOV�KDV�QRW�EHHQ�DEOH�WR�DFFRPSOLVK�WKLV�JRDO���6HYHUDO�IDFWRUV�DSSHDU�WR�KDYH�KLQGHUHG� 
HQUROOPHQW� LQWR� )LUVW� :KHHOV�� � )LUVW�� VWDWH� DQG� UHJLRQDO� VWDII� GLG� QRW� LVVXH� FRQVLVWHQW� DQG� 
VWURQJ�GLUHFWLYHV�WR�LGHQWLI\�DQG�UHFUXLW�FOLHQWV�IRU�WKH�SURJUDP���$GPLQLVWUDWRUV�DQG�OLQH�VWDII� 
LQ� PDQ\� ORFDO� RIILFHV� IDFH� FRPSHWLQJ� SULRULWLHV�� DQG� ZLWKRXW� HQFRXUDJHPHQW� IURP� VWDWH� 
RIILFLDOV�� RWKHU� DFWLYLWLHV� KDYH� WDNHQ� SUHFHGHQFH� DW� WKH� ORFDO� OHYHO�� � ,Q� JHQHUDO�� SURJUDP� 
RXWUHDFK� UHVSRQVLELOLWLHV� DUH� QRW� FOHDUO\� DOORFDWHG� EHWZHHQ� WKH� VWDWH� ZHOIDUH� DJHQF\� DQG� LWV� 
SDUWQHU� RUJDQL]DWLRQ�� DQG� WKH� WZR� HQWLWLHV� KDYH� KDG� GLIILFXOW\� GHYHORSLQJ� D� FRRUGLQDWHG� 
RXWUHDFK� VWUDWHJ\�� � ,Q� DGGLWLRQ�� VRPH� FDVHZRUNHUV� SHUFHLYH� WKH� )LUVW� :KHHOV� DSSOLFDWLRQ�� 
ZKLFK�LQYROYHV�VHYHUDO�VWHSV��WR�EH�EXUGHQVRPH���7R�VWUHDPOLQH�WKH�)LUVW�:KHHOV�DSSOLFDWLRQ� 
SURFHVV�� VRPH� RIILFHV� KDYH� GHVLJQDWHG� D� )LUVW� :KHHOV� VSHFLDOLVW�� ZKRVH� UHVSRQVLELOLWLHV� 
LQFOXGH� PDQDJLQJ� SURJUDP� DSSOLFDWLRQV�� � 0RVW� RIILFHV� KDYH� QRW� UHRUJDQL]HG� VWDII� WKLV� ZD\�� 
KRZHYHU���)LQDOO\��LGHQWLI\LQJ�SRWHQWLDO�)LUVW�:KHHOV�SDUWLFLSDQWV�PD\�EH�FKDOOHQJLQJ�EHFDXVH� 
RI�UHODWLYHO\�VWULFW�HOLJLELOLW\�UHTXLUHPHQWV��PRVW�FOLHQWV�PXVW�VHFXUH�DQG�UHWDLQ�HPSOR\PHQW�LQ� 
RUGHU�WR�DSSO\�IRU�D�ORDQ�� 

&OLHQWV� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� UHFHLYH� VHUYLFHV� WKDW� DGGUHVV� D� ZLGH� UDQJH� RI� 
VSHFLILF� LVVXHV� DQG� HPSOR\PHQW� EDUULHUV�� � )RU� H[DPSOH�� )XWXUH� 6WHSV� FDUHHU� VSHFLDOLVWV� 
SURYLGH� HPSOR\PHQW�UHODWHG� VHUYLFHV�� LQFOXGLQJ� MRE� VHDUFK� DQG� SODFHPHQW� DVVLVWDQFH�� WR� 
QHDUO\� DOO� FOLHQWV�� EXW� DOVR� FRXQVHO� FOLHQWV� RQ� D� YDULHW\� RI� RWKHU� WRSLFV�� PRVW� FRPPRQO\�� 
WUDQVSRUWDWLRQ�� IDPLO\� LVVXHV�� DQG� FKLOG� FDUH�� � 6LPLODUO\�� %1)� HGXFDWRUV� FRYHU� D� YDULHW\� RI� 
LVVXHV�GXULQJ�WKHLU�OHVVRQV�ZLWK�FOLHQWV���/DUJH�SURSRUWLRQV�RI�%1)�FOLHQWV�KDYH�VWXGLHG�VXFK� 
GLYHUVH� WRSLFV� DV� SDUHQWLQJ�� SUREOHP� VROYLQJ�� JRDO� VHWWLQJ�� DQG� VWUHVV� PDQDJHPHQW�� � 7KH� 
SURJUDPV�UDQJH�LQ�WKH�LQWHQVLW\�DQG�SHUVRQDOL]DWLRQ�RI�WKHLU�VHUYLFHV���)LUVW�:KHHOV�SURJUDP� 
PDQDJHUV�PXVW�ZRUN�FORVHO\�ZLWK�VRPH�FOLHQWV�WR�HQVXUH�WKDW�FOLHQWV�PDNH�UHJXODU�DQG�WLPHO\� 
ORDQ�SD\PHQWV�� �,Q�FRQWUDVW��)XWXUH�6WHSV�DQG�%1)�JHQHUDOO\�HQWDLO�PRUH�FRQFHQWUDWHG�DQG� 
IUHTXHQW�LQWHUDFWLRQ�ZLWK�FOLHQWV���7KH�UHODWLYHO\�VPDOO�FDVHORDGV�WKDW�)XWXUH�6WHSV�DQG�%1)� 
VWDII�FDUU\�PDNH�LW�HDV\�IRU�FOLHQWV�WR�SDUWLFLSDWH�LQWHQVLYHO\�� 

0RVW�FOLHQWV�ZKR�SDUWLFLSDWHG�LQ�IRFXV�JURXSV�IHOW�WKDW�WKH�SURJUDPV·�VHUYLFHV�KDYH�EHHQ� 
YDOXDEOH�� � ,Q� DGGLWLRQ� WR� PHQWLRQLQJ� WKH� WDQJLEOH� EHQHILWV� RI� SURJUDP� SDUWLFLSDWLRQ�� WKHVH� 
FOLHQWV� UHSRUWHG� WKDW� WKH� SURJUDPV� KHOSHG� LPSURYH� WKHLU� RXWORRN� DQG� PRWLYDWLRQ� WR� JDLQ� 
HPSOR\PHQW�� � 0DQ\� )XWXUH� 6WHSV� DQG� %1)� FOLHQWV� HQWHU� SDLG� HPSOR\PHQW�� DOWKRXJK� WKLV� 
RXWFRPH� FDQQRW� QHFHVVDULO\� EH� DWWULEXWHG� WR� SURJUDP� SDUWLFLSDWLRQ�� � �0RVW� )LUVW� :KHHOV� 
FOLHQWV�PXVW�EH�HPSOR\HG�WR�TXDOLI\�IRU�D�ORDQ����0,6�UHFRUGV�DQG�VWDII�UHSRUWV�LQGLFDWH�WKDW� 
DERXW� WZR�WKLUGV� RI� )XWXUH� 6WHSV� FOLHQWV� EHFDPH� HPSOR\HG� DW� OHDVW� RQFH� DIWHU� HQWHULQJ� WKH� 
SURJUDP��DQG�WKDW�DERXW����SHUFHQW�RI�%1)�FOLHQWV�KDYH�EHHQ�DEOH�WR�PDLQWDLQ�HPSOR\PHQW� 
IRU�DW�OHDVW�RQH�PRQWK�� 
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,QVWLWXWLRQDO�SDUWQHUVKLSV�DQG�DFWLYH�FRQQHFWLRQV�ZLWK�ORFDO�HPSOR\HUV�DQG�RWKHU�VHUYLFH� 
SURYLGHUV� DUH� DPRQJ� WKH� VWUDWHJLHV� WKDW� WKH� SURJUDPV� XVH� WR� PHHW� WKH� GHPDQGV� RI� UXUDO� 
SURJUDP� LPSOHPHQWDWLRQ�� � 6WDWH� ZHOIDUH� DJHQFLHV� LQ� DOO� WKUHH� VLWHV� FROODERUDWHG� ZLWK� ZHOO� 
NQRZQ�� ZHOO�UHVSHFWHG� SDUWQHU� RUJDQL]DWLRQV� WR� GHOLYHU� WKH� GHPRQVWUDWLRQ� SURJUDPV�� � 7KH� 
SRVLWLYH�UHSXWDWLRQV�RI�SDUWQHU�RUJDQL]DWLRQV�KHOSV�UHGXFH�DQ\�VWLJPD�WKDW�FOLHQWV�PD\�IHHO�DV� 
SDUWLFLSDQWV� LQ� D� ZHOIDUH�WR�ZRUN� SURJUDP�� � ,QVWLWXWLRQDO� SDUWQHUV� DOVR� SURYLGH� DQ� 
LQIUDVWUXFWXUH� WKDW� KHOSV� H[WHQG� VHUYLFHV� WR� UXUDO� DUHDV�� � )RU� H[DPSOH�� WKH� 8QLYHUVLW\� RI� 
1HEUDVND�&RRSHUDWLYH�([WHQVLRQ�KDV�RIILFHV�LQ�QHDUO\�DOO�FRXQWLHV�LQ�WKH�VWDWH�� 

7KH�GHPRQVWUDWLRQ�SURJUDPV�OLQN�ZLWK�RWKHU�VHUYLFH�SURYLGHUV�WR�KHOS�FOLHQWV�DFFHVV�WKH� 
DVVLVWDQFH� WKH\� PD\� QHHG� WR� PRYH� WRZDUG� VHOI� VXIILFLHQF\�� � &OLHQWV� EHQHILW� IURP� WKHVH� 
FRQQHFWLRQV� QRW� RQO\� E\� UHFHLYLQJ� UHIHUUDOV� WR� RXWVLGH� VHUYLFHV�� EXW� DOVR� E\� KDYLQJ� WKH� 
HQGRUVHPHQW� RI� SURJUDP� VWDII� DV� WKH\� LQWHUDFW� ZLWK� HPSOR\HUV� DQG� RWKHU� PHPEHUV� RI� WKH� 
FRPPXQLW\�� � )XWXUH� 6WHSV� SURJUDP� UHFRUGV� LQGLFDWH� WKDW� PRUH� WKDQ� WZR�ILIWKV� RI� WKH� 
SURJUDP·V� FOLHQWV� ZHUH� UHIHUUHG� WR� DQRWKHU� SURYLGHU� DW� OHDVW� RQFH�� RIWHQ� IRU� WUDLQLQJ� RU� 
HGXFDWLRQ���$ERXW�WZR�WKLUGV�RI�%1)�FOLHQWV�UHFHLYHG�VRPH�W\SH�RI�QRQHGXFDWLRQDO�VXSSRUW�� 
LQFOXGLQJ� UHIHUUDOV� WR� PHQWDO� KHDOWK� SURYLGHUV� DQG� RWKHU� VRXUFHV� RI� DVVLVWDQFH�� � 0DQ\� )LUVW� 
:KHHOV�FOLHQWV�EHQHILW�IURP�WKH�SURJUDP·V�OLQNV�ZLWK�YHKLFOH�VXSSOLHUV��LQVXUDQFH�SURYLGHUV�� 
DQG�PHFKDQLFV�� 

'(/,9(5,1*�6(59,&(6� ,1�',63(56('�$5($6�� 352*5$0�2875($&+�� 67$)),1*��$1'� 
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,W�DSSHDUV�WKDW�WKH�GHPRQVWUDWLRQ�SURJUDPV�DUH�PRVW�OLNHO\�WR�DFKLHYH�D�VWHDG\�IORZ�RI� 
QHZ�FOLHQWV�LI�ERWK�ZHOIDUH�DJHQF\�FDVHZRUNHUV�DQG�SURJUDP�VWDII�PHPEHUV�WDNH�DFWLYH�UROHV� 
LQ� UHFUXLWLQJ� WKURXJKRXW� WKH� VHUYLFH� DUHD�� � &OHDU� LQFHQWLYHV� DQG� DOLJQPHQW� EHWZHHQ� ZHOIDUH� 
DJHQF\� DQG� SURJUDP� JRDOV� DOVR� SURPRWH� DFWLYH� UHFUXLWPHQW�� � )RU� H[DPSOH�� EHFDXVH� %1)� LV� 
SDLG� D� IL[HG� DPRXQW� SHU� FOLHQW� SHU� PRQWK�� %1)� DGPLQLVWUDWRUV� KDYH� D� VWURQJ� ILQDQFLDO� 
LQFHQWLYH�WR�HQVXUH�WKDW�HGXFDWRUV�KDYH�IXOO�FDVHORDGV���,I�ZHOIDUH�DJHQF\�VWDII�EHOLHYH�WKDW�D� 
SURJUDP·V� VHUYLFHV� ZLOO� KHOS� FOLHQWV� DFFRPSOLVK� NH\� JRDOV�� WKH\� DUH� PRUH� OLNHO\� WR� PDNH� D� 
UHIHUUDO���)XWXUH�6WHSV·�IRFXV�RQ�UDSLG�HPSOR\PHQW�PDGH�WKH�SURJUDP�DQ�DSSHDOLQJ�UHIHUUDO� 
RSSRUWXQLW\� WR� FDVHZRUNHUV� IURP� WKH� ,OOLQRLV� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV�� IRU� LQVWDQFH�� 
EHFDXVH� DJHQF\� SHUIRUPDQFH� VWDQGDUGV� HPSKDVL]HG� ZRUN� DFWLYLWLHV� IRU� FOLHQWV�� � ,Q� FRQWUDVW�� 
VRPH� FDVHZRUNHUV� LQ� 7HQQHVVHH� H[SUHVVHG� WKH� RSLQLRQ� WKDW� )LUVW� :KHHOV� VHUYLFHV� DUH� OHVV� 
KHOSIXO�EHFDXVH�WKH\�DUH�UHVWULFWHG�WR�FOLHQWV�ZKR�DOUHDG\�KDYH�MREV�� 

6WDII� RI� WKH� 5:W:� LQLWLDWLYHV� DUH� RIWHQ� EDVHG� LQ� VHSDUDWH� ORFDWLRQV� IURP� SURJUDP� 
DGPLQLVWUDWRUV� DQG� H[HUFLVH� VXEVWDQWLDO� GLVFUHWLRQ� DQG� DXWRQRP\� LQ� WKHLU� GDLO\� ZRUN�� � 7R� 
ZRUN� HIIHFWLYHO\�ZLWK� WKLV� OHYHO� RI� LQGHSHQGHQFH�� VWDII� PXVW� KDYH�D� KLJK� GHJUHH� RI� PDWXULW\� 
DQG� SURIHVVLRQDOLVP�� DV� ZHOO� DV� EURDG� VNLOOV�� � 0DQDJHUV� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� XVH� 
FDVH�QRWH�UHYLHZV�DQG�RWKHU�PHWKRGV�WR�PRQLWRU�VWDII�DFWLYLWLHV���7KH\�DOVR�VXSSRUW�VWDII�DQG� 
HQFRXUDJH� SURJUDP� FRKHVLRQ� E\� FRPPXQLFDWLQJ� UHJXODUO\� E\� H�PDLO� DQG� WHOHSKRQH� DQG� E\� 
KROGLQJ�UHJXODU�VWDII�PHHWLQJV�� 
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7KH� H[SHULHQFHV� RI� WKH� WKUHH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� RIIHU� 
VHYHUDO�OHVVRQV�RQ�SURJUDP�RSHUDWLRQ�LQ�D�UXUDO�FRQWH[W�� 

• 	 :HOIDUH�WR�ZRUN� SURJUDPV� PD\� EH� PRVW� YDOXDEOH� IRU� UXUDO� FOLHQWV� ZKHQ� 
WKH\� ERWK� IRFXV� RQ� LPSURYLQJ� HPSOR\PHQW� SURVSHFWV� DQG� SURYLGH� 
DVVLVWDQFH� RQ� D� UDQJH� RI� RWKHU� LVVXHV�� � $OWKRXJK� HDFK� GHPRQVWUDWLRQ� 
SURJUDP� KDV� DQ� DUHD� RI� VSHFLDOL]DWLRQ�� VWDII� PHPEHUV� RI� DOO� WKUHH� SURJUDPV� 
RIWHQ�DGGUHVV�D�ZLGH�YDULHW\�RI�SHUVRQDO�DQG�ORJLVWLFDO�LVVXHV�DV�WKH\�KHOS�FOLHQWV��� 
7KLV�ZLGH�UDQJLQJ��LQGLYLGXDOL]HG�DVVLVWDQFH�PD\�EH�HVSHFLDOO\�LPSRUWDQW�LQ�UXUDO� 
SODFHV�ZKHUH�IHZ�VHUYLFH�SURYLGHUV�RSHUDWH�� 

• 	 3URJUDP� VWDII� FDQ� KHOS� WR� RYHUFRPH� UXUDO� FKDOOHQJHV� UHODWHG� WR� FOLHQWV·� 
SRRU�SHUVRQDO�UHSXWDWLRQV�E\�YRXFKLQJ�IRU�WKHP�ZLWK�SRWHQWLDO�HPSOR\HUV� 
DQG� RWKHU� VHUYLFH� SURYLGHUV�� � $V� VWDII� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� KHOS� 
FOLHQWV�LGHQWLI\��DQG�WDNH�DGYDQWDJH�RI��DYDLODEOH�MRE�RSSRUWXQLWLHV�DQG�VHUYLFHV�� 
WKH\�DOVR�VHUYH�DV�SHUVRQDO�UHIHUHQFHV���7KHLU�EDFNLQJ�KDV�VSHFLDO�YDOXH�LQ�WLJKW� 
NQLW� UXUDO� FRPPXQLWLHV�� LQ� ZKLFK� D� SRRU� SHUVRQDO� RU� IDPLO\� UHSXWDWLRQ� FDQ� 
QHJDWLYHO\� DIIHFW� D� SHUVRQ·V� HFRQRPLF� SURVSHFWV�� � 7KH� VXSSRUW� PD\� SHUVXDGH� 
HPSOR\HUV�WR�RIIHU�FOLHQWV�MREV�DQG�FDQ�IDFLOLWDWH�FOLHQWV·�LQWHUDFWLRQV�ZLWK�RWKHU� 
VHUYLFH�SURYLGHUV�� 

• 	 3DUWQHU� RUJDQL]DWLRQV� LQ� WKH� GHPRQVWUDWLRQ� SURJUDPV� RIIHU� WKH� 
DGYDQWDJHV�RI�ORFDWLRQ�DQG�UHSXWDWLRQ��ZKLFK�KDYH�SDUWLFXODU�VLJQLILFDQFH� 
LQ�UXUDO�DUHDV���7KH�SDUWQHUV·�SK\VLFDO�SUHVHQFH�DQG�KLVWRU\�RI�ZRUNLQJ�LQ�UXUDO� 
FRPPXQLWLHV�HQKDQFH�HIIRUWV�WR�FRQGXFW�RXWUHDFK�DQG�SURYLGH�ZHOIDUH�WR�ZRUN� 
VHUYLFHV� LQ� WKHVH� SODFHV�� � $V� ORFDOO\� UHFRJQL]HG� LQVWLWXWLRQV�� WKHLU� LQYROYHPHQW� 
PD\� KHOS� JHQHUDWH� VXSSRUW� IRU� D� SURJUDP� DQG� UHGXFH� WKH� VWURQJ� VWLJPD� RIWHQ� 
DWWDFKHG�WR�ZHOIDUH�SURJUDPV�LQ�UXUDO�DUHDV�� 

• 	 2XWUHDFK� PXVW� EH� DJJUHVVLYH� WR� UHDFK� SRWHQWLDO� FOLHQWV� LQ� UXUDO� SODFHV��� 
&OHDU� LQFHQWLYHV� DQG� VWURQJ� FRRUGLQDWLRQ� EHWZHHQ� D� ZHOIDUH� DJHQF\� DQG� 
LWV�SDUWQHU�RUJDQL]DWLRQ�SURPRWH�VXFFHVVIXO�UHFUXLWPHQW���5XUDO�ZHOIDUH�WR� 
ZRUN�SURJUDPV�IDFH�D�VLJQLILFDQW�FKDOOHQJH�LQ�UHFUXLWLQJ�FOLHQWV�IURP�D�GLVSHUVHG� 
SRSXODWLRQ� RI� SRWHQWLDOO\� HOLJLEOH� SHRSOH�� � 2XWUHDFK� WR� UXUDO� FOLHQWV� DSSHDUV� WR� 
EH� PRVW� VXFFHVVIXO� ZKHQ�ERWK� WKH� ZHOIDUH� DJHQF\� DQG� LWV� SDUWQHU� RUJDQL]DWLRQ� 
SDUWLFLSDWH�DFWLYHO\���)RU�ZHOIDUH�DJHQF\�FDVHZRUNHUV��D�FOHDU�XQGHUVWDQGLQJ�WKDW� 
WKH� SURJUDP� ZLOO� KHOS� FOLHQWV� DFFRPSOLVK� NH\� JRDOV� LV� DQ� LPSRUWDQW� IDFWRU� LQ� 
UHIHUUDO�GHFLVLRQV���/LQNLQJ�FRPSHQVDWLRQ�IRU�VHUYLFHV�WR�HQUROOPHQW�DSSHDUV�WR� 
EH�DQ�HIIHFWLYH�LQFHQWLYH�IRU�SDUWQHU�RUJDQL]DWLRQV�WR�DFWLYHO\�SXUVXH�UHIHUUDOV�� 

�	 ��������� ([HFXWLYH�6XPPDU\�
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• 	 2SHUDWLQJ� SURJUDPV� LQ� ODUJH�� VSDUVHO\� SRSXODWHG� VHUYLFH� DUHDV� UHTXLUHV� 
LQGHSHQGHQW� VWDII� PHPEHUV� ZKR� DUH� IDPLOLDU� ZLWK� WKHLU� FRPPXQLWLHV��� 
3URJUDP�OHDGHUV�PXVW�EH�SUHSDUHG�WR�DFWLYHO\�VXSSRUW�VWDII�PHPEHUV�DQG� 
PRQLWRU�WKHLU�ZRUN�IURP�D�GLVWDQFH���%HFDXVH�VWDII�PHPEHUV�RI�UXUDO�ZHOIDUH� 
WR�ZRUN� SURJUDPV� RIWHQ� ZRUN� IDU� IURP� WKHLU� PDQDJHUV�� WKH\� PXVW� EH� DEOH� WR� 
LQGHSHQGHQWO\� PDQDJH� WKHLU� GD\�WR�GD\� DFWLYLWLHV� DQG� WDS� LQWR� ORFDO� UHVRXUFHV��� 
$FWLYH� PDQDJHULDO� VXSSRUW�� WKURXJK� IUHTXHQW� FRPPXQLFDWLRQ� DQG� RWKHU� 
PRQLWRULQJ� WRROV�� LV� FULWLFDO� IRU� FUHDWLQJ� VWDII� FRKHVLRQ� DQG� IRU� HQVXULQJ� WKDW� 
SURJUDPV�DUH�LPSOHPHQWHG�FRQVLVWHQWO\�DFURVV�ODUJH�VHUYLFH�DUHDV�� 
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5�XUDO� ORZ�LQFRPH� IDPLOLHV� WU\LQJ� WR� DFKLHYH� HFRQRPLF� LQGHSHQGHQFH� IDFH� GLVWLQFW� FKDOOHQJHV���/RZ�LQFRPH�SHRSOH�LQ�ERWK�UXUDO�DQG�XUEDQ�SODFHV�PD\�HQFRXQWHU�VXFK� 
EDUULHUV�WR�HPSOR\PHQW�DV�OLPLWHG�MRE�VNLOOV�RU�LQDGHTXDWH�FKLOG�FDUH���(FRQRPLF�DQG� 

JHRJUDSKLF� FRQGLWLRQV� LQ� PDQ\� UXUDO� DUHDV�� KRZHYHU�� FUHDWH� VSHFLDO� KXUGOHV� IRU� ZHOIDUH� 
UHFLSLHQWV� DQG� RWKHU� GLVDGYDQWDJHG� SHRSOH� KRSLQJ� WR� ILQG� MREV�� PDLQWDLQ� HPSOR\PHQW�� DQG� 
VHFXUH�ORQJHU�WHUP�ZHOO�EHLQJ���,Q�UXUDO�ODERU�PDUNHWV��MREV�WHQG�WR�EH�VFDUFHU�WKDQ�LQ�XUEDQ� 
RQHV��DQG�WKH�MREV�WKDW�DUH�DYDLODEOH�PRUH�RIWHQ�LQYROYH�PLQLPXP�ZDJH�RU�SDUW�WLPH�ZRUN��� 
(GXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV�DQG�VXFK�VXSSRUW�VHUYLFHV�DV�KHDOWK�DQG�PHQWDO�KHDOWK� 
FDUH� DOVR� DUH� PRUH� OLNHO\� WR� EH� GLIILFXOW� WR� REWDLQ�� � 0RUHRYHU�� ODFN� RI� SXEOLF� WUDQVSRUWDWLRQ� 
FRPPRQ� LQ� UXUDO� DUHDV� FDQ� PDNH� H[LVWLQJ� MREV� DQG� VHUYLFHV� GLIILFXOW� IRU� D� GLVSHUVHG� 
SRSXODWLRQ�WR�DFFHVV��:HEHU�DQG�'XQFDQ�������DQG�)ULHGPDQ�������� 

,Q� WKH� FRQWH[W� RI� ZHOIDUH� UHIRUP�� XQGHUVWDQGLQJ� KRZ� WR� DGGUHVV� WKHVH� FKDOOHQJHV� DQG� 
KHOS� UXUDO� ORZ�LQFRPH� IDPLOLHV� PRYH� WRZDUG� VHOI�VXIILFLHQF\� LV� SDUWLFXODUO\� LPSRUWDQW�� � 7KH� 
7HPSRUDU\�$VVLVWDQFH�IRU�1HHG\�)DPLOLHV��7$1)��SURJUDP��HVWDEOLVKHG�XQGHU�WKH�3HUVRQDO� 
5HVSRQVLELOLW\� DQG� :RUN� 2SSRUWXQLW\� 5HFRQFLOLDWLRQ� $FW� RI� ������ LPSRVHV� ZRUN� 
UHTXLUHPHQWV� DQG� D� ILYH�\HDU� OLIHWLPH� OLPLW� RQ� FDVK� DVVLVWDQFH� IRU� PRVW� UHFLSLHQWV�� � 7KHVH� 
UXOHV�FUHDWH�D�QHZ�LPSHWXV�IRU�ZHOIDUH�UHFLSLHQWV�WR�ILQG�MREV³UHJDUGOHVV�RI�ZKHUH�WKH\�OLYH��� 
6RPH� VWDWHV� DQG� ORFDOLWLHV�� UHFRJQL]LQJ� WKH� SDUWLFXODU� FKDOOHQJHV� IDFLQJ� WKH� UXUDO� SRRU�� KDYH� 
ODXQFKHG�ZHOIDUH�WR�ZRUN�SURJUDPV�VSHFLILFDOO\�WDUJHWLQJ�UXUDO�SODFHV���7KH�5XUDO�:HOIDUH�WR� 
:RUN�6WUDWHJLHV�'HPRQVWUDWLRQ�(YDOXDWLRQ�ZLOO�DVVHVV�ZKHWKHU�WKUHH�LQQRYDWLYH�SURJUDPV�LQ� 
,OOLQRLV�� 1HEUDVND�� DQG� 7HQQHVVHH� FDQ� LPSURYH� HPSOR\PHQW� DQG� RWKHU� RXWFRPHV� IRU� UXUDO� 
ORZ�LQFRPH� SHRSOH� �VHH� WH[W� ER[��� � 0DWKHPDWLFD� 3ROLF\� 5HVHDUFK�� ,QF�� �035�� DQG� LWV� 
VXEFRQWUDFWRUV��'HFLVLRQ�,QIRUPDWLRQ�5HVRXUFHV�DQG�WKH�5XUDO�3ROLF\�5HVHDUFK�,QVWLWXWH��DUH� 
FRQGXFWLQJ� WKH� HYDOXDWLRQ� ZLWK� IXQGLQJ� IURP� WKH� 8�6�� 'HSDUWPHQW� RI� +HDOWK� DQG� +XPDQ� 
6HUYLFHV��$GPLQLVWUDWLRQ�IRU�&KLOGUHQ�DQG�)DPLOLHV�� 

7KLV� UHSRUW� FKURQLFOHV� WKH� LPSOHPHQWDWLRQ� H[SHULHQFHV� RI� WKH� WKUHH� SURJUDPV� 
SDUWLFLSDWLQJ�LQ�WKH�5XUDO�:HOIDUH�WR�:RUN�6WUDWHJLHV�'HPRQVWUDWLRQ�(YDOXDWLRQ���$OWKRXJK� 
LW� GRHV� QRW� SUHVHQW� ILQGLQJV� RQ� WKH� LPSDFW� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV³LPSDFW� DQG� 
FRVW�EHQHILW�UHVHDUFK�LV�VWLOO� LQ�SURJUHVV³WKH�UHSRUW�GRHV�VKDUH�DQ�HDUO\�DVVHVVPHQW�RI�KRZ� 
WKH� SURJUDPV� RSHUDWH� DQG� WKH� VXFFHVVHV� DQG� FKDOOHQJHV� WKH\� KDYH� HQFRXQWHUHG� VR� IDU�� � :H� 
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7KH�5XUDO�:HOIDUH�WR�:RUN�6WUDWH LHV�'HPRQVWUDWLRQ�(YDOXDWLRQ�LV�WKH�ILUVW�U RURXV�� 
V\VWHPDWLF� HYDOXDWLRQ� RI� UDPV� GHVL QHG� WR� PRYH� PRUH� UXUDO� IDPLOLHV� IURP� ZHOIDUH� WR� 
RUN�DQG�WR� URPRWH�VXVWDLQHG�HP PHQW�DQG� UHVVLRQ���7KH�HYDOXDWLRQ�LQFOXGHV� 
WKH�IROORZLQJ�FRPSOHPHQWDU\�VWXGLHV�� 

,PSDFW�6WXG\���$�UDQGRP�DVVLJQPHQW�GHVLJQ�ZLOO�DOORZ�HYDOXDWRUV�WR�GHWHUPLQH� 
ZKDW� GLIIHUHQFH� WKH� GHPRQVWUDWLRQ� SURJUDPV� PDNH� Q� FOLHQWV·� HPSOR\PHQW�� 
IDPLO\� IXQFWLRQLQJ�� DQG� ORQJHU�WHUP� ZHOO�EHLQJ�� � ,QGLYLGXDOV� HOLJLEOH� IRU� 
SURJUDP� VORWV� DUH� EHLQJ� DVVLJQHG� WR� HLWKHU� D� SURJUDP� JURXS� �ZKR� DUH� RIIHUHG� 
VHUYLFHV�� RU� D� FRQWURO� JURXS� �ZKR� DUH� QRW� RIIHUHG� GHPRQVWUDWLRQ� SURJUDP� 
VHUYLFHV� EXW� ZKR� PD\� XVH� DOO� RWKHU� DYDLODEOH� VHUYLFHV��� � 7KH� EHKDYLRUV� DQG� 
RXWFRPHV� RI� WKHVH� WZR� JURXSV� ZLOO� EH� FRPSDUHG� RYHU� WLPH� WR� GHWHUPLQH� HDFK� 

&RVW�%HQHILW� 6WXG\�� � 7KH� HYDOXDWLRQ� ZLOO� FDOFXODWH� HVWLPDWHV� RI� QHW� SURJUDP� 
FRVW�HIIHFWLYHQHVV� EDVHG� RQ� GDWD� IURP� WKH� LPSDFW� DQG� LPSOHPHQWDWLRQ� VWXGLHV� 
DQG�SXEOLVKHG�UHVHDUFK���7KH�GLVWULEXWLRQ�RI�EHQHILWV�DQG�FRVWV�ZLOO�EH�DQDO\]HG� 
IURP�YDULRXV�SHUVSHFWLYHV³SDUWLFLSDQW��JRYHUQPHQW��DQG�VRFLHW\�DW�ODUJH�� 

3URFHVV�DQG�,PSOHPHQWDWLRQ�6WXG\���(YDOXDWRUV�ZLOO�H[DPLQH�WKH�FRQWH[W�DQG� 
RSHUDWLRQ�RI�WKH�WKUHH�SURJUDPV�WKURXJK�VLWH�YLVLWV��SURJUDP�UHFRUGV��DQG�FOLHQW� 
IRFXV�JURXSV���7KLV�VWXG\�ZLOO�LGHQWLI\�LPSRUWDQW�LPSOHPHQWDWLRQ�LVVXHV��SURYLGH� 
GHWDLOV� RQ� KRZ� SURJUDPV� DFKLHYH� REVHUYHG� UHVXOWV�� DQG� GUDZ� OHVVRQV� DERXW� 
VHUYLFH�GHOLYHU\�FKDOOHQJHV�DQG�LQQRYDWLRQV�� 

7KH� 5XUDO� :HOIDUH�WR�:RUN� 6WUDWH LHV� 'HPRQVWUDWLRQ� (YDOXDWLRQ� EH Q� ����� DQG� LV� 
H[SHFWHG�WR�H[WHQG�WKURXJK������� 

EHJLQ� E\� FRQVLGHULQJ� KRZ� D� UXUDO� FRQWH[W� PLJKW� DIIHFW� WKH� LPSOHPHQWDWLRQ� RI� ZHOIDUH�WR� 
ZRUN� LQLWLDWLYHV� DQG� E\� GHVFULELQJ� NH\� IHDWXUHV� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� DQG� WKH� 
FRPPXQLWLHV�LQ�ZKLFK�WKH\�RSHUDWH���:H�WKHQ�SUHVHQW�HDUO\�ILQGLQJV�RQ�WKH�RSHUDWLRQ�RI�WKH� 
GHPRQVWUDWLRQ�SURJUDPV��WKH�VHUYLFHV�WKH\�SURYLGH��DQG�KRZ�FOLHQWV�SDUWLFLSDWH�LQ�WKHP���:H� 
DOVR� H[SORUH� WKH� VHUYLFH� GHOLYHU\� VWUDWHJLHV� SURJUDPV� XVH� WR� PHHW� WKH� LPSOHPHQWDWLRQ� 
FKDOOHQJHV�D�UXUDO�FRQWH[W�SUHVHQWV���:H�FRQFOXGH�WKH�UHSRUW�E\�GUDZLQJ�HDUO\�OHVVRQV�DERXW� 
WKH� GHVLJQ� DQG� RSHUDWLRQ� RI� ZHOIDUH�WR�ZRUN� SURJUDPV� LQ� UXUDO� SODFHV�� ZLWK� WKH� JRDO� RI� 
LQIRUPLQJ� RWKHU� HIIRUWV� WR� SURPRWH� HFRQRPLF� LQGHSHQGHQFH� DPRQJ� UXUDO� ORZ�LQFRPH� 
IDPLOLHV�� 

&KDSWHU�,���,QWURGXFWLRQ�
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7KH�VDPH�FRQGLWLRQV�WKDW�DIIHFW�UXUDO�ORZ�LQFRPH�SHRSOH·V�DELOLW\�WR�PRYH�WRZDUG�VHOI� 
VXIILFLHQF\�DOVR�KDYH�LPSOLFDWLRQV�IRU�KRZ�ZHOIDUH�WR�ZRUN�SURJUDPV�LQ�UXUDO�DUHDV�RSHUDWH��� 
7KH� IROORZLQJ� UXUDO� FKDUDFWHULVWLFV� DUH� OLNHO\� WR� KDYH� VRPH� EHDULQJ� RQ� SURJUDP� GHVLJQ� DQG� 
LPSOHPHQWDWLRQ�� 

• 	 /LPLWHG�-RE�2SSRUWXQLWLHV�DQG�6HUYLFH�&DSDFLW\���5XUDO�DUHDV�ZLWK�UHODWLYHO\� 
IHZ� HPSOR\HUV� DQG� D� VPDOO� QXPEHU� RI� VRFLDO� VHUYLFH� SURYLGHUV� RIIHU� VFDUFH� 
H[WHUQDO� UHVRXUFHV� IRU� ZHOIDUH�WR�ZRUN� SURJUDPV�� � 7R� DGHTXDWHO\� KHOS� FOLHQWV�� 
SURJUDPV� PD\� QHHG� WR� ILQG� RSSRUWXQLWLHV� DQG� XVHIXO� RXWVLGH� VHUYLFHV� WKDW� GR� 
H[LVW�RU�SURYLGH�D�ZLGH�UDQJH�RI�VHUYLFHV�WKHPVHOYHV�� 

• 	 3RSXODWLRQ� 'LVSHUVLRQ�� � 5XUDO� DUHDV� DUH� GHILQHG� E\� ORZ� SRSXODWLRQ� GHQVLW\�� 
DQG� FOLHQWV� RI� D� UXUDO� ZHOIDUH�WR�ZRUN� SURJUDP� DUH� OLNHO\� WR� OLYH� DFURVV� D� ZLGH� 
JHRJUDSKLF� UHJLRQ�� � 7KLV� GLVSHUVLRQ� PD\� DIIHFW� WKH� VL]H� RI� D� SURJUDP·V� VHUYLFH� 
DUHDV��KRZ�LW�UHFUXLWV�DQG�HQUROOV�SDUWLFLSDQWV��ZKHUH�VWDII�PHPEHUV�DUH�ORFDWHG�� 
DQG�KRZ�WKH\�DUH�PDQDJHG�� 

• 	 &RPSDFW� 6RFLDO� 1HWZRUNV�� � 7LJKW�NQLW� UXUDO� FRPPXQLWLHV� SUHVHQW� ERWK� 
DGYDQWDJHV� DQG� GLVDGYDQWDJHV� IRU� ORZ�LQFRPH� SHRSOH�� � :KLOH� WKH� LQIRUPDO� 
VXSSRUW� RI� RWKHU� FRPPXQLW\� PHPEHUV� PD\� EH� D� EHQHILW�� DQ� LQGLYLGXDO·V� SRRU� 
SHUVRQDO� RU� IDPLO\� UHSXWDWLRQ� FDQ� QHJDWLYHO\� DIIHFW� HFRQRPLF� SURVSHFWV� E\� 
PDNLQJ� ORFDO� HPSOR\HUV� OHVV� ZLOOLQJ� WR� KLUH� WKDW� SHUVRQ� �)LQGHLV� HW� DO�� �������� 
5XUDO� ZHOIDUH�WR�ZRUN� SURJUDPV� PD\� KDYH� D� UROH� LQ� KHOSLQJ� FOLHQWV� RYHUFRPH� 
WKLV�EDUULHU�� 

7KLV�UHSRUW�EXLOGV�RQ�H[LVWLQJ�NQRZOHGJH�DERXW�WKH�LPSOHPHQWDWLRQ�RI�ZHOIDUH�WR�ZRUN� 
SURJUDPV� E\� H[SORULQJ� WKH� VLJQLILFDQFH� RI� UXUDO� FRQGLWLRQV�� � $Q� HDUOLHU� SURFHVV� VWXG\� RI� 
ZHOIDUH�WR�ZRUN�SURJUDPV��HYDOXDWLQJ�JUDQWV�DGPLQLVWHUHG�E\�WKH�8�6��'HSDUWPHQW�RI�/DERU�� 
LGHQWLILHG� VHYHUDO� JHQHUDO� OHVVRQV� RQ� SURJUDP� RSHUDWLRQ� �1LJKWLQJDOH� HW� DO�� ������� � ,W� 
KLJKOLJKWHG�WKH�EHQHILWV�RI�ORFDO�SDUWQHUVKLSV�DQG�FROODERUDWLRQV��ZKLFK�HQKDQFH�WKH�VHUYLFHV� 
D� SURJUDP� SURYLGHV�� DV� ZHOO� DV� WKH� LPSRUWDQFH� RI� V\VWHPDWLFDOO\� UHFUXLWLQJ� FOLHQWV� WR� NHHS� 
DGHTXDWH�HQUROOPHQW� OHYHOV�� � 3DUWQHUVKLSV� DQG� DFWLYH� FOLHQW� RXWUHDFK� DUH�FHQWUDO� HOHPHQWV� RI� 
WKH� WKUHH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV�� DV� WKLV� UHSRUW� GHVFULEHV�� EXW� D� 
UXUDO�FRQWH[W�VKDSHV�KRZ�WKHVH�SURJUDP�FRPSRQHQWV�IXQFWLRQ�� 

7+(�585$/�:(/)$5(�72�:25.�'(021675$7,21�352*5$06� 

7KH�5XUDO�:HOIDUH�WR�:RUN�GHPRQVWUDWLRQ�SURJUDPV�XVH�GLYHUVH�DSSURDFKHV�WR�DGGUHVV� 
HPSOR\PHQW� EDUULHUV� FRPPRQ� LQ� UXUDO� SODFHV�� � 7KH� WKUHH� SURJUDPV³,OOLQRLV� )XWXUH� 6WHSV��� 
%XLOGLQJ�1HEUDVND�)DPLOLHV��DQG�7HQQHVVHH�)LUVW� :KHHOV³ZHUH�VHOHFWHG�DV�HYDOXDWLRQ�VLWHV� 
EHFDXVH� WKH\� RIIHU� LQQRYDWLYH� VHUYLFHV� RQ� D� VFDOH� ODUJH� HQRXJK� WR� VXSSRUW� D� ULJRURXV� 

�	 � &KDSWHU�,���,QWURGXFWLRQ�
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H[SHULPHQWDO� VWXG\� RI� LPSDFWV�� � :H� VXPPDUL]H� NH\� IHDWXUHV� RI� WKH� SURJUDPV� KHUH� DQG� LQ� 
7DEOH�,�����$SSHQGL[�$�LQFOXGHV�D�SURILOH�RI�HDFK�SURJUDP�� 

,OOLQRLV� )XWXUH� 6WHSV�� � 7KH� )XWXUH� 6WHSV� SURJUDP� UHVSRQGHG� WR� WKH� VFDUFLW\� RI� MRE� 
RSSRUWXQLWLHV�LQ�UXUDO�DUHDV�E\�RIIHULQJ�LQWHQVLYH��HPSOR\PHQW�IRFXVHG�FDVH�PDQDJHPHQW�WR� 
SUHSDUH� SDUWLFLSDQWV� IRU� ZRUN� DQG� KHOS� WKHP� ILQG� DQG� NHHS� JRRG� MREV�� � &DUHHU� VSHFLDOLVWV� 
DVVHVVHG� FOLHQWV·� VNLOOV� DQG� LQWHUHVWV� DQG� KHOSHG� WKHP� RYHUFRPH� SHUVRQDO� DQG� ORJLVWLFDO� 
EDUULHUV� WR� HPSOR\PHQW�� �7KH� FDUHHU� VSHFLDOLVWV� ZRUNHG� ZLWK� FOLHQWV� WR� FUHDWH� LQGLYLGXDOL]HG� 
MRE�VHDUFK�DQG�VNLOOV�HQKDQFHPHQW�SODQV��DQG�KHOSHG�WKHP�� DV�QHFHVVDU\��REWDLQ�DQG�NHHS�D� 
MRE�� � ,Q� DGGLWLRQ� WR� PHQWRULQJ� FOLHQWV� DQG� PDNLQJ� RXWVLGH� UHIHUUDOV�� FDUHHU� VSHFLDOLVWV� FRXOG� 
DXWKRUL]H�XS�WR������LQ�IOH[LEOH�VXSSRUWLYH�VHUYLFH�SD\PHQWV�WR�KHOS�FOLHQWV�PHHW�D�YDULHW\�RI� 
HPSOR\PHQW�UHODWHG� DQG� SHUVRQDO� H[SHQVHV³IURP� WUDQVSRUWDWLRQ� WR� XWLOLW\� ELOOV�� � )XWXUH� 
6WHSV� RSHUDWHG� IURP� -XO\� ����� WKURXJK� -XQH� ������ HQUROOLQJ� 7$1)� FOLHQWV� ZKR� ZHUH� 
UHTXLUHG� WR� ZRUN� DQG� ORZ�LQFRPH� SHRSOH� ZKR� YROXQWHHUHG� WR� SDUWLFLSDWH� �PDLQO\� UHFLSLHQWV� 
RI�IRRG�VWDPSV�RU�0HGLFDLG��� 

6WDII� RI� 6KDZQHH� &RPPXQLW\� &ROOHJH� �6&&��� EDVHG� LQ� 8OOLQ�� ,OOLQRLV�� UDQ� )XWXUH� 6WHSV� 
XQGHU� D� FRQWUDFW� ZLWK� WKH� ,OOLQRLV� 'HSDUWPHQW� RI�+XPDQ� 6HUYLFHV� �,'+6��� � 7KH� SURJUDP·V� 
VWDII� LQFOXGHG� ILYH� FDUHHU� VSHFLDOLVWV�� D� SURJUDP� FRRUGLQDWRU�� DQG� WKH� GLUHFWRU� RI� WKH� 6&&� 
SODFHPHQW�FHQWHU��ZKLFK�SURYLGHV�MRE�VHDUFK�VHUYLFHV�WR�VWXGHQWV�DQG�WKH�JHQHUDO�SXEOLF���7R� 
PDNH�LW�HDVLHU�IRU�FDUHHU�VSHFLDOLVWV�WR�UHDFK�FOLHQWV�DQG�FRRUGLQDWH�ZLWK�,'+6�FDVHZRUNHUV� 
DQG�DGPLQLVWUDWRUV��WKH�VSHFLDOLVWV�ZHUH�VWDWLRQHG�LQ�ORFDO�,'+6�RIILFHV�� 

7KH� )XWXUH� 6WHSV� VHUYLFH� DUHD� FRYHUHG� ILYH� UXUDO� FRXQWLHV� LQ� VRXWKHUQ� ,OOLQRLV�� � 7KH� 
FRXQWLHV� KDYH� D� FRPELQHG� SRSXODWLRQ� RI� DERXW� �������� PRVW� UHVLGHQWV� DUH� ZKLWH�� EXW� D� 
VXEVWDQWLDO� PLQRULW\³DERXW� ��� SHUFHQW³DUH� $IULFDQ� $PHULFDQ�� � $OO� ILYH� FRXQWLHV� IDFH� 
HFRQRPLF� FKDOOHQJHV�� LQFOXGLQJ� SRYHUW\� UDWHV� DERYH� WKH� VWDWHZLGH� DYHUDJH� �DV� KLJK� DV� ��� 
SHUFHQW� LQ� RQH� FRXQW\�� DQG� OLPLWHG� SXEOLF� WUDQVSRUWDWLRQ�� � 7KH� DUHD� KDV� D� IHZ� ODUJH� 
HPSOR\HUV�� LQFOXGLQJ� FKHPLFDO� DQG� FHPHQW� IDFWRULHV�� VWDWH� SULVRQV�� DQG� D� ULYHUERDW� FDVLQR��� 
+RZHYHU�� FRPPRQ� HQWU\�OHYHO� MREV� DUH� ZLWK� UHWDLOHUV�� IDVW�IRRG� UHVWDXUDQWV�� DQG� QXUVLQJ� 
KRPHV�� 

%XLOGLQJ� 1HEUDVND� )DPLOLHV�� � %XLOGLQJ� 1HEUDVND� )DPLOLHV� �%1)�� WDNHV� DQ� LQGLUHFW� 
DSSURDFK�WR�KHOSLQJ�ORZ�LQFRPH�SHRSOH�PRYH�IURP�ZHOIDUH�WR�ZRUN���7KLV�SUHHPSOR\PHQW� 
HGXFDWLRQDO�SURJUDP�DLPV�WR�LPSURYH�WKH�EDVLF�OLIH�VNLOOV�RI�KDUG�WR�HPSOR\� SHRSOH�VR�WKH\� 
FDQ� HQJDJH� LQ� MRE� VHDUFK�DQG� WUDLQLQJ� DFWLYLWLHV� DQG� DGGUHVV� SHUVRQDO� DQG� IDPLO\� EDUULHUV� WR� 
VHOI�VXIILFLHQF\�� � %1)� HGXFDWRUV� ZRUN� LQGLYLGXDOO\� ZLWK� SDUWLFLSDQWV�� XVLQJ� UHVHDUFK�EDVHG� 
FXUULFXOD�WR�WHDFK�VXEMHFWV�WKDW�UDQJH�IURP�KRXVHKROG�PDQDJHPHQW�DQG�SDUHQWLQJ�WR�GHFLVLRQ� 
PDNLQJ� DQG� EXLOGLQJ� VHOI�HVWHHP�� � (GXFDWLRQ� VHVVLRQV� W\SLFDOO\� WDNH� SODFH� LQ� SDUWLFLSDQWV·� 
KRPHV�� DQG� SDUWLFLSDQWV·� SURJUHVV� LV� WUDFNHG� WKURXJK� ´VXFFHVV� PDUNHUV�µ� ZKLFK� VSHFLI\� 
EHKDYLRUV�WKH�SURJUDP� VHHNV�WR�HQFRXUDJH���7KH�SURJUDP·V�DSSURDFK�UHFRJQL]HV�WKDW�PDQ\� 
LQGLYLGXDOV� IDFH� PXOWLSOH�� VHULRXV� SHUVRQDO� EDUULHUV� WR� HPSOR\PHQW� DQG� WKDW� VSHFLDOL]HG� 
VHUYLFHV�WR�DGGUHVV�WKHVH�EDUULHUV�RIWHQ�DUH�OLPLWHG�RU�GLIILFXOW�WR�DFFHVV�LQ�UXUDO�DUHDV���%1)� 
LV� WKH� RQO\� GHPRQVWUDWLRQ� SURJUDP� WKDW� HQUROOV� 7$1)� FOLHQWV� H[FOXVLYHO\�� � 7KH� SURJUDP� 
EHJDQ� LQ� )HEUXDU\� ����� DQG� EHFDPH� D� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� VLWH� LQ� $SULO� 
������ 
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Table I.1:  Key Characteristics of the Rural Welfare-to-Work Demonstration Programs 

Illinois Future Steps Building Nebraska Families Tennessee First Wheels 

Program Model 

Employment-focused case Preemployment life skills Interest-free car loans with 
management including job education  ongoing support for car and loan 
placement assistance and maintenance 
postemployment support 

Notable Program Features 

• Up to $500 in flexible 
supportive service payments. 

• Staff is co-located in local 

• Services provided mainly 
through home visits. 

• “Success markers” track 

• Classes on household 
financial management and 
vehicle maintenance are 

welfare agency offices. participants’ progress. 
• Master’s-level professional 

educators. 

required for application. 
• Program arranges access to 

reliable and affordable used 
cars. 

Partner Organizations 

• Illinois Department of Human 
Services 

• Nebraska Health and Human 
Services System 

• Tennessee Department of 
Human Services 

• Shawnee Community College • University of Nebraska 
Cooperative Extension 

• Tennessee Resource 
Conservation and 
Development Council  

Target Population 

TANF recipients required to work Hard-to-employ TANF recipients Employed current and former 
and other low-income volunteers unsuccessful in other activities TANF recipients and employed 
(mainly food stamp or Medicaid recipients of food stamps or child 
recipients) care subsidies 

Service Area 

5 rural counties in southern Illinois 52 rural counties located Statewide (only rural counties 
throughout the state included in the evaluation) 

Key Staff 

• 5 career specialists • 10 extension educators • 6 program managers 
• Program coordinator and • Program coordinator • Program director 

SCC placement center 
director 

Approximate Caseload Size 

15-35 clients per career specialist 10-20 clients per educator 45-105 clients per program 
manager 

Evaluation Sample Size 

630 total 600 projected n.a. 
(313 program, 317 control) (330 program, 270 control) 

Sample Intake Period 

July 2001 – December 2002 March 2002 – August 2004 n.a. 

n.a. = not applicable.  (Tennessee will not participate in the evaluation’s impact or cost-benefit studies.) 
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7KH� 8QLYHUVLW\� RI� 1HEUDVND� &RRSHUDWLYH� ([WHQVLRQ� �81&(�� RSHUDWHV� %1)� ZLWK� IXQGLQJ� 
IURP� WKH� 1HEUDVND� +HDOWK� DQG� +XPDQ� 6HUYLFHV� 6\VWHP�� � 7HQ� %1)� HGXFDWRUV� DUH� EDVHG� LQ� 
81&(� RIILFHV� WKURXJKRXW� 1HEUDVND�� DQG� HDFK� FRYHUV� D� VHUYLFH� DUHD� RI� WKUHH� WR� HLJKW� UXUDO� 
FRXQWLHV���$OO�HGXFDWRUV�DQG�WKH�SURJUDP�FRRUGLQDWRU�KDYH�PDVWHU·V�GHJUHHV�� 

7KH����FRXQWLHV�LQ�%1)·V�VHUYLFH�DUHD�YDU\�LQ�SRSXODWLRQ�GHQVLW\³WKH�FRXQWLHV�LQFOXGH� 
QRW� RQO\� UHPRWH�� VSDUVHO\� SRSXODWHG� DUHDV�� EXW� DOVR� VXFK� ODUJH� WRZQV� DV� 1RUWK� 3ODWWH� DQG� 
*UDQG� ,VODQG�� � +RZHYHU�� PRVW� RI� WKH� FRXQWLHV� KDYH� WKH� WHQXRXV� HFRQRPLF� FRQGLWLRQV� 
FRPPRQ� LQ� UXUDO� DUHDV�� � $OWKRXJK� 1HEUDVND·V� UXUDO� DUHDV� DUH� ODUJHO\� KRPRJHQHRXV³QHDUO\� 
DOO� UHVLGHQWV� DUH� ZKLWH³VRPH� FRPPXQLWLHV� KDYH� H[SHULHQFHG� D� UHFHQW� LQIOX[� RI� UHIXJHHV�� 
RWKHU� LPPLJUDQWV�� DQG� PLJUDQW� ZRUNHUV�� � 1HEUDVND� DV� D� ZKROH� KDV� HQMR\HG� UHODWLYHO\� ORZ� 
XQHPSOR\PHQW� DQG� SRYHUW\�� � ,Q� PRVW� RI� WKH� FRXQWLHV� %1)� VHUYHV�� KRZHYHU�� SRYHUW\� DQG� 
XQHPSOR\PHQW�ILJXUHV�DUH�DERYH�WKH�VWDWHZLGH�DYHUDJH���$�UHFHQW�VXUYH\�RI�1HEUDVND�7$1)� 
FOLHQWV� LQGLFDWHV� WKDW� PRVW� HPSOR\HG� FOLHQWV� ZRUN� LQ� VHUYLFH� MREV� �VXFK� DV� SRVLWLRQV� LQ� WKH� 
KHDOWK� RU� IRRG� VHFWRUV�� RU� KROG� FOHULFDO� RU� RWKHU� DGPLQLVWUDWLYH� VXSSRUW� SRVLWLRQV�� � 8UEDQ� 
7$1)�FOLHQWV�LQ�1HEUDVND�KROG�EHWWHU�MREV��LQ�WHUPV�RI�SD\�DQG�EHQHILWV��WKDQ�UXUDO�FOLHQWV�� 
RQ�DYHUDJH��3RQ]D�HW�DO��������� 

7HQQHVVHH�)LUVW�:KHHOV���)LUVW�:KHHOV�RIIHUV�QR�LQWHUHVW�FDU�ORDQV�WR�DGGUHVV�WKH�ODFN� 
RI�UHOLDEOH��DIIRUGDEOH�WUDQVSRUWDWLRQ³D�NH\�EDUULHU�WR�ZRUN�DQG�VHOI�VXIILFLHQF\�DPRQJ�UXUDO� 
ORZ�LQFRPH� IDPLOLHV�� � 7KH� SURJUDP� QRW� RQO\� SURYLGHV� IXQGLQJ� WR� KHOS� 7HQQHVVHH� IDPLOLHV� 
SXUFKDVH�YHKLFOHV�EXW�DOVR�DOORZV�ORDQ�UHFLSLHQWV�DFFHVV�WR�D�VXSSO\�RI�ZHOO�PDLQWDLQHG�XVHG� 
FDUV��ZRUNV�ZLWK�FOLHQWV�WR�FUHDWH�D�UHDVRQDEOH�UHSD\PHQW�VFKHGXOH��DQG��LGHDOO\��SUHVHQWV�DQ� 
RSSRUWXQLW\� IRU� FOLHQWV� WR� GHYHORS� D� JRRG� FUHGLW� KLVWRU\�� � 7R� DSSO\� IRU� D� ORDQ�� FOLHQWV� 
GRFXPHQW� WKHLU� DELOLW\� WR� PDNH� UHJXODU� ORDQ� SD\PHQWV� DQG� DSSHDU� EHIRUH� D� ORDQ� FRPPLWWHH� 
PDGH�XS�RI�ORFDO�ZHOIDUH�DJHQF\�DGPLQLVWUDWRUV�DQG�FRPPXQLW\�YROXQWHHUV�� �$IWHU�D�ORDQ�LV� 
DSSURYHG�� )LUVW� :KHHOV� SURJUDP� PDQJHUV� KHOS� FOLHQWV� VHOHFW� DQG� SXUFKDVH� D� YHKLFOH� DQG� 
DFFHVV� UHODWHG� VHUYLFHV�� VXFK� DV� � DIIRUGDEOH� FDU� LQVXUDQFH�� � 3URJUDP� PDQDJHUV� HQVXUH� WKDW� 
FOLHQWV�PDNH�UHJXODU�SD\PHQWV�RQ�WKHLU�ORDQV��PRQLWRU�FOLHQWV·�PDLQWHQDQFH�RI�WKHLU�FDUV��DQG�� 
LI� QHFHVVDU\�� KHOS� WKHP� LGHQWLI\� GHSHQGDEOH� ORFDO� PHFKDQLFV�� � 7KH� SURJUDP·V� HOLJLEOH� 
SRSXODWLRQ� LQFOXGHV� FXUUHQW� DQG� IRUPHU� 7$1)� UHFLSLHQWV� DQG� HPSOR\HG� UHFLSLHQWV� RI� IRRG� 
VWDPSV�RU�FKLOG�FDUH�VXEVLGLHV�� 

7KH� 7HQQHVVHH� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV� �7'+6�� UXQV� )LUVW� :KHHOV� LQ� 
FROODERUDWLRQ� ZLWK� WKH� 7HQQHVVHH� 5HVRXUFH� &RQVHUYDWLRQ� DQG� 'HYHORSPHQW� &RXQFLO� 
�5&	'��� DQ� RUJDQL]DWLRQ� WKDW� SURPRWHV� UXUDO� GHYHORSPHQW�� � 7'+6� FRRUGLQDWHV� WKH� ORDQ� 
DSSOLFDWLRQ� SURFHVV�� ZKLOH� 5&	'� SXUFKDVHV� YHKLFOHV� DQG� PDQDJHV� LQGLYLGXDO� ORDQV� XQGHU� D� 
FRQWUDFW� ZLWK� 7'+6�� � 7KH� )LUVW� :KHHOV� VWDII� LQFOXGHV� D� SURJUDP� GLUHFWRU� DQG� IRXU� WR� VL[� 
SURJUDP�PDQDJHUV��HDFK�RI�ZKRP�FRYHUV�D�WHUULWRU\�RI�URXJKO\����WR����FRXQWLHV�� 

)LUVW�:KHHOV�LV�DYDLODEOH�WR�FOLHQWV�WKURXJKRXW�7HQQHVVHH���$V�LQ�1HEUDVND��7HQQHVVHH·V� 
UXUDO� DUHDV� DUH� GLYHUVH�� EXW� XQHPSOR\PHQW� DQG� SRYHUW\� UDWHV� WHQG� WR� EH� KLJKHU� IRU� 
QRQPHWURSROLWDQ�DUHDV�WKDQ�VWDWHZLGH���5HJLRQDO�JHRJUDSK\��VXFK�DV�PRXQWDLQV�LQ�WKH�HDVWHUQ� 
SDUW�RI�WKH�VWDWH��PD\�DIIHFW�WKH�GHJUHH�RI�LVRODWLRQ�WKDW�UHVLGHQWV�H[SHULHQFH��DV�ZHOO�DV�WKHLU� 
DELOLW\� WR� DFFHVV� VHUYLFHV� RU� FRPPXWH� WR� ZRUN� HDVLO\�� � 3XEOLF� WUDQVSRUWDWLRQ� LQ� PRVW� UXUDO� 
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SODFHV�LV�OLPLWHG�WR�SDUDWUDQVLW�VHUYLFHV³YDQV�WKDW�PRVWO\�VHUYH�FOLHQWV�ZLWK�PHGLFDO�QHHGV³ 
DQG�WD[LFDEV�LQ�VRPH�UXUDO�SRSXODWLRQ�FHQWHUV�� 

7HQQHVVHH� )LUVW� :KHHOV� SDUWLFLSDWHG� RQO\� LQ� WKH� SURFHVV� DQG� LPSOHPHQWDWLRQ� VWXG\� 
FRPSRQHQW� RI� WKH� 5XUDO� :HOIDUH�WR�:RUN� HYDOXDWLRQ�� � ,W� ZLOO� QRW� EH� SRVVLEOH� WR� FRPSOHWH� 
LPSDFW�DQG�FRVW�EHQHILW�VWXGLHV�RI�WKH�SURJUDP�GXH�WR�OLPLWHG�HQUROOPHQW�� 

,03/(0(17$7,21�678'<�5(6($5&+�48(67,216�$1'�0(7+2'6� 

7KH�JRDO�RI�WKH�5XUDO�:HOIDUH�WR�:RUN�(YDOXDWLRQ·V�SURFHVV�DQG�LPSOHPHQWDWLRQ�VWXG\� 
LV� WR� SURYLGH� D� GHWDLOHG� YLHZ� LQWR� WKH� GHYHORSPHQW� DQG� RSHUDWLRQ� RI� HDFK� RI� WKH� WKUHH� 
GHPRQVWUDWLRQ�SURJUDPV���7KH�VWXG\�VHHNV�QRW�RQO\�WR�GRFXPHQW�HDFK�SURJUDP·V�PRGHO�DQG� 
VHUYLFH�GHOLYHU\�VWUDWHJLHV��EXW�DOVR�WR�SURYLGH�D�FRQWH[W�IRU�WKH�HYDOXDWLRQ·V�LPSDFW�DQG�FRVW� 
EHQHILW�ILQGLQJV���7KH�LPSOHPHQWDWLRQ�UHVHDUFK�IRFXVHV�RQ�WKH�IROORZLQJ�TXHVWLRQV�� 

• 	+RZ� FORVHO\� GRHV� WKH� SURJUDPV·� LPSOHPHQWDWLRQ� IROORZ� WKHLU� GHVLJQ"�� 
:KDW� DUH� WKH� NH\� FRPSRQHQWV� RI� WKH� SURJUDPV·� PRGHOV�� DQG� KRZ� ZHUH� WKH\� 
GHYHORSHG"� � :KDW� VHUYLFHV� GR� FOLHQWV� DFWXDOO\� UHFHLYH�� DQG� KRZ� LQWHQVLYHO\� GR� 
WKH\�SDUWLFLSDWH�LQ�WKH�SURJUDP"� 

• 	+RZ� GR� WKH� SURJUDPV� DGGUHVV� UXUDO� EDUULHUV� WR� VHOI�VXIILFLHQF\"� �  :KDW�  
SURJUDP�VHUYLFHV�DSSHDU�WR�EH�HVSHFLDOO\�YDOXDEOH�RU�LQQRYDWLYH"��+RZ�KDYH�WKH� 
SURJUDPV�WDLORUHG�WKHLU�VHUYLFHV�WR�WKH�QHHGV�RI�UXUDO�FOLHQWV"� 

• 	:KDW�IDFWRUV�SURPRWH�HIIHFWLYH�VHUYLFH�GHOLYHU\�DQG�SURJUDP�PDQDJHPHQW� 
LQ� UXUDO� DUHDV"� � :KDW� PHWKRGV� DUH� XVHG� WR� UHFUXLW� DQG� HQUROO� FOLHQWV� LQWR� WKH� 
SURJUDP"� � +RZ� DUH� VWDII� UHFUXLWHG�� WUDLQHG�� DQG� VXSHUYLVHG"� � :KDW� UROH� GRHV� 
FROODERUDWLRQ�DFURVV�SDUWQHU�RUJDQL]DWLRQV�SOD\��DQG�KRZ�LV�LW�DFFRPSOLVKHG"� 

• 	:KDW�DUH�WKH�LPSOLFDWLRQV�IRU�RWKHU�UXUDO�ZHOIDUH�WR�ZRUN�SURJUDPV"��+RZ� 
FRXOG� WKH� GHPRQVWUDWLRQ� SURJUDPV� EH� LPSURYHG"� � 'R� WKH� H[SHULHQFHV� RI� WKH� 
5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� RIIHU� RSHUDWLRQDO� OHVVRQV� IRU� 
LQLWLDWLYHV�LQ�RWKHU�SODFHV"� 

� 7R�H[SORUH�WKHVH�TXHVWLRQV��WKLV�UHSRUW�UHOLHV�SULPDULO\�RQ�LQIRUPDWLRQ�FROOHFWHG�WKURXJK� 
LQ�GHSWK�VLWH�YLVLWV�WR�HDFK�SURJUDP�DQG�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV��0,6����7HDPV�RI� 
WZR�UHVHDUFKHUV�PDGH�WZR�VLWH�YLVLWV�HDFK�WR�WKH�,OOLQRLV�)XWXUH�6WHSV�DQG�%1)�SURJUDPV�DQG� 
RQH� YLVLW� WR� WKH� 7HQQHVVHH� )LUVW� :KHHOV� SURJUDP�� � $OO� YLVLWV� LQFOXGHG� LQ�GHSWK�� 
VHPLVWUXFWXUHG�LQWHUYLHZV�ZLWK�D�YDULHW\�RI�UHVSRQGHQWV³SURJUDP�GLUHFWRUV��OLQH�VWDII��VWDWH� 
DQG� ORFDO� KXPDQ� VHUYLFHV� DJHQF\� DGPLQLVWUDWRUV� DQG� FDVHZRUNHUV�� DQG� UHSUHVHQWDWLYHV� IURP� 
FRPPXQLW\� RUJDQL]DWLRQV� WKDW� FROODERUDWH� ZLWK� WKH� GHPRQVWUDWLRQ� SURJUDPV�� � 7KH� 
UHVHDUFKHUV�DOVR�REVHUYHG�SURJUDP�DFWLYLWLHV��VXFK�DV�PHHWLQJV�EHWZHHQ�VWDII�DQG�FOLHQWV��DQG� 
UHYLHZHG� WKH� FDVH� KLVWRULHV� RI� D� VDPSOH� RI� SURJUDP� SDUWLFLSDQWV�� � )LQDOO\�� WKH� UHVHDUFKHUV� 
FRQGXFWHG�IRFXV�JURXSV�ZLWK�SURJUDP�SDUWLFLSDQWV�DQG�PHPEHUV�RI�WKH�HYDOXDWLRQ·V�FRQWURO� 
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JURXS� WR� JDWKHU� LQIRUPDWLRQ� RQ� SURJUDP� H[SHULHQFHV�� DZDUHQHVV� RI� VHUYLFH� DYDLODELOLW\�� DQG� 
SDUWLFLSDQWV·�SHUFHSWLRQV�RI�WKH�SURJUDP·V�KHOSIXOQHVV�� 

� $GGLWLRQDO� LQIRUPDWLRQ� RQ� FOLHQW� SDUWLFLSDWLRQ� DQG� SURJUDP� VHUYLFHV� FRPHV� IURP� 0,6� 
WKDW� SURJUDP� VWDII� PDLQWDLQ�� � 035� FUHDWHG� FXVWRPL]HG� V\VWHPV� IRU� WKH� )XWXUH� 6WHSV� DQG� 
%1)� SURJUDPV� DQG� JDWKHUHG� EDVLF� GDWD� RQ� )LUVW� :KHHOV� ORDQV� IURP� H[LVWLQJ� SURJUDP� 
UHFRUGV�� � 7KH� )XWXUH� 6WHSV� DQG� %1)� LQIRUPDWLRQ� V\VWHPV� DFFRPPRGDWH� UHFRUG�NHHSLQJ� 
WDVNV� VWDII� PHPEHUV� UHJXODUO\� SHUIRUP�� VXFK� DV� GRFXPHQWLQJ� WRSLFV� GLVFXVVHG� LQ� FOLHQW� 
PHHWLQJV�DQG�VHUYLFHV�SURYLGHG�WR�FOLHQWV���7KH�V\VWHPV�DOVR�SURYLGH�GDWD�RQ�KRZ�IUHTXHQWO\� 
FOLHQWV� PHHW� ZLWK� VWDII� DQG� KRZ� ORQJ� WKH\� SDUWLFLSDWH� LQ� WKH� SURJUDPV�� DORQJ� ZLWK� EDVLF� 
LQGLFDWRUV� RI� HPSOR\PHQW� H[SHULHQFHV�� � %HFDXVH� 0,6� GDWD� UHIHUHQFHG� LQ� WKLV� UHSRUW� ZHUH� 
FDSWXUHG�EHIRUH�SURJUDP�HQUROOPHQW�FRQFOXGHG��WKH�UHVXOWV�SUHVHQWHG�DUH�DQ�LQWHULP�DQDO\VLV� 
DQG� GR� QRW� UHIOHFW� WKH� H[SHULHQFH� RI� WKH� HYDOXDWLRQ·V� HQWLUH� WUHDWPHQW� JURXS�� � 7KH\� GR�� 
KRZHYHU��RIIHU�D�XVHIXO�LQGLFDWLRQ�RI�FOLHQWV·�H[SHULHQFHV�WR�GDWH�� 
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7KH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� UHSUHVHQW� WKUHH� GLVWLQFW� PRGHOV� 
WR� KHOS� FOLHQWV� PRYH� WRZDUG� VHOI�VXIILFLHQF\�� � ,OOLQRLV� )XWXUH� 6WHSV� LV� VWUXFWXUHG� WR� 
KHOS�FOLHQWV�VHFXUH�MREV�UHODWLYHO\�TXLFNO\�DQG�WKHQ�VWD\�HPSOR\HG��ZKLOH�%1)�WDNHV�D� 

ORQJHU�WHUP�� HGXFDWLRQDO� DSSURDFK�� HPSKDVL]LQJ� LPSURYHG� OLIH� VNLOOV� UDWKHU� WKDQ� LPPHGLDWH� 
HPSOR\PHQW�� � 7HQQHVVHH� )LUVW� :KHHOV� IRFXVHV� RQ� UHPRYLQJ� D� VLQJOH� EDUULHU� WR� 
HPSOR\PHQW³LQDGHTXDWH� WUDQVSRUWDWLRQ³E\� RIIHULQJ� TXDOLILHG� FOLHQWV� WKH� RSSRUWXQLW\� WR� 
SXUFKDVH�DQ�DXWRPRELOH�DQG�WKH�VXSSRUW�WKH\�PD\�QHHG�WR�NHHS�WKLV�YDOXDEOH�DVVHW�� 

,Q� WKLV� FKDSWHU�� ZH� H[SORUH� KRZ� WKHVH� PRGHOV� IRU� WKH� GHPRQVWUDWLRQ� SURJUDPV� 
GHYHORSHG� DQG� KRZ� FORVHO\� WKH� SURJUDPV·� LPSOHPHQWDWLRQ� KDV� FRQIRUPHG� WR� WKHVH� PRGHOV��� 
:H�DOVR�GHVFULEH�NH\�DVSHFWV�RI�FOLHQWV·�SDUWLFLSDWLRQ�LQ�WKH�SURJUDPV³WKH�NLQGV�RI�VHUYLFHV� 
WKH\� UHFHLYH�� KRZ� ORQJ� DQG� LQWHQVLYHO\� WKH\� SDUWLFLSDWH�� DQG� ZKDW� GLIIHUHQFH� WKH� SURJUDPV� 
PD\�KDYH�EHJXQ�WR�PDNH�LQ�WKHLU�OLYHV�� 

'(9(/23,1*�$1'�,03/(0(17,1*�352*5$0�02'(/6� 

$� ILUVW� VWHS� LQ� XQGHUVWDQGLQJ� WKH� RSHUDWLRQ� RI� WKH� 5XUDO� :HOIDUH�WR�:RUN� SURJUDPV� LV� 
OHDUQLQJ� KRZ� WKH� SURJUDPV� FDPH� LQWR� EHLQJ� DQG� DVVHVVLQJ� ZKHWKHU� WKHLU� RYHUDOO� 
LPSOHPHQWDWLRQ�KDV�IROORZHG�SURJUDP�GHVLJQHUV·�SODQV���,W�LV�DOVR�XVHIXO�WR�UHFRJQL]H�DVSHFWV� 
RI�WKH�SURJUDPV�WKDW�KDYH�QRW�GHYHORSHG�DV�LQWHQGHG�DQG�WR�H[SORUH�ZK\�WKLV�RFFXUUHG�� 

��0RGHOV� IRU� WKH� 5XUDO� :HOIDUH�WR�:RUN� SURJUDPV� GHYHORSHG� IURP� SLORW� 
SURMHFWV�UHILQHG�E\�WKH�ZHOIDUH�DJHQF\�DQG�SDUWQHU�RUJDQL]DWLRQV�� 

$OO� WKH� GHPRQVWUDWLRQ� SURJUDPV� ZHUH� PRGHOHG� RQ� SUHYLRXV� LQLWLDWLYHV� RI� WKH� ZHOIDUH� 
DJHQFLHV�RU�WKHLU�SDUWQHU�RUJDQL]DWLRQV���,Q�,OOLQRLV��$GYDQFLQJ�2SSRUWXQLWLHV��ZKLFK�ZDV�DQ� 
HPSOR\PHQW�SURJUDP�WKDW�VHYHUDO�FRPPXQLW\�FROOHJHV�LQ�WKH�VWDWH�RIIHUHG��ZDV�D�SUHFXUVRU� 
WR�)XWXUH�6WHSV�� �:KHQ�VWDWH�IXQGLQJ�IRU�$GYDQFLQJ�2SSRUWXQLWLHV�ZDV�FXW��6&&�DQG�ORFDO� 
DGPLQLVWUDWRUV�IURP�,'+6�FUHDWHG�)XWXUH�6WHSV�E\�PRGLI\LQJ�WKH�HDUOLHU�SURJUDP�WR�PDNH�LW� 
VXLWDEOH� IRU� RWKHU� VRXUFHV� RI� VXSSRUW�� � .H\� FKDQJHV� IRU� )XWXUH� 6WHSV� LQFOXGHG� D� JUHDWHU� 



��� 

HPSKDVLV� RQ� UDSLG� HPSOR\PHQW�� H[SDQVLRQ� RI� WKH� HOLJLEOH� FOLHQW� SRSXODWLRQ�� DQG� D� ORZHU� 
FDS³EXW�LQFUHDVHG�IOH[LELOLW\³IRU�VXSSRUWLYH�VHUYLFH�SD\PHQWV�� 

6LPLODUO\�� %1)� HPHUJHG� IURP� D� SULRU� FROODERUDWLRQ� EHWZHHQ� 81&(� DQG� WKH� 1HEUDVND� 
+HDOWK�DQG�+XPDQ�6HUYLFHV�6\VWHP��1++6����,Q�GHVLJQLQJ�%1)��WKH�WZR�HQWLWLHV�EXLOW�RQ�D� 
PRGHO�IURP�81&(·V�)RRG�6WDPS�1XWULWLRQ�(GXFDWLRQ�3URJUDP��)61(3���ZKLFK�SURYLGHV� 
KRPH�EDVHG�� RQH�RQ�RQH� WXWRULQJ� RQ� KHDOWK\� HDWLQJ� KDELWV� WR� UHVRXUFH�OLPLWHG� IDPLOLHV� 
UHIHUUHG�E\�1++6���$GPLQLVWUDWRUV�IURP�WKH�WZR�RUJDQL]DWLRQV�UHFRJQL]HG�D�JDS�LQ�VHUYLFHV� 
IRU� KDUG�WR�HPSOR\� 7$1)� UHFLSLHQWV� LQ� UXUDO� DUHDV� DQG� EHOLHYHG� D� VLPLODU� HGXFDWLRQDO� 
DSSURDFK� FRXOG� EHQHILW� WKHP�� � 7KH� UDQJH� DQG� LQWHQVLW\� RI� VHUYLFHV� DQWLFLSDWHG� IRU� %1)� 
SURPSWHG� DQ� LPSRUWDQW� DGMXVWPHQW� WR� WKH� )61(3� PRGHO�� %1)� HGXFDWRUV� PXVW� KDYH� 
PDVWHU·V�GHJUHHV��ZKLOH�)61(3�VWDII�DUH�EDFKHORU·V�OHYHO�SDUDSURIHVVLRQDOV�� 

7'+6� H[SDQGHG� )LUVW� :KHHOV� IURP� D� SURJUDP� RSHUDWHG� E\� D� VLQJOH� FRXQW\� WR� D� 
VWDWHZLGH� VHUYLFH�� EHOLHYLQJ� WKDW� LW� FRXOG� EHQHILW� ORZ�LQFRPH� FOLHQWV� ZLGHO\�� � 7KH� H[SDQVLRQ� 
RI� WKH� SURJUDP·V� VFRSH� SURPSWHG� VLJQLILFDQW� DGMXVWPHQWV� WR� VHYHUDO� HOHPHQWV� RI� WKH� 
SURJUDP·V�GHVLJQ���$GPLQLVWUDWRUV�FUHDWHG�PRUH�VWULQJHQW�HOLJLELOLW\�FULWHULD��LQFOXGLQJ�D�FOHDQ� 
GULYLQJ�UHFRUG�DQG��IRU�PRVW�FOLHQWV��D�UHFRUG�RI�HPSOR\PHQW���7KHVH�FULWHULD�DUH�LQWHQGHG�WR� 
UHGXFH� WKH� ULVNV� WKDW� YHKLFOHV� ZLOO� EH� GDPDJHG� DQG� WKDW� ORDQV� WKDW� DUH� XQOLNHO\� WR� EH� UHSDLG� 
ZLOO� EH� LVVXHG�� � 7KH� HPSOR\PHQW� UHTXLUHPHQW� SUHVHQWV� D� WUDGHRII�� KRZHYHU�� DV� FOLHQWV� ZKR� 
PLJKW� QHHG� WUDQVSRUWDWLRQ� WR� VHFXUH� RU� PDLQWDLQ� D� MRE� RIWHQ� DUH� QRW� HOLJLEOH� WR� DSSO\� IRU� D� 
)LUVW�:KHHOV�ORDQ�� 

7KH� H[SDQVLRQ� DOVR� UHTXLUHG� 7'+6� WR� LGHQWLI\� DQ� RUJDQL]DWLRQ� WKDW� FRXOG� DFW� DV� ILVFDO� 
DJHQW�DQG�RXWUHDFK�SDUWQHU�IRU�WKH�SURJUDP�WKURXJKRXW�WKH�VWDWH���$OWKRXJK�7'+6�DQG�WKH� 
7HQQHVVHH�5&	'�KDG�QRW�FROODERUDWHG�SUHYLRXVO\��D�UHJLRQDO�5&	'�FRXQFLO�KDG�ZRUNHG�RQ� 
WKH�FRXQW\�RSHUDWHG�YHUVLRQ�RI�)LUVW�:KHHOV���7KHUHIRUH��LW�VHHPHG�QDWXUDO�IRU�7'+6�WR�WDS� 
WKH�VWDWH�5&	'�DV�D�SDUWQHU�IRU�WKH�ODUJHU�SURJUDP�� 

��2YHUDOO�� WKH� SURJUDPV·� LPSOHPHQWDWLRQ� FRQIRUPV� WR� WKHLU� PRGHOV�� � 6WDII� 
WXUQRYHU� DQG� FOLHQW� HQUROOPHQW� KDYH� EHHQ� FKDOOHQJHV�� EXW� FRUH� VHUYLFHV� 
FRQWLQXH�WR�EH�GHOLYHUHG�� 

7KH� GHPRQVWUDWLRQ� SURJUDPV� LPSOHPHQWHG� PDQ\� HOHPHQWV� RI� WKHLU� SURJUDP� PRGHOV� 
VXFFHVVIXOO\�� � $OO� WKUHH� SURJUDPV� KDYH� SURYLGHG� WKH� FRUH� VHUYLFHV� VWLSXODWHG�LQ� WKHLU� GHVLJQ�� 
MRE� VHDUFK� DVVLVWDQFH� DQG� SRVWHPSOR\PHQW� IROORZXS� �,OOLQRLV��� RQH�RQ�RQH� OLIH� VNLOOV� 
HGXFDWLRQ��1HEUDVND���RU�FDU�ORDQV�DQG�RZQHUVKLS�VXSSRUW��7HQQHVVHH����7KH�SURJUDPV�DOVR� 
KDYH� EHHQ� DEOH� WR� ILQG� DQG� KLUH� WKH� QXPEHU� RI� HPSOR\HHV� WKH\� SURMHFWHG�� � ,Q� DGGLWLRQ�� 
FKDUDFWHULVWLFV�RI�FOLHQWV�ZKR�DFWXDOO\�HQUROO�LQ�WKH�SURJUDPV�DSSHDU�WR�PDWFK�WKH�SRSXODWLRQV� 
WDUJHWHG�� 

'XULQJ� WKH� HYDOXDWLRQ� VWDII� WXUQRYHU� KDV� RFFXUUHG� LQ� HDFK� SURJUDP�� WHPSRUDULO\� 
DIIHFWLQJ� RSHUDWLRQV� EXW� QRW� LQWHUUXSWLQJ� VHUYLFHV� VXEVWDQWLDOO\�� � )RU� H[DPSOH�� WKH� 6&&� 
SODFHPHQW� FHQWHU� GLUHFWRU�� )XWXUH� 6WHSV� SURJUDP� FRRUGLQDWRU�� DQG� VHYHUDO� FDUHHU� VSHFLDOLVWV� 
OHIW� )XWXUH� 6WHSV� EHIRUH� WKH� SURJUDP� FRQFOXGHG�� � $OWKRXJK� UHSODFHPHQWV� ZHUH� IRXQG� IRU� 
VRPH�RI�WKHVH�HPSOR\HHV��WKH�RYHUDOO�VL]H�RI�WKH�SURJUDP�VWDII�GURSSHG��LQGLYLGXDO�FDVHORDGV� 

&KDSWHU�,,���.H\�,PSOHPHQWDWLRQ�([SHULHQFHV�RI�WKH�5XUDO�:HOIDUH�7R�:RUN�3URJUDPV�
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JUHZ��DQG�PDQDJHPHQW�VXSSRUW�GLPLQLVKHG�VRPHZKDW�WRZDUG�WKH�HQG�RI�WKH�GHPRQVWUDWLRQ� 
SHULRG�� � %1)� KDG� QR� VWDII� WXUQRYHU� IRU� WKH� ILUVW� \HDU� RI� WKH� HYDOXDWLRQ� SHULRG�� EXW� D� IHZ� 
HGXFDWRUV� KDYH� OHIW� WKH� SURJUDP� VLQFH�� � 7KHVH� GHSDUWXUHV� KDYH� UHTXLUHG� WKH� SURJUDP� 
FRRUGLQDWRU� WR� UHDVVLJQ� VRPH� VHUYLFH� DUHDV� DQG� WHPSRUDULO\� SRVWSRQH� IXWXUH� UHIHUUDOV� XQWLO� 
QHZ�HGXFDWRUV�DUH�KLUHG�� 

7ZR� RI� WKH� WKUHH� SURJUDPV³)XWXUH� 6WHSV� DQG� %1)³KDYH� VHUYHG� DW� OHDVW� DV� PDQ\� 
FOLHQWV� DV� SODQQHG�� � )XWXUH� 6WHSV� HQUROOHG� D� WRWDO� RI� ���� SHRSOH� GXULQJ� LWV� WZR� \HDUV� RI� 
RSHUDWLRQ��H[FHHGLQJ�WKH�SURJUDP·V�JRDO�RI�����FOLHQWV�� �%1)�VHUYHG�PRUH�WKDQ�����FOLHQWV� 
EHWZHHQ� 0DUFK� ����� DQG� 6HSWHPEHU� ������ D� SDFH� WKDW� DSSHDUV� FRQVLVWHQW� ZLWK� HQUROOPHQW� 
REMHFWLYHV�� 

,Q�FRQWUDVW��)LUVW�:KHHOV�KDV�KDG�GLIILFXOW\�UHFUXLWLQJ�WKH�QXPEHU�RI�FOLHQWV�LW�H[SHFWHG� 
WR� VHUYH� LQ� UXUDO� DUHDV�� � �0RUH� WKDQ� ���� )LUVW� :KHHOV� ORDQV� KDYH� EHHQ� DZDUGHG� WKURXJKRXW� 
WKH� VWDWH� VLQFH� WKH� SURJUDP·V� LQFHSWLRQ� LQ� 0DUFK� ������ � (QUROOPHQW� LQ� UXUDO� DUHDV� VORZHG� 
VLJQLILFDQWO\�RYHU�WLPH��KRZHYHU��IHZHU�WKDQ����ORDQV�ZHUH�DZDUGHG�WR�UXUDO�FOLHQWV�EHWZHHQ� 
2FWREHU� ����� DQG� $XJXVW� ������ GHVSLWH� H[SDQVLRQ� RI� WKH� SURJUDP·V� WDUJHW� SRSXODWLRQ� WR� 
LQFOXGH� UHFLSLHQWV� RI� IRRG� VWDPSV� DQG� FKLOG� FDUH� DVVLVWDQFH�� � 6HYHUDO� IDFWRUV� PD\� EH� 
UHVSRQVLEOH� IRU� WKLV� FLUFXPVWDQFH�� ���� LQVXIILFLHQW� VXSSRUW� IRU� WKH� SURJUDP� IURP� VWDWH� DQG� 
UHJLRQDO� DGPLQLVWUDWRUV� LQ� WKH� FRQWH[W� RI� FRPSHWLQJ� SULRULWLHV� IRU� ZHOIDUH� DJHQF\� OLQH� VWDII�� 
���� DQ� XQFOHDU� GLYLVLRQ� RI� RXWUHDFK� UHVSRQVLELOLWLHV� EHWZHHQ� 7'+6� DQG� 5&	'�� ���� WKH� 
SHUFHSWLRQ� DPRQJ� VRPH� 7'+6� DGPLQLVWUDWRUV� DQG� FDVHZRUNHUV� WKDW� WKH� )LUVW� :KHHOV� 
DSSOLFDWLRQ� SURFHVV� LV� FXPEHUVRPH�� DQG� ���� D� UHODWLYHO\� KLJK� HOLJLELOLW\� WKUHVKROG� RI� WZR� 
PRQWK·V�HPSOR\PHQW�IRU�PDQ\�FOLHQWV����:H�H[SORUH�WKHVH�LVVXHV�LQ�PRUH�GHWDLO�ODWHU�LQ�WKLV� 
UHSRUW��� 

��(DFK� SURJUDP� PRGHO� LQFOXGHG� VRPH� IHDWXUHV³VHFRQGDU\� VHUYLFHV� RU� 
DFWLYLWLHV³ZKRVH�LPSOHPHQWDWLRQ�SURYHG�WR�EH�XQZRUNDEOH�� 

:KLOH� WKH� GHPRQVWUDWLRQ� SURJUDPV� KDYH� SURYLGHG� PRVW� VHUYLFHV� DV� SODQQHG�� VRPH� 
HOHPHQWV� RI� WKH� SURJUDP� PRGHOV� PDWHULDOL]HG� RQO\� SDUWLDOO\� RU� QRW� DW� DOO�� � 7KHVH� SURJUDP� 
IHDWXUHV�ZHUH�HQKDQFHPHQWV�WKDW�EHFDPH�LPSUDFWLFDO�WR�LPSOHPHQW��QRW�FRUH�VHUYLFHV�� 

7KH�)XWXUH�6WHSV�SURJUDP�GLG�QRW�RIIHU�FOLHQWV�MRE�WUDLQLQJ�WDLORUHG�WR�WKH�QHHGV�RI�ORFDO� 
HPSOR\HUV�� DOWKRXJK� SURJUDP� SODQQHUV� EHOLHYHG� VXFK� VHUYLFHV� ZRXOG� KHOS� FUHDWH� OLQNV� WR� 
HPSOR\HUV� DQG� HQFRXUDJH� MRE� UHWHQWLRQ� DQG� DGYDQFHPHQW�� � 6HYHUDO� IDFWRUV� DSSHDU� WR� KDYH� 
FRQWULEXWHG� WR� WKLV� VKRUWIDOO�� � &KDQJHV� LQ� )XWXUH� 6WHSV� SURJUDP� OHDGHUVKLS� ORZHUHG� WKH� 
HPSKDVLV� SODFHG� RQ� LQLWLDWLQJ� WKLV� FRPSRQHQW� RI� WKH� SURJUDP�� DQG� ILVFDO� SUHVVXUHV� DW� 6&&� 
FDXVHG� DGPLQLVWUDWRUV� WR� EH� PRUH� FRQVHUYDWLYH� ZLWK� SURJUDP� UHVRXUFHV�� � ,Q� DGGLWLRQ�� 
GLIILFXOW\�SDUWQHULQJ�ZLWK�WKH�ORFDO�ZRUNIRUFH�GHYHORSPHQW�DJHQF\�PDGH�LW�KDUG�WR�VWUXFWXUH� 
DQG�SURPRWH�VKRUW�WHUP�YRFDWLRQDO�WUDLQLQJ�RSSRUWXQLWLHV���)LQDOO\��D�VWULFW�ZRUN�UHTXLUHPHQW� 
IRU�PDQ\�7$1)�FOLHQWV�VRPHWLPHV�SUHYHQWHG�WKHP�IURP�SDUWLFLSDWLQJ�LQ�WUDLQLQJ�� 

'HVLJQHUV� RI� %1)� WKRXJKW� WKDW� VRPH� SDUWLFLSDQWV� ZRXOG� GR� YROXQWHHU� ZRUN� WR� KHOS� 
WKHP� GHYHORS� WKH� EDVLF� OLIH� VNLOOV� QHFHVVDU\� IRU� JHWWLQJ� DQG� NHHSLQJ� SDLG� MREV�� � )HZ� 
SDUWLFLSDQWV�� KRZHYHU�� DSSHDU� WR� EH� LQWHUHVWHG� LQ�� RU� KDYH� WLPH� IRU�� YROXQWHHU� ZRUN�� � %1)� 

&KDSWHU�,,���.H\�,PSOHPHQWDWLRQ�([SHULHQFHV�RI�WKH�5XUDO�:HOIDUH�7R�:RUN�3URJUDPV�
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VWDII� PHPEHUV� XVXDOO\� UHVSHFW� FOLHQW� SUHIHUHQFHV� LQ� GHYHORSLQJ� LQGLYLGXDO� HGXFDWLRQDO� SODQV� 
DQG�GR�QRW�IRUFH�WKHP�WR�SDUWLFLSDWH�LQ�YROXQWHHU�DFWLYLWLHV�� 

$Q� LQQRYDWLYH�� EXW� XQFRPSOHWHG�� IHDWXUH� RI� WKH� )LUVW� :KHHOV� SODQ� LV� KHOSLQJ� FOLHQWV� 
LPSURYH� WKHLU� FUHGLW� UHFRUGV� E\� UHSRUWLQJ� WKHLU� SD\PHQW� KLVWRULHV� WR� FUHGLW� EXUHDXV�� � 7KLV� 
VHUYLFH� ZRXOG� DOORZ� )LUVW� :KHHOV� FOLHQWV� ZKR� VXFFHVVIXOO\� SDLG� RII� WKHLU� ORDQV� WR� KDYH� WKLV� 
SRVLWLYH�LQIRUPDWLRQ�UHIOHFWHG�LQ�WKHLU�RIILFLDO�FUHGLW�KLVWRULHV���3URJUDP�DGPLQLVWUDWRUV�FKRVH� 
QRW� WR� XQGHUWDNH� WKLV� WDVN�� KRZHYHU�� DIWHU� WKH\� GLVFRYHUHG� WKDW� FUHGLW� EXUHDXV� FKDUJH� 
VXEVWDQWLDO� IHHV� WR� UHFHLYH� WKH� LQIRUPDWLRQ� DQG� UHTXLUH� WKDW� LW� EH� FRPPXQLFDWHG� LQ� D� 
VSHFLDOL]HG�IRUPDW���7KH�IXQGV�DQG�VWDII�WLPH�UHTXLUHG�IRU�UHSRUWLQJ�SD\PHQW�KLVWRULHV�ZHUH� 
WKRXJKW�WR�RXWZHLJK�LWV�SRWHQWLDO�EHQHILW�WR�FOLHQWV�� 

&/,(17�(;3(5,(1&(6� 

&OLHQWV�LQ�WKH�GHPRQVWUDWLRQ�SURJUDPV�FDQ�DFFHVV�D�YDULHW\�RI�VHUYLFHV���,QWHUYLHZV�ZLWK� 
VWDII� PHPEHUV�� FOLHQW� IRFXV� JURXSV�� DQG� 0,6� UHFRUGV� SURYLGH� LQIRUPDWLRQ� RQ� WKH� NLQGV� RI� 
DVVLVWDQFH�FOLHQWV�DFWXDOO\�UHFHLYH�DQG�KRZ�UHJXODUO\�WKH\�SDUWLFLSDWH�LQ�SURJUDP�DFWLYLWLHV���� 

��&OLHQWV� UHFHLYH� VHUYLFHV� WKDW� DGGUHVV� D� UDQJH� RI� VSHFLILF� LVVXHV� DQG� 
HPSOR\PHQW�EDUULHUV�� 

$OWKRXJK� WKH� GHPRQVWUDWLRQ� SURJUDPV� DUH� QRW� QHFHVVDULO\� GHVLJQHG� WR� EH� ́ RQH�VWRS� 
VKRSV�µ�VWDII�PHPEHUV�GR�KHOS�FOLHQWV�ZLWK�D�YDULHW\�RI�LVVXHV��HVSHFLDOO\�LQ�)XWXUH�6WHSV�DQG� 
%1)���,Q�DGGLWLRQ�WR�SURYLGLQJ�MRE�VHDUFK�VHUYLFHV�RU�OLIH�VNLOOV�HGXFDWLRQ��)XWXUH�6WHSV�DQG� 
%1)� SURJUDP� VWDII� PHPEHUV� PHQWRU� FOLHQWV� DV� WKH\� KHOS� WKHP� DGGUHVV� EDUULHUV� WR� 
HPSOR\PHQW���7KLV�SDWWHUQ�PD\�EH�UHODWHG�WR�WKH�OLPLWHG�VHUYLFHV�JHQHUDOO\�DYDLODEOH�LQ�UXUDO� 
DUHDV³DV� SURJUDP� VWDII� PHPEHUV� ZRUN� ZLWK� FOLHQWV�� WKH\� WDNH� D� EURDG�DSSURDFK� WR� VHUYLFH� 
GHOLYHU\�WR�ILOO�VXFK�JDSV�� 

7KH�HPSOR\PHQW�UHODWHG�DVVLVWDQFH�WKDW�)XWXUH�6WHSV�SURYLGHG�LQFOXGHG�MRE�VHDUFK�DQG� 
MRE�SODFHPHQW�DFWLYLWLHV��DORQJ�ZLWK�VXSSRUW�IRU�DGYDQFHPHQW�DQG�UHWHQWLRQ���0RVW�FOLHQWV³ 
��� SHUFHQW³UHFHLYHG� KHOS� ZLWK� HPSOR\PHQW�� � $V� )LJXUH� ,,��� VKRZV�� PRUH� WKDQ� IRXU�ILIWKV� 
KDG�JHQHUDO�MRE�VHDUFK�DGYLFH�VHVVLRQV�ZLWK�FDUHHU�VSHFLDOLVWV��RIWHQ�PRUH�WKDQ�RQFH���6PDOOHU� 
SURSRUWLRQV� UHFHLYHG� MRE� SODFHPHQW� KHOS� ���� SHUFHQW�� RU� MRE� DGYDQFHPHQW� DGYLFH� ���� 
SHUFHQW��� 

7KH�WRSLFV�FRYHUHG�LQ�)XWXUH�6WHSV�VWDII�FOLHQW�PHHWLQJV�DQG�WKH�SXUSRVHV�RI�VXSSRUWLYH� 
VHUYLFH� SD\PHQWV� LQGLFDWH� WKH� EURDG� VFRSH� RI� LVVXHV� EH\RQG� HPSOR\PHQW� WKDW� FDUHHU� 
VSHFLDOLVWV��DGGUHVVHG��ZLWK��FOLHQWV����)LJXUH��,,����VKRZV�WKH�SURSRUWLRQ�RI�FOLHQWV�ZKR�KDG�DW� 

�)RU� WKH� DQDO\VLV� LQ� WKLV� UHSRUW�� )XWXUH� 6WHSV� 0,6� GDWD� FRYHUV� FOLHQW� SDUWLFLSDWLRQ� 
EHWZHHQ� -XO\� ����� DQG� )HEUXDU\� ����� IRU� WKRVH� FOLHQWV� ZKR� HQUROOHG� LQ� $XJXVW� ����� RU� 
HDUOLHU� ����� WRWDO��� � %XLOGLQJ� 1HEUDVND� )DPLOLHV� 0,6� GDWD� FRYHUV� WKH� SHULRG� $SULO� ����� 
WKURXJK� )HEUXDU\� ����� IRU� FOLHQWV� ZKR� HQUROOHG� LQ� 1RYHPEHU� ����� RU� HDUOLHU� ����� WRWDO���� 
7KH�DQDO\VLV�LQFOXGHV�FOLHQWV�ZLWK�YDU\LQJ�OHQJWKV�RI�SDUWLFLSDWLRQ�LQ�WKH�SURJUDPV�� 

&KDSWHU�,,���.H\�,PSOHPHQWDWLRQ�([SHULHQFHV�RI�WKH�5XUDO�:HOIDUH�7R�:RUN�3URJUDPV�




Figure II.1:  Future S teps Em ploym ent Assistance
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Figure II.2:  Future Steps Personal and Fam ily Assistancea
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OHDVW�RQH�GLVFXVVLRQ�ZLWK�)XWXUH�6WHSV�VWDII�RQ�VSHFLILF�WRSLFV���1HDUO\�DOO�FOLHQWV�����SHUFHQW�� 
GLVFXVVHG�WUDQVSRUWDWLRQ�LVVXHV�ZLWK�WKHLU�)XWXUH�6WHSV�ZRUNHU���0DQ\�FOLHQWV�DOVR�FRQIHUUHG� 
ZLWK� FDUHHU� VSHFLDOLVWV� RQ� IDPLO\� LVVXHV� ���� SHUFHQW��� FKLOG� FDUH� ���� SHUFHQW��� KRXVLQJ� LVVXHV� 
���� SHUFHQW��� DQG� ZRUNSODFH� EHKDYLRU� ���� SHUFHQW��� � ,Q� DGGLWLRQ�� ZKLOH� WUDQVSRUWDWLRQ� 
DVVLVWDQFH� LV� QRW� D� FRUH� SXUSRVH� RI� )XWXUH� 6WHSV�� PRUH� WKDQ� WKUHH�ILIWKV� RI� WKH� SURJUDP·V� 
FOLHQWV�UHFHLYHG�DW�OHDVW�RQH�VXSSRUWLYH�VHUYLFH�SD\PHQW�IRU�WUDQVSRUWDWLRQ���(TXLSPHQW�DQG� 
FORWKLQJ�SXUFKDVHV�ZHUH�DQRWKHU�SRSXODU�XVH�RI�VXSSRUWLYH�VHUYLFH�SD\PHQWV³PRUH�WKDQ�D� 
TXDUWHU�RI�DOO�FOLHQWV�DFFHVVHG�IXQGV�IRU�WKLV�UHDVRQ���/HVV�IUHTXHQW�XVHV�LQFOXGHG�SD\PHQWV� 
IRU�KRXVLQJ��XWLOLWLHV��DQG�FKLOG�FDUH�� 

6LPLODUO\��%1)�HGXFDWRUV�FRYHU�D�UDQJH�RI�VXEMHFWV�LQ�WKH�OHVVRQV�WKH\�WHDFK�FOLHQWV���7KH� 
GLYHUVLW\� RI� OHVVRQ� WRSLFV� VXJJHVWV� WKDW� FOLHQWV� FRPH� WR� WKH� SURJUDP� ZLWK� YDULHG� QHHGV� DQG� 
WKDW� VWDII� PHPEHUV� DWWHPSW� WR� IXOILOO� D� EURDG� HGXFDWLRQDO� PLVVLRQ�� � 3DUHQWLQJ� LV� D� FRPPRQ� 
OHVVRQ� WRSLF�� DV� 7DEOH� ,,��� LQGLFDWHV�� QHDUO\� WZR�WKLUGV� RI� FOLHQWV� KDG� DW� OHDVW� RQH� OHVVRQ� RQ� 
WKLV�VXEMHFW�� �$ERXW�KDOI� RI�DOO�%1)�FOLHQWV�KDYH�UHFHLYHG�OHVVRQV�RQ�SUREOHP�VROYLQJ��JRDO� 
VHWWLQJ��RU�SHUVRQDO�OLIH�VNLOOV���2WKHU�OHVVRQ�WRSLFV�WDXJKW�WR�D�ODUJH�VKDUH�RI�FOLHQWV�LQFOXGH� 
EXLOGLQJ� VHOI�HVWHHP� ���� SHUFHQW��� VWUHVV� PDQDJHPHQW� ���� SHUFHQW��� PRQH\� PDQDJHPHQW� ���� 
SHUFHQW���DQG�KHDOWK\�UHODWLRQVKLSV�����SHUFHQW��� 

Table II.1:  Lesson Topics Taught To Building Nebraska Families Clients 

Percent Of Clients That Had At Least One 
Topic Lesson 

Parenting 65 

Problem Solving 50 

Goal Setting 49 

Personal Life Skills 47 

Building Self-Esteem 43 

Stress Management 37 

Money Management 33 

Healthy Relationships 31 

Time Management 27 

Decision-Making 25 

Anger Management 24 

Coping Skills 23 

Child Development 21 

Healthy Boundaries 19 

Communication Skills 17 

Nutrition 11 

Household Management 9 

Source: Building Nebraska Families management information system data. 
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&OLHQWV�DIILUP�WKDW�SURJUDP�VWDII�KHOS�WKHP�DGGUHVV�D�ZLGH�DUUD\�RI�LVVXHV���2QH�IRFXV� 
JURXS� SDUWLFLSDQW�� GHVFULELQJ� PHHWLQJV� ZLWK� KHU� )XWXUH� 6WHSV� FDUHHU� VSHFLDOLVW�� QRWHG� WKDW� 
GLVFXVVLRQV�FRYHU�´FKLOG�FDUH�WR�FDU�EUHDNLQJ�GRZQ�WR�LI�WKH\·UH�JRLQJ�WR�EULQJ�\RX�WR�ZRUN� 
QH[W� ZHHN�� LI� \RX� KDYH� FORWKHV� WR� ZHDU� RU«SODFHV� ZH·UH� DSSO\LQJ� IRU� MREV«MXVW� D� ORW� RI� 
VWXII�µ� 

��2Q�DYHUDJH��FOLHQWV�SDUWLFLSDWH�RYHU�DQ�H[WHQGHG�SHULRG�� 

)XWXUH�6WHSV�DQG�)LUVW�:KHHOV�FOLHQWV�DUH�FRQQHFWHG�ZLWK�WKHVH�SURJUDPV�IRU�D�\HDU�RU� 
PRUH��ZKLOH�FOLHQWV�RI�%1)�WHQG�WR�SDUWLFLSDWH�IRU�D�VKRUWHU�SHULRG���)RU�)XWXUH�6WHSV�FOLHQWV�� 
QHDUO\� DOO� FRQWDFWV� ZLWK� SURJUDP� VWDII� WDNH� SODFH� LQ� WKH� ILUVW� VL[� PRQWKV� DIWHU� WKH\� HQUROO��� 
'XULQJ�WKLV�SHULRG��WKH\�DUH�OLNHO\�WR�JHW�KHOS�ORRNLQJ�IRU�ZRUN�DQG��LI�WKH\�ILQG�HPSOR\PHQW�� 
WR�UHFHLYH�VXSSRUW�IRU�MRE�UHWHQWLRQ���$IWHU�D�)XWXUH�6WHSV�FOLHQW�KDV�IRXQG�D�MRE�DQG�NHSW�LW� 
IRU� ��� GD\V�� WKH� IUHTXHQF\� RI� FRQWDFWV� GURSV�� FDUHHU� VSHFLDOLVWV� ZLOO� VHQG� OHWWHUV� RU� PDNH� 
RFFDVLRQDO� SKRQH� FDOOV� WR� OHW� FOLHQWV� NQRZ� WKDW� WKH\� FDQ� VWLOO� DFFHVV� )XWXUH� 6WHSV� VHUYLFHV�� 
LQFOXGLQJ�VXSSRUWLYH�VHUYLFH�SD\PHQWV��LI�WKHLU�HPSOR\PHQW�VLWXDWLRQ�FKDQJHV�� 

&OLHQWV�RI�%1)�SDUWLFLSDWH�XQWLO�WKH\�´JUDGXDWHµ�E\�PHHWLQJ�JRDOV�HVWDEOLVKHG�ZKHQ�WKH\� 
HQWHU�WKH�SURJUDP��XVXDOO\�HPSOR\PHQW�DQG�LQFUHDVHG�VHOI�VXIILFLHQF\���RU�XQWLO�WKH\�OHDYH�IRU� 
RWKHU� UHDVRQV�� VXFK� DV� UHORFDWLRQ� RU� LQVXIILFLHQW� LQWHUHVW� LQ� FRQWLQXLQJ�� � %1)� VHWV� KLJK� 
VWDQGDUGV� IRU� JUDGXDWLRQ�� JLYHQ� WKH� EDUULHUV� LWV� FOLHQW� SRSXODWLRQ� IDFHV�� DQG� WKH� PDMRULW\� RI� 
FOLHQWV� GR� QRW� DFWXDOO\� JUDGXDWH�� � 7KRVH� FOLHQWV� ZKR� GR� QRW� UHDFK� WKLV� PLOHVWRQH� PD\� VWLOO� 
EHQHILW� IURP� SDUWLFLSDWLQJ� LQ� WKH� SURJUDP�� KRZHYHU�� � :KLOH� VRPH� %1)� FOLHQWV� VWD\� LQ� WKH� 
SURJUDP� IRU� D� \HDU� RU� ORQJHU�� ILYH� PRQWKV·� SDUWLFLSDWLRQ� LV� WKH� DYHUDJH� IRU� FOLHQWV� LQ� WKH� 
HYDOXDWLRQ�VDPSOH�WKXV�IDU�� 

)LUVW� :KHHOV� FOLHQWV� DUH� FRQVLGHUHG� ́ DFWLYHµ� IRU� WKH� OLIH� RI� WKHLU� ORDQV�� PRVW� RI� ZKLFK� 
KDYH� D� WHUP� RI� ��� WR� ��� PRQWKV�� � $W� DQ\� WLPH� GXULQJ� WKLV� SHULRG�� SURJUDP� PDQDJHUV� PD\� 
ZRUN� ZLWK� FOLHQWV� RQ� VXFK� LVVXHV� DV� ILQGLQJ� D� PHFKDQLF�� PDNLQJ� VSHFLDO� DUUDQJHPHQWV� IRU� 
SD\PHQWV��RU�JHWWLQJ�DSSURYDO�IRU�DQ�LQFUHDVH�LQ�WKHLU�ORDQ�WR�SD\�IRU�QHHGHG�FDU�UHSDLUV�� 

��7KH�SURJUDPV�UDQJH�LQ�WKH�LQWHQVLW\�DQG�SHUVRQDOL]DWLRQ�RI�WKHLU�VHUYLFHV�� 

)LUVW�:KHHOV�SURJUDP�PDQDJHUV�PXVW�ZRUN�FORVHO\�ZLWK�VRPH�FOLHQWV�WR�HQVXUH�WKDW�WKH\� 
PDNH� UHJXODU� DQG� WLPHO\� ORDQ� SD\PHQWV�� EXW� )XWXUH� 6WHSV� DQG� %1)� JHQHUDOO\� HQWDLO� PRUH� 
FRQFHQWUDWHG�DQG�IUHTXHQW�LQWHUDFWLRQ�ZLWK�FOLHQWV���%HFDXVH�%1)�HGXFDWRUV�XVXDOO\�SURYLGH� 
VHUYLFHV�GXULQJ�KRPH�YLVLWV��WKH\�EHFRPH�IDPLOLDU�ZLWK�FOLHQWV·�SHUVRQDO�FLUFXPVWDQFHV�� 

7KH� IUHTXHQF\� DQG� GXUDWLRQ� RI� FRQWDFWV� EHWZHHQ� SURJUDP� VWDII� DQG� FOLHQWV� LV� D� XVHIXO� 
LQGLFDWRU� RI� WKH� LQWHQVLW\� RI� SURJUDP� VHUYLFHV�� � ,W� DOVR� LOOXVWUDWHV� GLIIHUHQFHV� LQ� VHUYLFH� 
GHOLYHU\� EHWZHHQ� )XWXUH� 6WHSV� DQG� %1)�� � �,QIRUPDWLRQ� RQ� VWDII�FOLHQW� FRQWDFWV� LV� QRW� 
DYDLODEOH�IRU�)LUVW�:KHHOV����)XWXUH�6WHSV�FOLHQWV�PHW�ZLWK�FDUHHU�VSHFLDOLVWV�DERXW�WKUHH�WLPHV� 
SHU�PRQWK��RQ�DYHUDJH��GXULQJ�WKHLU�ILUVW�VL[�PRQWKV�LQ�WKH�SURJUDP���7KHVH�FRQWDFWV�W\SLFDOO\� 
ODVWHG� DERXW� ��� PLQXWHV³HQRXJK� WLPH� IRU� FDUHHU� VSHFLDOLVWV� WR� EULHIO\� GLVFXVV� MRE� VHDUFK� 
SURJUHVV� DQG� RWKHU� LVVXHV� ZLWK� FOLHQWV�� RIIHU� MRE� OHDGV�� DQG� SURYLGH� D� VXSSRUWLYH� VHUYLFH� 
SD\PHQW�� LI� QHHGHG�� � 0RVW� FOLHQWV� KDG� UHSHDWHG� LQWHUDFWLRQ� ZLWK� WKH� SURJUDP� WKURXJK� 
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PHHWLQJV� ZLWK� FDUHHU� VSHFLDOLVWV� RU� RWKHU� VHUYLFHV�� � 1HDUO\� WKUHH�TXDUWHUV� RI� )XWXUH� 6WHSV� 
FOLHQWV�KDG�DW�OHDVW����SURJUDP�FRQWDFWV��DQG�PRUH�WKDQ�KDOI�KDG�PRUH�WKDQ����FRQWDFWV�� 

%1)�HGXFDWRUV�DOVR�PHHW�ZLWK�FOLHQWV�DERXW�WKUHH�WLPHV�SHU�PRQWK�EXW�VSHQG�PRUH�WLPH� 
ZLWK�FOLHQWV�DW�HDFK�PHHWLQJ���1HDUO\�DOO�PHHWLQJV�LQFOXGH�D�OHVVRQ�FRYHULQJ�D�VSHFLILF�OLIH�VNLOO�� 
ZKLFK�ODVWV�DOPRVW�DQ�KRXU��RQ�DYHUDJH���2I�FOLHQWV�LQ�WKH�HYDOXDWLRQ�VDPSOH��PRUH�WKDQ�KDOI� 
KDYH� UHFHLYHG� DW� OHDVW� �� KRXUV� RI� HGXFDWLRQ�� DQG� QHDUO\� RQH�WKLUG� KDYH� KDG� PRUH� WKDQ� ��� 
KRXUV���0DQ\�FOLHQWV�DOVR�UHFHLYH�KRPHZRUN�DVVLJQPHQWV�WR�FRPSOHWH�EHWZHHQ�PHHWLQJV�ZLWK� 
DQ�HGXFDWRU�� 

,Q� ERWK� )XWXUH� 6WHSV� DQG� %1)�� VPDOO� FDVHORDGV� PDNH� LW� HDV\� IRU� FOLHQWV� WR� SDUWLFLSDWH� 
LQWHQVLYHO\���6WDII�PHPEHUV�RI�WKHVH�SURJUDPV�DUH�UHVSRQVLEOH�IRU�D�PXFK�VPDOOHU�QXPEHU�RI� 
FOLHQWV�WKDQ�FDVHZRUNHUV�DW�SXEOLF�ZHOIDUH�DJHQFLHV���,'+6�ZRUNHUV�FDUU\�FDVHORDGV�RI�����WR� 
����FOLHQWV��ZKLOH�)XWXUH�6WHSV�ZRUNHUV�ZRUN�ZLWK����DW�WKH�PRVW���7KH�FRQWUDVW�LV�VLPLODU�LQ� 
1HEUDVND��ZKHUH�D�FDVHORDG�RI����WR�����7$1)�FOLHQWV�LV�W\SLFDO�IRU�ZHOIDUH�DJHQF\�ZRUNHUV� 
LQ�PDQ\�DUHDV���%1)�HGXFDWRUV�ZRUN�ZLWK�DQ�DYHUDJH�RI�MXVW����FOLHQWV�DW�DQ\�RQH�WLPH�� 

��$OO�WKH�SURJUDPV�KDYH�GLIILFXOW\�HQJDJLQJ�VRPH�FOLHQWV�� 

$�PLQRULW\�RI�FOLHQWV�LQ�HDFK�SURJUDP�SURYH�GLIILFXOW�WR�HQUROO�RU�XQZLOOLQJ�WR�FRQWLQXH� 
SDUWLFLSDWLQJ�� � &OLHQWV� DSSHDU� WR� EHFRPH� GLVHQJDJHG� PRUH� IUHTXHQWO\� LQ� %1)� WKDQ� LQ� WKH� 
RWKHU� WZR� SURJUDPV�� SHUKDSV� EHFDXVH� RI� WKH� JUHDWHU� FRPPLWPHQW� RI� WLPH� WKH� SURJUDP� 
UHTXLUHV� IRU� OLIH� VNLOOV� OHVVRQV� DQG� SHUVRQDO� FRQWDFW� GXULQJ� KRPH� YLVLWV�� � ,Q� FRQWUDVW�� )XWXUH� 
6WHSV�DQG�)LUVW�:KHHOV�PD\�ILQG�LW�HDVLHU�WR�NHHS�FOLHQWV�HQJDJHG��JLYHQ�WKH�WDQJLEOH�QDWXUH�RI� 
WKH�EHQHILWV�WKH\�RIIHU³VXSSRUWLYH�VHUYLFH�SD\PHQWV�DQG�FDU�ORDQV��UHVSHFWLYHO\�� 

,Q�)XWXUH�6WHSV�DQG�)LUVW�:KHHOV��WKH�SURSRUWLRQ�RI�FOLHQWV�ZKR�KDYH�OLWWOH�RU�QR�FRQWDFW� 
ZLWK�WKH�SURJUDP�LV�UHODWLYHO\�VPDOO���)XWXUH�6WHSV�VHUYLFH�GDWD�LQGLFDWH�WKDW�WKH�SURJUDP�ZDV� 
XQDEOH�WR�PDNH�FRQWDFW�ZLWK�DERXW���RXW�RI�HYHU\����FOLHQWV�UHIHUUHG�WR�WKH�SURJUDP���)LUVW� 
:KHHOV�VWDII�PHPEHUV�UHSRUW�WKDW�WKH\�DUH�LQ�WRXFK�UHJXODUO\�ZLWK�PRVW�FOLHQWV�ZKRVH�ORDQV� 
DUH�DSSURYHG��WKURXJK�OHWWHUV�UHPLQGLQJ�WKHP�RI�SD\PHQW�DQG�PDLQWHQDQFH�REOLJDWLRQV�DQG� 
RWKHU�PHWKRGV���:KHQ�D�FOLHQW�VWRSV�´SDUWLFLSDWLQJµ�E\�IDLOLQJ�WR�PDNH�SD\PHQWV�RU�UHVSRQG� 
WR� FRQWDFW� DWWHPSWV�� WKH� SURJUDP� PDQDJHU� PD\� UHSRVVHVV� WKH� FOLHQW·V� FDU³DOWKRXJK� WKLV� LV� 
JHQHUDOO\�D�ODVW�UHVRUW���7KH�SURJUDP·V�ORZ�UDWH�RI�YHKLFOH�UHSRVVHVVLRQV³DERXW�QLQH�SHUFHQW� 
WR�GDWH³LQGLFDWHV�WKDW�PRVW�FOLHQWV�GR�IXOILOO�WKHLU�REOLJDWLRQV���� 

%1)� LV� VXFFHVVIXO� LQ� LQLWLDOO\� FRQWDFWLQJ� PRVW� FOLHQWV� ZKR� DUH� UHIHUUHG�� EXW� D� VL]DEOH� 
SURSRUWLRQ�DUH�GLIILFXOW�WR�UHWDLQ�RYHU�WLPH���/LNH�)XWXUH�6WHSV��%1)�KDV�OLWWOH�RU�QR�FRQWDFW� 
ZLWK� DERXW� �� LQ� ��� FOLHQWV� ZKR� DUH� UHIHUUHG� WR� WKH� SURJUDP�� � 2I� WKRVH� FOLHQWV� WKH� SURJUDP� 
GRHV�HQJDJH��DERXW�RQH�ILIWK�KDYH�KDG�OHVV�WKDQ�WKUHH�KRXUV�RI�OHVVRQ�WLPH�DIWHU�DW�OHDVW�WKUHH� 
PRQWKV���,Q�DGGLWLRQ��HGXFDWRUV�HVWLPDWH�WKDW�RQH�TXDUWHU�WR�RQH�WKLUG�RI�WKHLU�FDVHORDG�VWRSV� 
DFWLYHO\� SDUWLFLSDWLQJ� RYHU� WKH� ORQJHU� WHUP�� � 7KH� LQWHQVLW\� RI� WKH� %1)� LQWHUYHQWLRQ� LV� RQH� 
SRVVLEOH�UHDVRQ�FHUWDLQ�FOLHQWV�ILQG�LW�GLIILFXOW�WR�UHPDLQ�LQ�WKH�SURJUDP³WKH�H[SHFWDWLRQ�RI� 
UHJXODU�KRPH�YLVLWV��KRXUORQJ�VHVVLRQV�ZLWK�DQ�HGXFDWRU��DQG�KRPHZRUN�DVVLJQPHQWV�PD\�EH� 
RYHUZKHOPLQJ� IRU� VRPH� SHRSOH�� � 2WKHU� FOLHQWV� VWRS� SDUWLFLSDWLQJ� IRU� ORJLVWLFDO� UHDVRQV� �IRU� 
H[DPSOH��WKH\�PRYH�RXW�RI�WKH�%1)�VHUYLFH�DUHD��� 
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��&OLHQWV� UHSRUW� WKDW� WKH� SURJUDPV� VWUHQJWKHQ� WKHLU� PRWLYDWLRQ� DQG� VHOI� 
FRQILGHQFH�DQG�JLYH�WKHP�D�VHQVH�RI�FRQWURO�RYHU�WKHLU�OLYHV�� 

0RVW� FOLHQWV� ZKR� DWWHQGHG� IRFXV� JURXSV� IHOW� WKDW� WKH� GHPRQVWUDWLRQ� SURJUDP� VHUYLFHV� 
DUH� YDOXDEOH�� � &OLHQWV� PHQWLRQHG� QRW� RQO\� WKH� WDQJLEOH� EHQHILWV� RI� SURJUDP� SDUWLFLSDWLRQ³ 
VXSSRUWLYH� VHUYLFH� SD\PHQWV� RU� D� FDU� ORDQ�� IRU� H[DPSOH³EXW� DOVR� WKH� GLIIHUHQFH� WKH� 
SURJUDPV�KHOSHG�PDNH�LQ�WKHLU�RXWORRN�DQG�PRWLYDWLRQ�WR�JDLQ�HPSOR\PHQW�� 

)RU� FOLHQWV� RI� )XWXUH� 6WHSV� DQG� %1)�� WKH� HPRWLRQDO� VXSSRUW� WKDW� SURJUDP� VWDII� 
PHPEHUV� SURYLGH� DSSHDUV� WR� EH� DW� OHDVW� DV� LPSRUWDQW� DV� VSHFLILF� VHUYLFHV� OLNH� MRE� VHDUFK� 
DVVLVWDQFH� RU� HGXFDWLRQDO� VHVVLRQV�� � $OWKRXJK� VRPH� HPSOR\HG� )XWXUH� 6WHSV� FOLHQWV� 
SDUWLFLSDWLQJ�LQ�WKH�IRFXV�JURXSV�VDLG�WKDW�WKH�SURJUDP�GLG�QRW�SURYLGH�D�GLUHFW�OHDG�WR�WKHLU� 
FXUUHQW�MREV��WKH\�GLG�EHOLHYH�WKDW�WKH�HQFRXUDJHPHQW�RI�D�FDUHHU�VSHFLDOLVW�ZDV�DQ�LPSRUWDQW� 
IDFWRU�LQ�WKHLU�VXFFHVV���$V�RQH�FOLHQW�H[SODLQHG��´:KHQ�\RX�KDYH�VRPHRQH�EDFNLQJ�\RX�OLNH� 
>WKH�FDUHHU�VSHFLDOLVW@��\RX�IHHO�OLNH�\RX�FDQ�GR�DQ\WKLQJ«�µ��$QRWKHU�FOLHQW�XQGHUVFRUHG�WKH� 
SRVLWLYH�LQIOXHQFH�RI�KLJK�VWDQGDUGV�WKDW�FDUHHU�VSHFLDOLVWV�VHW��´<RX�IHHO�OLNH��¶,I�,�GRQ·W�GR�LW�� 
,·P�JRLQJ�WR�OHW�KHU�GRZQ�·��$QG�\RX�GRQ·W�ZDQW�WR�OHW�KHU�GRZQ�VR�\RX�SXVK�\RXUVHOI�WR�GR� 
LW�µ� � %1)� SDUWLFLSDQWV� UHSRUW� VLPLODU� LPSURYHPHQWV� LQ� WKHLU� OHYHO� RI� VHOI�DVVXUDQFH�� ́ ,W·V� 
DEVROXWHO\� EHHQ� KHOSIXO� WR� PH�µ� DFFRUGLQJ� WR� RQH� FOLHQW� ZKR� H[SODLQHG�� ́ ,� WKLQN� WKDW� PRUH� 
WKDQ�DQ\WKLQJ��,�KDYH�VRPHERG\�WR�WHOO�PH��¶<HDK��\RX�FDQ�GR�WKLV���$QG�GRQ·W�VHOO�\RXUVHOI� 
VKRUW��DQG�GRQ·W�JLYH�XS�·µ��3URJUDP�VWDII�PHPEHUV·�LQYROYHPHQW�LQ�FOLHQWV·�OLYHV�DSSHDUV�WR� 
KHOS� JLYH� WKHP� WKH� FRQILGHQFH� WKH\� QHHG� WR� VHW� JRDOV� IRU� WKHPVHOYHV� DQG� PRYH� WRZDUG� 
HFRQRPLF�LQGHSHQGHQFH�� 

)LUVW� :KHHOV� FOLHQWV� DOVR� VD\� WKH\� EHQHILW� IURP� DQ� LPSURYHPHQW� LQ� VHOI�HVWHHP�� ODUJHO\� 
GXH� WR� WKH� VHQVH� RI� VHFXULW\� DQG� GHSHQGDELOLW\� WKH\� JDLQ� IURP� RZQLQJ� D� FDU�� � )RFXV� JURXS� 
SDUWLFLSDQWV� GHVFULEHG� IHHOLQJ� DQJU\�� KHOSOHVV�� RU� GHSUHVVHG� EHFDXVH� RI� WUDQVSRUWDWLRQ� 
GLIILFXOWLHV� EHIRUH� WKH\� REWDLQHG� D� FDU� WKURXJK� )LUVW� :KHHOV�� � $� )LUVW� :KHHOV� ORDQ� KHOSHG� 
OHVVHQ� WKHVH� IUXVWUDWLRQV�� � ́ ,� IHHO� OLNH� ,·P�LQ� FRQWURO�µ� VDLG� RQH�ORDQ� UHFLSLHQW�� � )RU� DQRWKHU� 
FOLHQW��WKH�FDU·V�LPSRUWDQFH�ZDV�WLHG�WR�WKH�IDFW�WKDW�´LW·V�WKH�RQO\�WKLQJ�,�KDYH�HYHU�RZQHG��� 
(YHU�µ� � +DYLQJ� D� FDU� DOVR� KHOSHG� )LUVW� :KHHOV� FOLHQWV� EHFRPH� PRUH� FRQILGHQW� DERXW� WKHLU� 
HPSOR\PHQW� VLWXDWLRQV�� � $FFRUGLQJ� WR� RQH� IRFXV� JURXS� SDUWLFLSDQW�� WKH� EHVW� WKLQJ� DERXW� 
KDYLQJ� KHU� RZQ� FDU� LV� ́ NQRZLQJ� \RX� FDQ� JHW� XS� LQ� WKH� PRUQLQJ� DQG� JHW� WR� ZRUN� ZLWKRXW� 
KDYLQJ�WR�ZRUU\�LI�\RX·UH�JRLQJ�WR�PDNH�LW�WR�ZRUN�µ� 

��0DQ\�)XWXUH�6WHSV�DQG�%1)�FOLHQWV�HQWHU�SDLG�HPSOR\PHQW�� 

)XWXUH�6WHSV�DQG�%1)�SURJUDP�UHFRUGV�LQGLFDWH�WKDW�D�VXEVWDQWLDO�QXPEHU�RI�FOLHQWV�GR� 
JHW� SDLG� MREV� DIWHU� WKH\� HQUROO�� � �,QIRUPDWLRQ� RQ� WKH� HPSOR\PHQW� KLVWRU\� RI� )LUVW� :KHHOV� 
FOLHQWV�LV�QRW�DYDLODEOH��EXW�PRVW�PXVW�DOUHDG\�EH�HPSOR\HG�WR�TXDOLI\�IRU�D�ORDQ����$OWKRXJK� 
FOLHQWV·� HPSOR\PHQW� FDQQRW� QHFHVVDULO\� EH� DWWULEXWHG� WR� WKHLU� SDUWLFLSDWLRQ� LQ� WKH� 
GHPRQVWUDWLRQ� SURJUDPV�� WKHVH� ILQGLQJV� VXJJHVW� WKDW� SDUWLFLSDQWV� GR� KDYH� VRPH� VXFFHVV� LQ� 
VHFXULQJ�MREV�� 

$PRQJ� )XWXUH� 6WHSV� FOLHQWV�� WZR�WKLUGV� EHFDPH� HPSOR\HG� DW� OHDVW� RQFH� DIWHU� HQWHULQJ� 
WKH� SURJUDP�� � -RE� WXUQRYHU� DSSHDUHG� WR� EH� FRPPRQ�� KRZHYHU�� � 0RUH� WKDQ� RQH�ILIWK� RI� 

� � &KDSWHU�,,���.H\�,PSOHPHQWDWLRQ�([SHULHQFHV�RI�WKH�5XUDO�:HOIDUH�7R�:RUN�3URJUDPV�
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HPSOR\HG�FOLHQWV�VZLWFKHG�MREV�RQFH�ZKLOH�LQ�WKH�SURJUDP��DQG�QHDUO\���LQ����KDG�WKUHH�MREV� 
RU� PRUH�� � 7KH� DYHUDJH� KRXUO\� ZDJH� IRU� HPSOR\HG� FOLHQWV� ZDV� MXVW� RYHU� VL[� GROODUV�� � $� 
VXEVWDQWLDO� SURSRUWLRQ� VHHPHG� DEOH� NHHS� WKHLU� MREV� IRU� VRPH� WLPH�� DPRQJ� FOLHQWV� ZKR� 
EHFDPH�HPSOR\HG��PRUH�WKDQ����SHUFHQW�ZHUH�HPSOR\HG�DW�OHDVW����GD\V�� 

$YDLODEOH�HPSOR\PHQW�GDWD�IRU�%1)�FOLHQWV�LV�OHVV�GHWDLOHG�EXW�DOVR�LQGLFDWHV�WKDW�PDQ\� 
FOLHQWV� KHOG� MREV�� � (GXFDWRUV� VXEPLW� PRQWKO\� UHSRUWV� RQ� FOLHQWV·� SURJUHVV�� QRWLQJ�� DPRQJ� 
RWKHU� LWHPV�� ZKHWKHU� D� FOLHQW� PDLQWDLQHG� HPSOR\PHQW� ́ QRQH� RI� WKH� WLPH�µ� ́ VRPH� RI� WKH� 
WLPH�µ�RU�´PRVW�RI�WKH�WLPHµ�LQ�WKH�SULRU�PRQWK���$FFRUGLQJ�WR�WKHVH�UHSRUWV��DPRQJ�FOLHQWV� 
ZKR� SDUWLFLSDWHG� LQ� WKH� SURJUDP� IRU� XS� WR� QLQH� PRQWKV�� ��� SHUFHQW� KDYH� PDLQWDLQHG� 
HPSOR\PHQW� PRVW� RI� WKH� WLPH� IRU� RQH� PRQWK�� DQG� PRUH� WKDQ� D� TXDUWHU� KDYH� GRQH� VR� IRU� 
WKUHH�RU�PRUH�PRQWKV��DOWKRXJK�WKHVH�PRQWKV�PD\�QRW�EH�FRQWLQXRXV��� 

� 

&KDSWHU�,,���.H\�,PSOHPHQWDWLRQ�([SHULHQFHV�RI�WKH�5XUDO�:HOIDUH�7R�:RUN�3URJUDPV�
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, QVWLWXWLRQDO�SDUWQHUVKLSV�DQG�DFWLYH�FRQQHFWLRQV�ZLWK�ORFDO�HPSOR\HUV�DQG�RWKHU�VHUYLFH� 
SURYLGHUV�DUH�DPRQJ�WKH�VWUDWHJLHV�WKH�5XUDO�:HOIDUH�WR�:RUN�GHPRQVWUDWLRQ�SURJUDPV� 
XVH� WR� PHHW� WKH� GHPDQGV� RI� UXUDO� SURJUDP� LPSOHPHQWDWLRQ�� � 3DUWQHUVKLSV� H[SDQG� WKH� 

UHDFK�DQG�FDSDELOLWLHV�RI�WKH�VWDWH�ZHOIDUH�DJHQFLHV�LQYROYHG�LQ�WKH�SURJUDPV�DQG�HQKDQFH�WKH� 
UHVRXUFHV�DYDLODEOH�WR�ORZ�LQFRPH�SHRSOH�LQ�DUHDV�ZLWK�OLPLWHG�VHUYLFH�FDSDFLW\���&RPPXQLW\� 
OLQNDJHV� FDQ� KHOS� FOLHQWV� DFFHVV� H[LVWLQJ� VHUYLFHV�� WDNH� DGYDQWDJH� RI� HPSOR\PHQW� 
RSSRUWXQLWLHV��DQG�RYHUFRPH�EDUULHUV�UHODWHG�WR�D�SRRU�ZRUN�KLVWRU\�RU�SHUVRQDO�UHSXWDWLRQ��� 
,Q� WKLV� FKDSWHU�� ZH� GHWDLO� KRZ� HDFK� GHPRQVWUDWLRQ� SURJUDP� XVHV� WKHVH� VWUDWHJLHV� DQG� 
KLJKOLJKW�WKHLU�VLJQLILFDQFH�LQ�D�UXUDO�FRQWH[W���:H�DOVR�SRLQW�RXW�IDFWRUV�WKDW�FDQ�HQKDQFH�RU� 
UHGXFH�WKH�HIIHFWLYHQHVV�RI�SURJUDP�LPSOHPHQWDWLRQ�DQG�VHUYLFH�GHOLYHU\�� 

/(9(5$*,1*�5(6285&(6�7+528*+�352*5$0�3$571(56+,36� 

6WDWH� ZHOIDUH� DJHQFLHV� LQ� DOO� WKUHH� 5XUDO� :HOIDUH�WR�:RUN� VLWHV� FROODERUDWHG� ZLWK� ZHOO� 
NQRZQ�� ZHOO�UHVSHFWHG� SDUWQHU� RUJDQL]DWLRQV� WR� LPSOHPHQW� WKH� GHPRQVWUDWLRQ� SURJUDPV��� 
7KH� ,OOLQRLV� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV� WHDPHG� ZLWK� 6KDZQHH� &RPPXQLW\� &ROOHJH� WR� 
FUHDWH� )XWXUH� 6WHSV�� WKH� 1HEUDVND� +HDOWK� DQG� +XPDQ� 6HUYLFHV� 6\VWHP� FRQWUDFWV� ZLWK� WKH� 
8QLYHUVLW\� RI� 1HEUDVND� &RRSHUDWLYH� ([WHQVLRQ� WR� RSHUDWH� %XLOGLQJ� 1HEUDVND� )DPLOLHV�� DQG� 
WKH� 7HQQHVVHH� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV� UXQV� )LUVW� :KHHOV� LQ� FRRSHUDWLRQ� ZLWK� WKH� 
7HQQHVVHH�5HVRXUFH�&RQVHUYDWLRQ�DQG�'HYHORSPHQW�&RXQFLO���(DFK�RI�WKH�SDUWQHU�DJHQFLHV� 
KDV� DQ� RUJDQL]DWLRQDO� PLVVLRQ� WKDW� UHODWHV� LQ� VRPH� ZD\� WR� WKH� GHPRQVWUDWLRQ� SURJUDP·V� 
REMHFWLYHV��VHH�WH[W�ER[��� 
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6KDZQHH� &RPPXQLW\� &ROOHJH� �6&&��� 3ODFHPHQW� &HQWHU�� EDVHG� LQ� 8
,OOLQRLV��RIIHUV�DVVRFLDWHV�GHJUHHV�LQ�D�YDULHW\�RI�ILHOGV�DQG�GUDZV�VWXGHQWV�IURP� 
VHYHUDO� VXUURXQGLQJ� FRXQWLHV�� � 7KH� FROOHJH·V� SODFHPHQW� FHQWHU� SURYLGHV� 
VHDUFK� VHUYLFHV� WR� PHHW� WKH� HPSOR\PHQW� QHHGV� RI� VWXGHQWV� DQG� WKH� JHQHUDO� 
SXEOLF�� DV� ZHOO� DV� HPSOR\HUV� LQ� WKH� FROOHJH� FRPPXQLW\� DQG� VXUURXQGLQJ� DUHDV��� 
6HUYLFHV� WKH� SODFHPHQW� FHQWHU� RIIHUV� QFOXGH� GLUHFW� UHIHUUDOV�� UHVXPH�ZULWLQJ� 
DVVLVWDQFH�� FDUHHU�MRE� IDLUV�� FDUHHU� VHPLQDUV� DQG� ZRUNVKRSV�� RQ�FDPSXV� 
UHFUXLWPHQW��FDUHHU�SODQQLQJ��DQG�MRE�DGYHUWLVHPHQWV�

8QLYHUVLW\� RI� 1HEUDVND� &RRSHUDWLYH� ([WHQVLRQ� �81&(�� LV� WKH� ́ RXWUHDFK� 
DUPµ� RI� WKH� 8QLYHUVLW\� RI� 1HEUDVND�� SURYLGLQJ� D� QHWZRUN� RI� HGXFDWRUV� 
WKURXJKRXW�WKH�VWDWH�WR�DGGUHVV�FRPPXQLW\�QHHGV���81&(·V�PLVVLRQ�LV�WR�KHOS� 
UHVLGHQWV� HQKDQFH� WKHLU� YHV� WKURXJK� UHVHDUFK�EDVHG� HGXFDWLRQ�� � 81&(� LV� 
IRXQG�WKURXJKRXW�WKH�VWDWH�LQ����FRXQW\�RIILFHV�WKDW�VHUYH�DOO����FRXQWLHV�

7HQQHVVHH�5HVRXUFH� &RQVHUYDWLRQ� DQG� 'HYHORSPHQW� &RXQFLO� �5&	'�� 
D�QRQSURILW�RUJDQL]DWLRQ�WKDW�SURPRWHV�WKH�XVH�RI�QDWXUDO�UHVRXUFHV�WR�LPSURYH� 
WKH�ORFDO�HQYLURQPHQW��HFRQRP\��DQG�OLYLQJ�VWDQGDUGV���7KH�7HQQHVVHH�5&	'� 
FRQVLVWV� RI� ��� FRPPXQLW\�EDVHG� UHJLRQDO� FRXQFLOV� WKDW� HDFK� FRYHU� �� WR� ��� 
FRXQWLHV�LQ�WKH�VWDWH���7KH�5&	'�FRXQFLOV�UHFHLYH�VRPH�IXQGLQJ�DQG�WHFKQLFDO� 
DVVLVWDQFH�IURP�WKH�8�6��'HSDUWPHQW�RI�$JULFXOWXUH��EXW�WKH\�DUH�JXLGHG�E\�WKH� 
LGHD� WKDW� ORFDO� UHVLGHQWV� DUH� EHVW� DEOH� WR� GHWHUPLQH� WKH� QHHGV� DQG� FUHDWH� 
VROXWLRQV�IRU�WKHLU�RZQ�FRPPXQLWLHV�

7KH� H[SHULHQFHV� RI� WKH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� VXJJHVW� VRPH� 
JHQHUDO�OHVVRQV�UHJDUGLQJ�WKH�EHQHILWV�DQG�OLPLWDWLRQV�RI�WKHVH�SDUWQHUVKLSV�� 

�� &KDQQHOLQJ�SURJUDP�VHUYLFHV�WKURXJK�LQGHSHQGHQW�SDUWQHU�RUJDQL]DWLRQV�KDV�WKH� 
DGYDQWDJHV�RI�ORFDWLRQ��UHSXWDWLRQ��DQG�H[SHUWLVH�� 

$OO�WKUHH�FROODERUDWLQJ�RUJDQL]DWLRQV�DUH�UHVSHFWHG�VHUYLFH�SURYLGHUV�LQ�WKHLU�UHJLRQV��DQG� 
DOO�KDYH�LQIUDVWUXFWXUHV�WKDW�EHQHILW�WKH�5XUDO�:HOIDUH�WR�:RUN�SURJUDPV���6&&�LV�D�SULPDU\� 
SURYLGHU�RI�HGXFDWLRQ�DQG�ZRUNIRUFH�GHYHORSPHQW�VHUYLFHV�LQ�WKH�ILYH�FRXQW\�DUHD�LW�FRYHUV��� 
$V� VXFK�� HPSOR\HUV� DUH� OLNHO\� WR� OLVW� MREV� ZLWK� WKH� FROOHJH·V� SODFHPHQW� FHQWHU�� DQG� ORFDO� 
UHVLGHQWV�DUH�IDPLOLDU�ZLWK�WKH�FROOHJH·V�WUDLQLQJ�SURJUDPV���81&(�PDLQWDLQV�RIILFHV�LQ�QHDUO\� 
DOO�1HEUDVND�FRXQWLHV�DQG�H[WHQGV�WKH�XQLYHUVLW\·V�HGXFDWLRQDO�UHVRXUFHV�WR�UXUDO�DUHDV���7KH� 
7HQQHVVHH� 5&	'� LV� DQ� XPEUHOOD� RUJDQL]DWLRQ� IRU� ��� ORFDO� FRXQFLOV�� ORFDWHG� WKURXJKRXW� 
7HQQHVVHH�� WKDW� DFWLYHO\� SURPRWH� UXUDO� GHYHORSPHQW�� � &RPPXQLW\� YROXQWHHUV� GLUHFW� ORFDO� 
5&	'�FRXQFLOV³VRPH�RI�WKHVH�YROXQWHHUV�DOVR�VHUYH�RQ�)LUVW�:KHHOV�ORDQ�FRPPLWWHHV�� 

7KH� SRVLWLYH� UHSXWDWLRQ� RI� SDUWQHU� RUJDQL]DWLRQV� LQ� WKH� GHPRQVWUDWLRQ� SURJUDPV� KHOSV� 
UHGXFH� WKH� VWLJPD� FOLHQWV� PD\� IHHO� DV� SDUWLFLSDQWV� LQ� D� ZHOIDUH�WR�ZRUN� SURJUDP�� � 7KLV� LV� 
SDUWLFXODUO\�� 

&KDSWHU�,,,���0HHWLQJ�5XUDO�,PSOHPHQWDWLRQ�&KDOOHQJHV�7KURXJK�,QVWLWXWLRQDO�3DUWQHUVKLSV�DQG�/RFDO� 
&RQQHFWLRQV� 
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WUXH� RI� )XWXUH� 6WHSV� DQG� %1)�� ZKLFK� KDYH� DIILOLDWLRQV� ZLWK� ZHOO�UHVSHFWHG� HGXFDWLRQDO� 
LQVWLWXWLRQV���,Q�WU\LQJ�WR�HQFRXUDJH�UHIHUUHG�FOLHQWV�WR�UHVSRQG�WR�OHWWHUV�WR�VHW�XS�DQ�LQLWLDO� 
DSSRLQWPHQW��IRU�H[DPSOH��)XWXUH�6WHSV�ZRUNHUV�RIWHQ�HPSKDVL]HG�WKDW�WKH�SURJUDP�LV�SDUW� 
RI�6&&��GRZQSOD\LQJ�LWV�FKDUDFWHU�DV�D�ZHOIDUH�UHODWHG�VHUYLFH���$FFRUGLQJ�WR�SURJUDP�VWDII�� 
HPSOR\HUV�DOVR�ZHUH�PRUH�OLNHO\�WR�UHVSRQG�WR�LQTXLULHV�IURP�)XWXUH�6WHSV�ZKHQ�WKH\�ZHUH� 
WROG�RI�WKH�SURJUDP·V�DIILOLDWLRQ�ZLWK�WKH�FRPPXQLW\�FROOHJH�� 

7KH� RUJDQL]DWLRQV� WKDW� KDYH� SDUWQHUHG� ZLWK� ZHOIDUH� DJHQFLHV� IRU� WKH� GHPRQVWUDWLRQ� 
SURJUDPV� DOVR� SRVVHVV� YDOXDEOH� UHVRXUFHV� DQG� VWDII� H[SHUWLVH�� � )RU� H[DPSOH�� )XWXUH� 6WHSV� 
ZRUNHUV� KDYH� HDV\� DFFHVV� WR� WKH� H[WHQVLYH� MRE� OLVWLQJV� WKDW� WKH� 6&&� SODFHPHQW� FHQWHU� 
PDLQWDLQV�� DORQJ� ZLWK� VXFK� RWKHU� FDUHHU� UHVRXUFHV� DV� DVVHVVPHQW� WRROV�� UHVXPH�ZULWLQJ� 
DVVLVWDQFH��DQG�FDUHHU�SODQQLQJ�JXLGHV�� �%1)�HGXFDWRUV�KDYH�VWURQJ�FUHGHQWLDOV�DV�PDVWHU·V� 
OHYHO� SURIHVVLRQDOV� DQG� EHQHILW� IURP� RWKHU� H[WHQVLRQ� HGXFDWRUV·� NQRZ�KRZ�� � 0DWHULDOV� 
FUHDWHG�E\�WKH�81&(�FRPPXQLW\�DUH�RIWHQ�LQFOXGHG�LQ�OHVVRQV�IRU�%1)�FOLHQWV���,Q�DGGLWLRQ�� 
H[WHQVLRQ�HGXFDWRUV�RXWVLGH�%1)�UHYLHZHG�D�FXUULFXOXP�FUHDWHG�VSHFLILFDOO\�IRU�WKH�SURJUDP��� 
7KH� H[SHULHQFH� DQG� PRWLYDWLRQ� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV·� GLUHFWRUV� LV� DQRWKHU� 
LPSRUWDQW� VRXUFH� RI� VWDII� H[SHUWLVH�� � 7KH� )LUVW� :KHHOV� SURJUDP� GLUHFWRU�� IRU� H[DPSOH�� 
SUHYLRXVO\�VSHQW�PRUH�WKDQ����\HDUV�DW�7'+6��ZRUNLQJ�RQ�VSHFLDO�SURMHFWV���'LUHFWRUV�RI�DOO� 
WKUHH�SURJUDPV�DSSHDUHG�WR�EH�KLJKO\�PRWLYDWHG�DQG�FRPPLWWHG�WR�WKH�SURJUDPV·�VXFFHVV�� 

�� 3UHYLRXV� FROODERUDWLRQ� H[SHULHQFH� EHWZHHQ� ZHOIDUH� DJHQFLHV� DQG� WKHLU� SDUWQHUV� 
KHOSHG�VPRRWK�SURJUDP�VWDUWXS�DQG�RSHUDWLRQ�LQ�,OOLQRLV�DQG�1HEUDVND�� 

7ZR� RI� WKH� SDUWQHU� RUJDQL]DWLRQV³6&&� DQG� 81&(³KDYH� FROODERUDWHG� SUHYLRXVO\� 
ZLWK� WKH� ZHOIDUH� DJHQFLHV� LQ� WKHLU� VWDWHV�� � 7KLV� H[SHULHQFH� KDV� HQKDQFHG� WKH� LQLWLDO� DQG� 
RQJRLQJ�LPSOHPHQWDWLRQ�RI�WKH�GHPRQVWUDWLRQ�SURJUDPV���,Q�,OOLQRLV��,'+6�KDG�ZRUNHG�ZLWK� 
6&&� RQ� WKH� $GYDQFLQJ� 2SSRUWXQLWLHV� SURJUDP�� D� SUHGHFHVVRU� WR� )XWXUH� 6WHSV�� � )RUPHU� 
$GYDQFLQJ� 2SSRUWXQLWLHV� VWDII� PHPEHUV�� LQFOXGLQJ� WKH� SURJUDP� GLUHFWRU�� WRRN� RQ� VLPLODU� 
UROHV� LQ� )XWXUH� 6WHSV�� � $V� D� UHVXOW�� ZKHQ� )XWXUH� 6WHSV� EHJDQ�� VROLG� SHUVRQDO� UHODWLRQVKLSV� 
DPRQJ� VWDII� DW� WKH� WZR� DJHQFLHV� DOUHDG\� H[LVWHG�� PDNLQJ� FRPPXQLFDWLRQ� HDVLHU� DERXW� 
H[SHFWDWLRQV� IRU� UHIHUUDOV� WR� )XWXUH� 6WHSV�� VHUYLFH� GHOLYHU\� WR� HQUROOHG� FOLHQWV�� DQG� 
FRQQHFWLRQV� ZLWK� ORFDO� HPSOR\HUV�� � ,Q� 1HEUDVND�� 1++6� KDG� FROODERUDWHG� ZLWK� 81&(� RQ� 
WKH� )RRG� 6WDPS� 1XWULWLRQ� (GXFDWLRQ� 3URJUDP�� VWDII� DW� WKH� WZR�DJHQFLHV� PRGHOHG� %1)� RQ� 
WKLV� HDUOLHU� LQLWLDWLYH� WR� VRPH� H[WHQW�� � $V� ZLWK� )XWXUH� 6WHSV�� WKH� SURJUDP� FRRUGLQDWRU� IRU� 
%1)� KDG� D� OHDGHUVKLS� UROH� LQ� WKDW� SUHYLRXV� LQLWLDWLYH�� VR� ZDV� IDPLOLDU� ZLWK� 1++6� DV� DQ� 
LQVWLWXWLRQDO�SDUWQHU�� � 7KLV�IDPLOLDULW\�KHOSHG�1++6�DQG�81&(�FRRSHUDWH�WR�DGGUHVV� VXFK� 
HDUO\� LPSOHPHQWDWLRQ� LVVXHV� DV� ZKHUH� WR� VWDWLRQ� %1)� HGXFDWRUV� DQG� KRZ� WR� DFKLHYH� 
VXIILFLHQWO\�KLJK�UHIHUUDO�OHYHOV�� 

7KH� LQVWLWXWLRQDO� SDUWQHUV� LQYROYHG� LQ� 7HQQHVVHH� )LUVW� :KHHOV� KDG� OLPLWHG� SULRU� 
FROODERUDWLRQ� H[SHULHQFH�DV� D� EDVLV� IRU� H[SDQGLQJ� WKH� SURJUDP� VWDWHZLGH�� � $OWKRXJK� D� ORFDO� 
5&	'� FRXQFLO� KDG� ZRUNHG� RQ� D� FRXQW\�OHYHO� YHUVLRQ� RI� )LUVW� :KHHOV�� WKH� VWDWHZLGH� 
LPSOHPHQWDWLRQ� RI� WKH� SURJUDP� PDUNHG� WKH� ILUVW� WLPH� WKH� 7HQQHVVHH� 5&	'� FRXQFLO� KDG� 
ZRUNHG� ZLWK� 7'+6�� � 7R� VRPH� H[WHQW�� WKLV� FROODERUDWLRQ� KDV� RSHUDWHG� VPRRWKO\��� 
,QIRUPDWLRQ� DERXW� SROLF\� DQG� SURJUDP� RSHUDWLRQV� JHQHUDOO\� DSSHDUV� WR� IORZ� ZHOO� EHWZHHQ� 

&KDSWHU� ,,,�� � 0HHWLQJ� 5XUDO� ,PSOHPHQWDWLRQ� &KDOOHQJHV� 7KURXJK� ,QVWLWXWLRQDO� 3DUWQHUVKLSV� DQG� /RFDO� 
&RQQHFWLRQV� 
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VWDWH�OHYHO�7'+6�DQG�5&	'�VWDII�� �,Q�DGGLWLRQ�� LQ�VRPH�ORFDO�DUHDV��7'+6�VWDII�DQG�)LUVW� 
:KHHOV�SURJUDP�PDQDJHUV�HIIHFWLYHO\�ZRUN�WRJHWKHU�WR�UHFUXLW�FOLHQWV�DQG�HQUROO�WKHP�LQ�WKH� 
SURJUDP�� 

7KH� RUJDQL]DWLRQV·� ODFN� RI� H[SHULHQFH� ZRUNLQJ� WRJHWKHU� PD\� KDYH� OHG� WR� PLVVWHSV� LQ� 
VWUXFWXULQJ� DQG� LPSOHPHQWLQJ� WKHLU� SDUWQHUVKLS�� KRZHYHU�� � )RU� H[DPSOH�� RYHUODSSLQJ� 
UHVSRQVLELOLWLHV�DQG�SUREOHPV�FRPPXQLFDWLQJ�DERXW�PDUNHWLQJ�DQG�RXWUHDFK�WDVNV�KDYH�PDGH� 
LW� FKDOOHQJLQJ� IRU� WKH� SURJUDP� WR� GHYHORS� D� FRRUGLQDWHG� RXWUHDFK� VWUDWHJ\�� � 7KLV� KDV� 
FRQWULEXWHG� WR� ORZHU� WKDQ� H[SHFWHG� OHYHOV� RI� FOLHQW� UHFUXLWPHQW� DQG� ORDQ� GLVEXUVHPHQW�� � ,Q� 
DGGLWLRQ�� UHJLRQDO� 5&	'� DIILOLDWHV� GLG� QRW� SDUWLFLSDWH� DV� DFWLYHO\� LQ� SURJUDP� RXWUHDFK� DV� 
SODQQHUV�H[SHFWHG�� 

�� 3URJUDP� OHDGHUV� SOD\� DQ� LPSRUWDQW� UROH� LQ� FXOWLYDWLQJ� DQG� PDLQWDLQLQJ� VXSSRUW� 
IRU� WKH� GHPRQVWUDWLRQ� SURJUDPV� ZLWKLQ� ZHOIDUH� DJHQFLHV� DQG� SDUWQHU� 
RUJDQL]DWLRQV�� 

:KLOH�WKH�5XUDO�:HOIDUH�WR�:RUN�SURJUDPV�KDYH�EHHQ�HQKDQFHG�E\�WKH�VWUHQJWKV�RI�WKH� 
FROODERUDWLQJ�DJHQFLHV��WKH\�DOVR�PD\�EH�LQIOXHQFHG�E\�FKDQJHV�LQ�WKH�SURJUDP·V�VWDQGLQJ�RU� 
SURILOH� ZLWKLQ� HDFK� RUJDQL]DWLRQ�� � &RPSHWLQJ� SULRULWLHV� FDQ� DIIHFW� KRZ� PXFK� DWWHQWLRQ� RU� 
UHVRXUFHV�WKH�SURJUDPV·�RUJDQL]DWLRQDO�VSRQVRUV�GHYRWH�WR�WKHP���,Q�7HQQHVVHH��IRU�H[DPSOH�� 
7'+6� EHFDPH� UHVSRQVLEOH� IRU� GHWHUPLQLQJ� WKH� HOLJLELOLW\� RI� SDUWLFLSDQWV� LQ� WKH� VWDWH·V� 
VXEVLGL]HG� KHDOWK� LQVXUDQFH� SURJUDP� QRW� ORQJ� DIWHU� )LUVW� :KHHOV� EHJDQ�� � 7KLV� QHZ� GXW\� 
LQFUHDVHG�WKH�DJHQF\·V�FOLHQWHOH³DQG�ZRUNHUV·�FDVHORDGV³VXEVWDQWLDOO\���:RUNHUV�KDG�PXFK� 
OHVV� WLPH� DYDLODEOH� WR� LGHQWLI\� FOLHQWV� HOLJLEOH� IRU� )LUVW� :KHHOV� DQG� JXLGH� WKHP� WKURXJK� WKH� 
DSSOLFDWLRQ�SURFHVV�� 

,Q� JHQHUDO�� %1)� DQG� )XWXUH� 6WHSV� KDYH� EHQHILWHG� IURP� WKH� DFWLYH� EDFNLQJ� RI� WKHLU� 
VSRQVRULQJ� RUJDQL]DWLRQV�� DQG� SURJUDP� OHDGHUV� KDYH� ZRUNHG� WR� GHYHORS� DQG� PDLQWDLQ� WKLV� 
VXSSRUW�� � %1)� GLIIHUV� IURP� 81&(·V� WUDGLWLRQDO� DFWLYLWLHV� LQ� WKDW� WKH� SRSXODWLRQ� VHUYHG� LV� 
ORZ�LQFRPH� DQG� WKH� SURJUDP� UHFHLYHV� IXQGLQJ� WKURXJK� D� JUDQW�� � %1)� VWDII� DQG� 
DGPLQLVWUDWRUV� SXEOLFL]H� WKH� SURJUDP� WR� DXGLHQFHV� ZLWKLQ� DQG� RXWVLGH� WKH� XQLYHUVLW\� WR� 
JHQHUDWH�RQJRLQJ�LQWHUHVW�DQG�H[SODLQ�KRZ�LW�ILWV�LQWR�81&(·V�ODUJHU�PLVVLRQ���6LPLODUO\��WKH� 
)XWXUH�6WHSV�SURJUDP�GLUHFWRU�KHOSHG�FRPPXQLFDWH�DQ�DPELWLRXV�YLVLRQ�IRU�WKH�SURJUDP�WR� 
RWKHU� DGPLQLVWUDWRUV� DW� WKH� FROOHJH� DQG� WKH� ZHOIDUH� DJHQF\�� � :KHQ� WKH� GLUHFWRU� OHIW� WKH� 
SURJUDP�� LW� ORVW� DQ� LPSRUWDQW� DGYRFDWH�� � 7KLV� GHSDUWXUH�� DQG� WKH� SURVSHFW� RI� DQ� HQG� WR� 
GHPRQVWUDWLRQ�IXQGLQJ��OHG�WR�D�JUDGXDO�VFDOLQJ�GRZQ�RI�WKH�SURJUDP�� 

&211(&7,1*�&/,(176�:,7+�&20081,7<�5(6285&(6� 

$OO� WKH� GHPRQVWUDWLRQ� SURJUDPV� OLQN� ZLWK� RWKHU� VHUYLFH� SURYLGHUV� WR� DFKLHYH� SURJUDP� 
JRDOV�DQG�LQFUHDVH�FOLHQW�DFFHVV�WR�WKH�W\SHV�RI�DVVLVWDQFH�WKH\�PD\�QHHG�WR�PRYH�WRZDUG�VHOI� 
VXIILFLHQF\�� � &OLHQWV� EHQHILW� IURP� WKHVH� FRQQHFWLRQV� QRW� RQO\� WKURXJK� UHIHUUDOV� WR� RXWVLGH� 
VHUYLFHV�� EXW� DOVR� E\� KDYLQJ� WKH� ´HQGRUVHPHQWµ� RI� SURJUDP� VWDII� DV� WKH\� LQWHUDFW� ZLWK� 
HPSOR\HUV�DQG�RWKHU�PHPEHUV�RI�WKH�FRPPXQLW\�� 

&KDSWHU�,,,���0HHWLQJ�5XUDO�,PSOHPHQWDWLRQ�&KDOOHQJHV�7KURXJK�,QVWLWXWLRQDO�3DUWQHUVKLSV�DQG�/RFDO� 
&RQQHFWLRQV� 



� � ��� 

�� 7R� YDU\LQJ� H[WHQWV�� SURJUDP� VWDII� PHPEHUV� LGHQWLI\� DQG� UHIHU� FOLHQWV� WR� RXWVLGH� 
VHUYLFH�SURYLGHUV��UHVRXUFHV��DQG�SRWHQWLDO�HPSOR\HUV�� 

3URJUDP� VWDII� XVH� ERWK� VWUXFWXUHG� DQG� LQIRUPDO� VFDQV� RI� WKHLU� VHUYLFH� DUHDV� WR� LGHQWLI\� 
XVHIXO�RXWVLGH�UHVRXUFHV���%1)�HGXFDWRUV�DUH�H[SHFWHG�WR�XQGHUWDNH�´FRPPXQLW\�PDSSLQJµ� 
WR� FDWDORJ� RWKHU� ORFDO� RUJDQL]DWLRQV� ZRUNLQJ� ZLWK� ORZ�LQFRPH� SHRSOH�� � ,Q� DOO� WKH� SURJUDPV�� 
VWDII� PHPEHUV·� SHUVRQDO� NQRZOHGJH� RI� WKHLU� FRPPXQLWLHV� DOVR� DSSHDUV� WR� EH� DQ� LPSRUWDQW� 
PHDQV�RI�ORFDWLQJ�XVHIXO�UHVRXUFHV���6HYHUDO�)XWXUH�6WHSV�FDUHHU�VSHFLDOLVWV�ZHUH�IDPLOLDU�ZLWK� 
ORFDO�VHUYLFHV�DQG�HPSOR\HUV�EHFDXVH�WKH\�KDG�JURZQ�XS�LQ�WKH�FRXQWLHV�WKH�SURJUDP�VHUYHG��� 
'HPRQVWUDWLRQ� SURJUDP� VWDII� PHPEHUV� DOVR� PD\� VKDUH� LQIRUPDWLRQ� ZLWK� HDFK� RWKHU� DERXW� 
VHUYLFH� SURYLGHUV� WKDW� FDQ� KHOS� FOLHQWV� DFURVV� FRPPXQLWLHV�� � ,Q� )LUVW� :KHHOV�� SURJUDP� 
PDQDJHUV�LQ�WKUHH�VHUYLFH�DUHDV�KDYH�ZRUNHG�ZLWK�D�VLQJOH�LQVXUDQFH�EURNHU�ZLOOLQJ�WR�VHFXUH� 
DXWRPRELOH�SROLFLHV�IRU�ORDQ�UHFLSLHQWV�� 

7KH�IUHTXHQF\�DQG�W\SHV�RI�UHIHUUDOV�WKDW�VWDII�PHPEHUV�PDNH�YDU\�DFURVV�WKH�SURJUDPV�� 
DQG� UHIHUUDO� SDWWHUQV� LQ� HDFK� SURJUDP� UHIOHFW� WKDW� SURJUDP·V� RYHUDOO� JRDOV� DQG� VHUYLFH� 
HPSKDVLV�� � 3URJUDP� UHFRUGV� IURP� )XWXUH� 6WHSV� LQGLFDWH� WKDW� PRUH� WKDQ� WZR�ILIWKV� RI� WKH� 
SURJUDP·V� FOLHQWV� ZHUH� UHIHUUHG� WR� DQRWKHU� SURYLGHU� DW� OHDVW� RQFH�� DQG� RQH�WKLUG� UHFHLYHG� 
WKUHH�RU�PRUH�UHIHUUDOV���0RUH�WKDQ����SHUFHQW�RI�FOLHQWV�ZKR�UHFHLYHG�UHIHUUDOV�ZHUH�GLUHFWHG� 
WR� WUDLQLQJ� RU� HGXFDWLRQ� SURYLGHUV�� DOWKRXJK� QRW� DOO� RI� WKHP� PD\� KDYH� DFWXDOO\� HQWHUHG� 
WUDLQLQJ����0XFK�VPDOOHU�VKDUHV�ZHUH�UHIHUUHG�IRU�VXFK�VHUYLFHV�DV�PHQWDO�KHDOWK�FDUH��VHYHQ� 
SHUFHQW�� RU� VXEVWDQFH� DEXVH� WUHDWPHQW� �WZR� SHUFHQW��� � )XWXUH� 6WHSV� FDUHHU� VSHFLDOLVWV� DOVR� 
OLQNHG� FOLHQWV� ZLWK� SRWHQWLDO� HPSOR\HUV� E\� FDOOLQJ� HPSOR\HUV� WR� PDNH� DSSRLQWPHQWV� IRU� 
FOLHQWV� RU� SURYLGLQJ� RWKHU� SODFHPHQW� DVVLVWDQFH�� � $V� QRWHG� HDUOLHU�� DERXW� WZR�ILIWKV� RI� WKH� 
SURJUDP·V�FOLHQWV�UHFHLYHG�WKLV�NLQG�RI�KHOS�� 

%1)� HGXFDWRUV� PDNH� UHIHUUDOV� WR� PHQWDO� KHDOWK� SURYLGHUV� DQG� RWKHU� VRXUFHV� RI� 
DVVLVWDQFH� QRW� GLUHFWO\� UHODWHG� WR� HPSOR\PHQW�� VXFK� DV� FRPPXQLW\� DFWLRQ� DJHQFLHV� RU� 
SDUHQWLQJ�JURXSV���7KLV�SDWWHUQ�OLNHO\�UHIOHFWV�WKH�ORZHU�OHYHO�RI�RYHUDOO�OLIH�PDQDJHPHQW�VNLOOV� 
DPRQJ�%1)�SDUWLFLSDQWV��FRPSDUHG�WR�WKRVH�LQ�)XWXUH�6WHSV���%1)�VHUYLFH�UHFRUGV�LQGLFDWH� 
WKDW� HGXFDWRUV� KDYH� SURYLGHG� QRQHGXFDWLRQ� VXSSRUW³LQFOXGLQJ� UHIHUUDOV� DQG� FRQWDFWV� ZLWK� 
VWDII� DW� RWKHU� RUJDQL]DWLRQV� RQ� FOLHQWV·� EHKDOI³WR� DERXW� WZR�WKLUGV� RI� SDUWLFLSDQWV��� 
,QGLYLGXDO� HGXFDWRUV� YDU\� LQ� KRZ� RIWHQ� WKH\� SURYLGH� VXFK� VXSSRUW�� KRZHYHU�� � $� IHZ� 
HGXFDWRUV� KDYH� SURYLGHG� UHIHUUDOV� RU� FRQWDFWHG� RXWVLGH� RUJDQL]DWLRQV� IRU� QHDUO\� DOO� WKHLU� 
FOLHQWV��ZKLOH�RWKHUV�PD\�GR�VR�IRU�RQO\�D�WKLUG�RU�IHZHU�RI�WKHLU�SDUWLFLSDQWV���7KLV�YDULDWLRQ� 
FRXOG� EH� GXH� WR� GLIIHUHQFHV� LQ� KRZ� HIIHFWLYHO\� VWDII� PHPEHUV� QHWZRUN� ZLWK� RXWVLGH� VHUYLFH� 
SURYLGHUV� RU� LQ� WKHLU� DELOLW\� WR� LQWHJUDWH� VXFK� UHIHUUDOV� ZLWK� WKHLU� FRUH� UHVSRQVLELOLWLHV� DV� 
HGXFDWRUV�� 

��5HFRUGV�LQGLFDWH�WKDW�QLQH�SHUFHQW�RI�)XWXUH�6WHSV�FOLHQWV�HQWHUHG�WUDLQLQJ�RI�VRPH� 
W\SH��LQFOXGLQJ�*('��RFFXSDWLRQDO�WUDLQLQJ��DQG�RQ�WKH�MRE�WUDLQLQJ��� 

&KDSWHU� ,,,�� � 0HHWLQJ� 5XUDO� ,PSOHPHQWDWLRQ� &KDOOHQJHV� 7KURXJK� ,QVWLWXWLRQDO� 3DUWQHUVKLSV� DQG� /RFDO� 
&RQQHFWLRQV� 
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)LUVW�:KHHOV�SURJUDP�PDQD HUV�WU �WR�PDWFK�FOLHQWV·�QHHGV�DQG�FLUFXPVWDQFHV�ZLWK�WKH� 
W\SH�RI�YHKLFOHV�WKH\�UHFHLYH���7KLV�LV�QRW�DOZD\V�HDV\³UHOLDEOH�FDUV�VROG�IRU�WKH�DPRXQW�RI�D� 
W\SLFDO�)LUVW�:KHHOV�ORDQ���������WR���������DUH�VFDUFH�� 

$�NH\�DFFRPSOLVKPHQW�IRU�)LUVW�:KHHOV�KDV�EHHQ�D� LVODWLYH�PHDVXUH�WKDW�VHFXUHV�WKH� 
HG� DFFHVV� WR� XVHG� YHKLFOHV� IURP� WKH� VWDWH� RI� 7HQQHVVHH�� � :KHQ� WKH� VWDWH� 

RYHUQPHQW�QR�ORQ HU�FDQ�XVH�D�YHKLFOH��LW�LV�WUDQVIHUUHG�WR�D�VXU OXV�ORW���) UVW�:KHHOV�KDV� 
WKH� RSSRUWXQLW\� WR� SXUFKDVH� WKHVH� FDUV� EHIRUH� WKH � DUH� PDGH� DYDLODEOH� WR� RWKHU� 
8VHG� FDUV� XUFKDVHG� WKURX K� WKH� VWDWH� XVXDOO � DUH� Q� EHWWHU� FRQGLWLRQ� WKDQ� WKRVH� DYDLODEOH� 
IURP�DXWRPRELOH�GHDOHUV��VLQFH�WKH�VWDWH�UH XLUHV�WKDW�WKH �EH�ZHOO�PDLQWDLQHG��DQG�WKH �DUH� 
UHODWLYHO\�DIIRUGDEOH���7KH�SURJUDP�KDV�DFTXLUHG�DERXW�����YHKLFOHV�WKLV�ZD\�� 

)LUVW� :KHHOV� VWDII� FRQQHFW� FOLHQWV� ZLWK� D� VXSSO\� RI� UHOLDEOH� XVHG� YHKLFOHV� DQG� RWKHU� 
VHUYLFHV� HVVHQWLDO� WR� FDU� RZQHUVKLS�� � %HFDXVH� RI� WKH� SURJUDP·V� GLUHFW� UHODWLRQVKLS� ZLWK� WKH� 
VWDWH� RI� 7HQQHVVHH�� FOLHQWV� FDQ� DFFHVV� XVHG� VWDWH� YHKLFOHV�� ZKLFK� XVXDOO\� DUH� LQ� EHWWHU� 
FRQGLWLRQ� DQG� PRUH� DIIRUGDEOH� WKDQ� WKRVH� DYDLODEOH� WKURXJK� RWKHU� VRXUFHV� �VHH� WH[W� ER[���� 
7KLV� HQDEOHV� FOLHQWV� WR� DYRLG� WKH� KDVVOHV� DQG� ULVNV� RI� SXUFKDVLQJ� D� XVHG� FDU� RQ� WKH� RSHQ� 
PDUNHW���$V�QRWHG�HDUOLHU��VWDII�PHPEHUV�KDYH�GHYHORSHG�UHODWLRQVKLSV�ZLWK�LQVXUHUV�ZKR�FDQ� 
SURYLGH� DIIRUGDEOH� FRYHUDJH�� � :KHQ� YHKLFOHV� QHHG� UHSDLUV�� SURJUDP� VWDII� DOVR� PD\� KHOS� 
FOLHQWV�ILQG�D�TXDOLILHG��DIIRUGDEOH�PHFKDQLF�LQ�WKHLU�DUHD���3URJUDP�UHFRUGV�GR�QRW�LQGLFDWH� 
KRZ�PDQ\�FOLHQWV�UHFHLYH�VXFK�DVVLVWDQFH��KRZHYHU�� 

�� 6WDII� PHPEHUV� DOVR� KHOS� FOLHQWV� RYHUFRPH� SRRU� UHSXWDWLRQV� DQG� QDYLJDWH� WKH� 
VRFLDO�VHUYLFH�V\VWHP�� 

6RPH� FOLHQWV� RI� WKH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� IDFH� FKDOOHQJHV� 
UHODWHG�WR�WKHLU�SHUVRQDO�KLVWRULHV���7KHVH�SHRSOH�PD\�FRPH�WR�WKH�SURJUDPV�ZLWK�D�FKHFNHUHG� 
HPSOR\PHQW�UHFRUG�RU�WURXEOHG�IDPLO\�EDFNJURXQG��LQIRUPDWLRQ�WKDW�PD\�EH�ZLGHO\�NQRZQ� 
LQ� D� WLJKW�NQLW� UXUDO� FRPPXQLW\�� � 6XFK� FLUFXPVWDQFHV� FDQ� PDNH� LW� PRUH� GLIILFXOW� IRU� WKHVH� 
FOLHQWV�WR�ILQG�DQG�NHHS�D�MRE�� 

,Q� WKHVH� FDVHV�� SURJUDP� VWDII� ́ YRXFKµ� IRU� FOLHQWV³VWDII� H[SUHVV� FRQILGHQFH� LQ� WKHVH� 
FOLHQWV·�DELOLWLHV�DQG�VLJQDO�WKDW�WKH\�KDYH�WKH�SURJUDP·V�EDFNLQJ���)RU�H[DPSOH��)XWXUH�6WHSV� 
FDUHHU� VSHFLDOLVWV� ZRXOG� DFWLYHO\� PDUNHW� FOLHQWV� DV� JRRG� FDQGLGDWHV� IRU� DYDLODEOH� SRVLWLRQV�� 
FRQWDFWLQJ�SRWHQWLDO�HPSOR\HUV�WR�WHOO�WKHP�WR�H[SHFW�DQ�DSSOLFDWLRQ�DQG�LQIRUPLQJ�WKHP�WKDW� 
WKH�FOLHQW�ZDV�DIILOLDWHG�ZLWK�6&&���(PSOR\HUV�DQG�RWKHU�VHUYLFH�SURYLGHUV�ZKR�KHDUG�WKHVH� 
H[SUHVVLRQV� RI� VXSSRUW� PD\� KDYH� EHHQ� PRUH� OLNHO\� WR� RIIHU� FOLHQWV� DQ� RSSRUWXQLW\³RU� D� 
VHFRQG� FKDQFH³HVSHFLDOO\� ZKHQ� SURJUDP� VWDII� ZHUH� NQRZQ� DQG� UHVSHFWHG� ZLWKLQ� WKH� 
FRPPXQLW\�� 

&KDSWHU�,,,���0HHWLQJ�5XUDO�,PSOHPHQWDWLRQ�&KDOOHQJHV�7KURXJK�,QVWLWXWLRQDO�3DUWQHUVKLSV�DQG�/RFDO� 
&RQQHFWLRQV� 
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:KHQ� FOLHQWV� KDYH� SUREOHPV� ZLWK� HPSOR\HUV� RU� VRFLDO� VHUYLFH� SURYLGHUV�� SURJUDP� VWDII� 
PHPEHUV�VRPHWLPHV�KHOS�UHVROYH�WKHVH�LVVXHV�� �,Q� )XWXUH�6WHSV��PHGLDWLRQ�ZLWK�HPSOR\HUV�� 
DOWKRXJK�LW�RFFXUUHG�LQIUHTXHQWO\��ZDV�VRPHWLPHV�FULWLFDO�WR�MRE�UHWHQWLRQ���&DUHHU�VSHFLDOLVWV� 
QRWHG�XVLQJ�WKLV�VWUDWHJ\�LQ�VHYHUDO�LQVWDQFHV��WR�DGGUHVV�DQ�DFFXVDWLRQ�WKDW�D�FOLHQW�KDG�VWROHQ� 
IURP�D�FXVWRPHU�ZKLOH�RQ�WKH�MRE��WR�UHVROYH�FKLOG�FDUH�LVVXHV��DQG�WR�GLVFXVV�D�GURS�LQ�WKH� 
FOLHQW·V� SURGXFWLYLW\�� � 3URJUDP� UHFRUGV� LQGLFDWH� WKDW� VWDII� PHGLDWHG� IRU� MXVW� RYHU� �� LQ� ��� 
FOLHQWV���$ERXW�KDOI�RI�WKHVH�LQVWDQFHV�ZHUH�ZLWK�HPSOR\HUV��WKH�UHVW�ZHUH�ZLWK�VRFLDO�VHUYLFH� 
DJHQFLHV�DQG�RWKHU�SDUWLHV�� 

%1)� HGXFDWRUV� VSHQG� OLWWOH� WLPH� LQWHUDFWLQJ� ZLWK� HPSOR\HUV�� EXW� WKH\� GR� KHOS� FOLHQWV� 
FRPPXQLFDWH� ZLWK� RWKHU� SDUWV� RI� WKH� VRFLDO� VHUYLFH� V\VWHP�� � 7KLV� DVVLVWDQFH� PD\� EH� 
SUDFWLFDO³IRU�H[DPSOH��KHOSLQJ�D�FOLHQW�FRPSOHWH�SDSHUZRUN�IRU�FKLOG�VXSSRUW�SD\PHQWV���,W� 
PD\� DOVR� EH� VWUXFWXUHG� DV� D� PHQWRULQJ� H[SHULHQFH³FRDFKLQJ� D� FOLHQW� RQ� PDNLQJ� D� GLIILFXOW� 
WHOHSKRQH� FDOO� WR� D� FKLOG·V� VFKRRO�� IRU� LQVWDQFH�� � 6WDII� PHPEHUV� DOVR� KDYH� KHOSHG� FOLHQWV� 
UHVROYH� SUREOHPV� ZLWK� WKH� ORFDO� ZHOIDUH� DJHQF\�� �$V� RQH� IRFXV� JURXS� SDUWLFLSDQW� H[SODLQHG�� 
´&DVHZRUNHUV��VXSHUYLVRUV��FRXQVHORUV³WKH\�MXVW«ZRXOGQ·W�OLVWHQ�WR�XV«�$QG�VR�>WKH�%1)� 
HGXFDWRU@� KHOSHG� XV«VHW� XS� D� PHHWLQJ� ZLWK� HYHU\ERG\�� DQG� VKH� FDOOHG� XV� LQWR� KHU� 
RIILFH«DQG�ZH�ZURWH�GRZQ�HYHU\WKLQJ�ZH�ZDQWHG�WR�VD\�DW�WKH�PHHWLQJ�µ��$Q�HGXFDWRU�FDQ� 
PDNH�WKLV�NLQG�RI�DVVLVWDQFH�DQ�HGXFDWLRQDO�H[SHULHQFH�IRU�FOLHQWV��PRGHOLQJ�HIIHFWLYH�ZD\V�RI� 
UHVROYLQJ�SUREOHPV�DV�VKH�DFWV�DV�D�OLDLVRQ�EHWZHHQ�WKH�FOLHQW�DQG�WKH�ZHOIDUH�DJHQF\�� 

� 

&KDSWHU� ,,,�� � 0HHWLQJ� 5XUDO� ,PSOHPHQWDWLRQ� &KDOOHQJHV� 7KURXJK� ,QVWLWXWLRQDO� 3DUWQHUVKLSV� DQG� /RFDO� 
&RQQHFWLRQV� 
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/�DUJH� JHRJUDSKLF� VHUYLFH� DUHDV� DIIHFW� KRZ� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� 
SURJUDPV� RSHUDWH�� � 7R� PDLQWDLQ� DGHTXDWH� HQUROOPHQW�� WKH� SURJUDPV� PXVW� H[WHQG� 
RXWUHDFK�WR�HOLJLEOH�FOLHQWV�ZKR�PD\�OLYH�IDU�IURP�ORFDO�ZHOIDUH�RIILFHV���6WDII�PHPEHUV� 

PXVW� ZRUN� HIIHFWLYHO\� LQ� ORFDWLRQV� WKDW� RIWHQ� DUH� IDU� IURP� WKHLU� FROOHDJXHV� DQG� PDQDJHUV��� 
3URJUDP�OHDGHUV�PXVW�VWD\�DSSULVHG�RI�VWDII�DFWLYLWLHV��DQG�SURYLGH�VXSSRUW��IURP�D�GLVWDQFH��� 
,Q�WKLV�FKDSWHU��ZH�GHVFULEH�VWUDWHJLHV�WKH�GHPRQVWUDWLRQ�SURJUDPV�KDYH�XVHG�WR�DFFRPSOLVK� 
WKHVH�WDVNV�DQG�FRQVLGHU�KRZ�VXFFHVVIXOO\�WKH\�KDYH�GRQH�VR�� 

&21'8&7,1*�2875($&+�72�(/,*,%/(�&/,(176� 

2XWUHDFK� IRU� WKH� GHPRQVWUDWLRQ� SURJUDPV� W\SLFDOO\� LQYROYHV� LGHQWLI\LQJ� ORZ�LQFRPH� 
SHRSOH�HOLJLEOH�WR�SDUWLFLSDWH��JLYLQJ�WKHP�LQIRUPDWLRQ�DERXW�WKH�SURJUDPV��DQG�PHHWLQJ�ZLWK� 
SRWHQWLDO� FOLHQWV� WR� VHFXUH� WKHLU� SDUWLFLSDWLRQ�� � $FFRPSOLVKLQJ� HDFK� RI� WKHVH� VWHSV� DQG� 
LQYROYLQJ� FOLHQWV� ZKR� OLYH� LQ� UHPRWH� DUHDV� UHTXLUHV� DFWLYH� SDUWLFLSDWLRQ� IURP� WKH� ZHOIDUH� 
DJHQF\�DQG�LWV�SDUWQHU�RUJDQL]DWLRQ�� 

��/DUJH� VHUYLFH� DUHDV� GHPDQG� LQWHQVLYH�� ZHOO�FRRUGLQDWHG� PDUNHWLQJ� DQG� 
RXWUHDFK�HIIRUWV�� 

7KH�GHPRQVWUDWLRQ�SURJUDPV�DSSHDU�PRVW�OLNHO\�WR�DFKLHYH�D�VWHDG\�IORZ�RI�QHZ�FOLHQWV� 
ZKHQ� ERWK� ZHOIDUH� DJHQF\� FDVHZRUNHUV� DQG� GHPRQVWUDWLRQ� SURJUDP� VWDII� PHPEHUV� WDNH� 
DFWLYH� UROHV� LQ� UHFUXLWLQJ� WKURXJKRXW� WKH� VHUYLFH� DUHD�� � ,Q� DOO� WKUHH� SURJUDPV�� DJHQF\� 
FDVHZRUNHUV� DUH� UHVSRQVLEOH� IRU� VLQJOLQJ� RXW� SRWHQWLDO� FOLHQWV�� GHWHUPLQLQJ� WKHLU� HOLJLELOLW\�� 
DQG� FRPSOHWLQJ� WKH� SDSHUZRUN� QHFHVVDU\� IRU� D� UHIHUUDO�� � 3URJUDP� VWDII� FDQ� FRQWULEXWH� WR� 
UHFUXLWPHQW�� KRZHYHU�� E\� HQVXULQJ� WKDW� DJHQF\� FDVHZRUNHUV� NQRZ� ZKHQ� SURJUDP� FDVHORDGV� 
IDOO� DQG� VSDFHV� RSHQ� IRU� QHZ� FOLHQWV�� � 7KH\� PD\� DOVR� FRPPXQLFDWH� GLUHFWO\� ZLWK� SRWHQWLDO� 
FOLHQWV�LQ�WKHLU�VHUYLFH�DUHD�WR�PDNH�WKHP�DZDUH�RI�WKH�SURJUDP���%1)�HGXFDWRUV�LQFUHDVHG� 
WKHLU�RXWUHDFK�HIIRUWV�ZKHQ�WKH\�HQFRXQWHUHG�ORZHU�WKDQ�H[SHFWHG�UHIHUUDO�OHYHOV�VRRQ�DIWHU� 
H[SDQGLQJ� WKH� SURJUDP�� � (GXFDWRUV� QRZ� GLVWULEXWH� VLPSOH� SURJUDP� EURFKXUHV� DW� ZHOIDUH� 
RIILFHV� DQG� RWKHU� VHUYLFH� SURYLGHUV·� ORFDWLRQV� DQG� FRQGXFW� SHULRGLF�� RQH�WLPH� OLIH� VNLOOV� 



���


WUDLQLQJ� VHVVLRQV� IRU� LQWHUHVWHG� 7$1)� FOLHQWV�� � (GXFDWRUV� PD\� DOVR� PHHW� SHUVRQDOO\� ZLWK� 
SHRSOH�UHIHUUHG�WR�%1)�WR�GHVFULEH�WKH�SURJUDP·V�VHUYLFHV�DQG�EHQHILWV�� 

7KH� TXDOLW\� RI� UHODWLRQVKLSV� EHWZHHQ� GHPRQVWUDWLRQ� SURJUDP� DQG� ZHOIDUH� DJHQF\� VWDII� 
PHPEHUV�DSSHDUV�WR�DIIHFW�KRZ�EURDGO\�RXWUHDFK�RFFXUV���)XWXUH�6WHSV�FDUHHU�VSHFLDOLVWV�DQG� 
ZHOIDUH� DJHQF\� FDVHZRUNHUV� ZHUH� FR�ORFDWHG� LQ� ILYH� ,'+6� RIILFHV�� ZKLFK� PDGH� RQJRLQJ� 
FRPPXQLFDWLRQ�DQG�FOLHQW�UHFUXLWPHQW�WKURXJKRXW�WKH�VHUYLFH�DUHD�HDVLHU���)XWXUH�6WHSV�DQG� 
,'+6� VWDII� LQ� HDFK� RIILFH� UHSRUWHG� EHLQJ� LQ� IUHTXHQW� FRQWDFW� DERXW� RXWUHDFK� HIIRUWV� DQG� 
FOLHQW� VWDWXV�� � ,Q� 7HQQHVVHH�� )LUVW� :KHHOV� VWDII� PHPEHUV� DSSHDU� WR� ZRUN� PRUH� HIIHFWLYHO\� 
ZLWK�VRPH�ZHOIDUH�RIILFHV�WKDQ�RWKHUV��GHSHQGLQJ�RQ�ORFDO�DGPLQLVWUDWRUV·�HQWKXVLDVP�IRU�WKH� 
SURJUDP� DQG� )LUVW� :KHHOV� SURJUDP� PDQDJHUV·� HIIRUWV� WR� HQFRXUDJH� WKHLU� VXSSRUW��� 
(QUROOPHQW� SDWWHUQV� UHIOHFW� WKLV� ORFDO� YDULDWLRQ�� ZLWK� VRPH� 7HQQHVVHH� FRXQWLHV� PDNLQJ� 
IUHTXHQW�UHIHUUDOV�WR�WKH�SURJUDP��ZKLOH�RWKHUV�UDUHO\�RU�QHYHU�GR�VR�� 

)LUVW�:KHHOV·�H[SHULHQFH�ZLWK�RXWUHDFK�LOOXVWUDWHV�WKH�LPSRUWDQFH�RI�FRRUGLQDWHG�HIIRUWV� 
EHWZHHQ� WKH� ZHOIDUH� DJHQF\� DQG� LWV� SDUWQHU� RUJDQL]DWLRQ�� � $OWKRXJK� 7'+6� DQG� WKH� 
7HQQHVVHH� 5&	'� KDYH� VHSDUDWH� SURJUDP� WDVNV� ZLWKLQ� )LUVW� :KHHOV�� WKH� WZR� RUJDQL]DWLRQV� 
VKDUH� JHQHUDO� UHVSRQVLELOLW\� IRU� SURPRWLQJ� WKH� SURJUDP� DQG� HQFRXUDJLQJ� FOLHQWV� WR� DSSO\��� 
1HLWKHU� RUJDQL]DWLRQ� IXOO\� HPEUDFHG� WKHVH� RXWUHDFK� GXWLHV�� KRZHYHU�� DQG� FUHDWLQJ� D� 
FRRUGLQDWHG�VWUDWHJ\�KDV�SURYHQ�WR�EH�FKDOOHQJLQJ���7KLV�GLIILFXOW\�LQ�DOORFDWLQJ�UHVSRQVLELOLW\� 
DFURVV� RUJDQL]DWLRQV� DQG� V\QFKURQL]LQJ� RXWUHDFK� DFWLYLWLHV� LV� RQH� IDFWRU� DIIHFWLQJ� WKH� 
SURJUDP·V�DELOLW\�WR�HQUROO�FOLHQWV�FRQVLVWHQWO\�� 

��&OHDU� LQFHQWLYHV� DQG� DOLJQPHQW� EHWZHHQ� ZHOIDUH� DJHQF\� DQG� GHPRQVWUDWLRQ� 
SURJUDP�JRDOV�SURPRWH�DFWLYH�UHFUXLWPHQW�� 

3HUIRUPDQFH� JRDOV� RU� ILQDQFLDO� LQFHQWLYHV� FDQ� PRWLYDWH� ZHOIDUH� DJHQFLHV� DQG� WKHLU� 
SDUWQHU�RUJDQL]DWLRQV�WR�FRQGXFW�DJJUHVVLYH�RXWUHDFK�IRU�WKH�GHPRQVWUDWLRQ�SURJUDPV��HYHQ� 
RYHU�D�ODUJH�VHUYLFH�DUHD���,I�ZHOIDUH�DJHQF\�VWDII�EHOLHYH�WKDW�D�SURJUDP·V�VHUYLFHV�ZLOO�KHOS� 
FOLHQWV� DFFRPSOLVK� NH\� JRDOV�� WKH\� DUH� PRUH� OLNHO\� WR� PDNH� D� UHIHUUDO�� � )RU� H[DPSOH�� ,'+6� 
FRQVLVWHQWO\�HPSKDVL]HV�ZRUN�IRU�7$1)�FOLHQWV�DQG�WUDFNV�WKH�DELOLW\�RI�LQGLYLGXDO�RIILFHV�WR� 
HQJDJH�FOLHQWV�LQ�ZRUN�DFWLYLWLHV���)XWXUH�6WHSV��ZLWK�LWV�IRFXV�RQ�UDSLG�HPSOR\PHQW��RIIHUHG� 
DQ� DSSHDOLQJ� UHIHUUDO� RSSRUWXQLW\� WR� FDVHZRUNHUV� LQWHUHVWHG� LQ� PHHWLQJ� WKHVH� VWDQGDUGV��� 
1++6�FDVHZRUNHUV�VHH�%1)�DV�D�ZD\�WR�PHHW�WKH�QHHGV�RI�FOLHQWV�ZLWK�VHYHUH�EDUULHUV��ZKR� 
FDQ�EH�GLIILFXOW�WR�VHUYH�RWKHUZLVH�� 

%1)�DGPLQLVWUDWRUV�KDYH�D�VWURQJ�ILQDQFLDO�LQFHQWLYH�WR�HQVXUH�WKDW�HGXFDWRUV�KDYH�IXOO� 
FDVHORDGV�� � 7KH� 1HEUDVND� +HDOWK� DQG� +XPDQ� 6HUYLFHV� 6\VWHP� FRPSHQVDWHV� 81&(� RQ� D� 
FDVH�UDWH�EDVLV�IRU�%1)�VHUYLFHV��SD\LQJ�D�IL[HG�DPRXQW�SHU�FOLHQW�SHU�PRQWK���7KLV�OLQN�WR� 
SURJUDP� LQFRPH� HQFRXUDJHV� VWDII� WR� UHVSRQG� TXLFNO\� WR� GHFOLQHV� LQ� HQUROOPHQW� WKURXJK� 
FRRSHUDWLRQ�ZLWK�1++6�DQG�LQFUHDVHG�DWWHQWLRQ�WR�RXWUHDFK��� 

$Q� DSSOLFDWLRQ� SURFHVV� WKDW� ZHOIDUH� DJHQF\� FDVHZRUNHUV� IHHO� LV� EXUGHQVRPH� RU� 
XQUHDVRQDEO\� UHVWULFWLYH� FDQ� DFW� DV� D� GLVLQFHQWLYH� IRU� RXWUHDFK�� � 6RPH� FDVHZRUNHUV� LQ� 
7HQQHVVHH�H[SUHVVHG�WKH�RSLQLRQ�WKDW�WKH�)LUVW�:KHHOV�DSSOLFDWLRQ�ZDV�WRR�WLPH�FRQVXPLQJ�� 
VLQFH� LW� LQYROYHG� VHYHUDO� SKDVHV� DQG� UHTXLUHG� VXFK� VWHSV� DV� FUHDWLQJ� D� KRXVHKROG� EXGJHW��� 

&KDSWHU�,9���'HOLYHULQJ�6HUYLFHV�LQ�'LVSHUVHG�$UHDV���3URJUDP�2XWUHDFK��6WDIILQJ��DQG�0DQDJHPHQW�
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/RFDO�ZHOIDUH�RIILFHV�WKDW�GHVLJQDWHG�RQH�FDVHZRUNHU�DVVLVWDQW�DV�D�)LUVW�:KHHOV�OLDLVRQ��ZKR� 
ZRXOG�KDQGOH�DOO�DSSOLFDWLRQV�WR�WKH�SURJUDP��ZHUH�DEOH�WR�VWUHDPOLQH�WKH�DSSOLFDWLRQ�SURFHVV� 
DQG� ODUJHO\�DGGUHVV� FDVHZRUNHU� FRQFHUQV�� � ,Q� VRPH� RIILFHV�� )LUVW� :KHHOV� UHIHUUDOV� ZHUH�DOVR� 
KDPSHUHG�E\�D�EHOLHI�WKDW�IHZ�FOLHQWV�FRXOG�PHHW�WKH�PLQLPXP�UHTXLUHPHQWV�RI�HPSOR\PHQW� 
DQG�FOHDQ�GULYLQJ�UHFRUGV�� �,Q�WKLV�UHJDUG��WKH�)LUVW�:KHHOV�SURJUDP�IDFHG�D�GLIILFXOW�WUDGH� 
RII��EHFDXVH�SULRU�H[SHULHQFH�KDG�LQGLFDWHG�WKDW�UHOD[LQJ�HOLJLELOLW\�UHTXLUHPHQWV�FRXOG�OHDG�WR� 
PRUH�ORDQ�GHIDXOWV�RU�GDPDJHG�FDUV���3URJUDP�DGPLQLVWUDWRUV�FKRVH�QRW�WR�WDNH�WKLV�ULVN�� 

67$)),1*�5(027(�6(59,&(�$5($6� 

)RU� DOO� WKUHH� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV�� VHUYLFH� TXDOLW\� GHSHQGV� LQ� ODUJH� PHDVXUH� 
RQ�VWDII�FDSDELOLWLHV���6WDII�PHPEHUV�SURYLGH�NH\�VHUYLFHV³FDVH�PDQDJHPHQW��HGXFDWLRQ��DQG� 
OLQNV�WR�MRE�RSSRUWXQLWLHV�DQG�RWKHU�VHUYLFH�SURYLGHUV³DQG�JHQHUDOO\�GR�VR�ZLWK�OLPLWHG�RQ� 
VLWH�VXSHUYLVLRQ���7KLV�FLUFXPVWDQFH�LQIOXHQFHV�WKH�NLQGV�RI�VNLOOV�VWDII�VKRXOG�SRVVHVV�DQG�WKH� 
OHYHO�RI�HIIRUW�LQYROYHG�LQ�ILQGLQJ�DQG�KLULQJ�TXDOLILHG�SHRSOH�� 

��3URJUDP�VWDII�PHPEHUV�PXVW�IXQFWLRQ�DV�LQGHSHQGHQW�SURIHVVLRQDOV�� 

%DVHG� LQ� VHSDUDWH� ORFDWLRQV� IURP� SURJUDP� DGPLQLVWUDWRUV�� VWDII� PHPEHUV� RI� WKH� 5XUDO� 
:HOIDUH�WR�:RUN�LQLWLDWLYHV�H[HUFLVH�VXEVWDQWLDO�GLVFUHWLRQ�DQG�DXWRQRP\�LQ�WKHLU�GDLO\�ZRUN��� 
%\� DQG� ODUJH�� WKH\� LQGHSHQGHQWO\� PDQDJH� WKHLU� VFKHGXOHV�� FRQGXFW� FOLHQW� PHHWLQJV�� DQG� 
GHFLGH�ZKHQ�WR�WUDYHO�WR�PRUH�UHPRWH�SDUWV�RI�WKHLU�VHUYLFH�DUHDV���6WDII�PHPEHUV�DOVR�GHFLGH� 
KRZ� WR� SULRULWL]H� WKHLU� WDVNV�� DQG� WKH\� DFW� DV� UHSUHVHQWDWLYHV� RI� WKH� SURJUDP� DQG� LWV� 
VSRQVRULQJ� LQVWLWXWLRQ� LQ� WKHLU� ORFDO� FRPPXQLWLHV�� � 7R� ZRUN� HIIHFWLYHO\� ZLWK� WKLV� OHYHO� RI� 
LQGHSHQGHQFH�� VWDII� PXVW� KDYH� D� KLJK� GHJUHH� RI� PDWXULW\� DQG� SURIHVVLRQDOLVP�� DV� ZHOO� DV� 
EURDG�VNLOOV�� 

6WDII� PHPEHUV� IDFH� VHUYLFH� GHOLYHU\� FKDOOHQJHV� UHODWHG� WR� WKH� SURJUDPV·� UXUDO� 
HQYLURQPHQW�DQG�PXVW�H[HUFLVH�LQGHSHQGHQW�JRRG�MXGJPHQW�LQ�DGGUHVVLQJ�WKHP���$�UHFXUULQJ� 
LVVXH�IRU�VWDII�PHPEHUV�RI�%1)�DQG�)LUVW�:KHHOV��IRU�H[DPSOH��LV�PDQDJLQJ�WKH�DPRXQW�RI� 
WLPH�WKH\�VSHQG�WUDYHOLQJ�WR�SURYLGH�VHUYLFHV�RYHU�D�ODUJH�DUHD���'LVWDQFHV�EHWZHHQ�FOLHQWV�RU� 
ZHOIDUH�RIILFHV�YDU\�DPRQJ�LQGLYLGXDO�VHUYLFH�DUHDV��VR�HDFK�VWDII�PHPEHU�PXVW�GHFLGH�KRZ� 
WR� VFKHGXOH� LQ�SHUVRQ� FRQWDFWV� ZLWK� FOLHQWV� DQG� RWKHUV� WR� PDNH� WKHLU� WUDYHO� DV� HIILFLHQW� DV� 
SRVVLEOH�� � $� %1)� VWDII� PHPEHU� ZKR� GRHV� VR� PD\� VWLOO� VSHQG� DV� PDQ\� DV� ��� KRXUV� D� ZHHN� 
GULYLQJ�WR�KRPH�YLVLW�DSSRLQWPHQWV�� 

6WDII� PHPEHUV� ZKR� DSSHDU� WR� EH� PRVW� HIIHFWLYH� QRW� RQO\� DFFRPSOLVK� FRUH� WDVNV� 
LQGHSHQGHQWO\��EXW�DOVR�SRVVHVV�WKH�VNLOOV�DQG�WDNH�WKH�LQLWLDWLYH�WR�GHYHORS�ORFDO�FRQQHFWLRQV� 
WKH\�QHHG�WR�GR�WKHLU�MREV�ZHOO���+HOSLQJ�OLQN�FOLHQWV�ZLWK�ORFDO�HPSOR\HUV��VHUYLFH�SURYLGHUV�� 
DQG�RWKHU�UHVRXUFHV�LV�DQ�LPSRUWDQW�FRPSRQHQW�RI�WKH�GHPRQVWUDWLRQ�SURJUDPV·�VHUYLFHV��DV� 
QRWHG� HDUOLHU�� � 3URJUDP� DGPLQLVWUDWRUV� QRWHG� WKDW� VRPH� VWDII� PHPEHUV� DUH� HVSHFLDOO\� 
UHVRXUFHIXO�LQ�LGHQWLI\LQJ�DQG�PDNLQJ�WKH�PRVW�RI�H[LVWLQJ�MRE�RSSRUWXQLWLHV�DQG�VHUYLFHV�LQ� 
WKHLU� FRPPXQLWLHV�� � %HFDXVH� WKH� UHVRXUFHV� DYDLODEOH� LQ� HDFK� FRPPXQLW\� DUH� GLIIHUHQW�� VWDII� 
PHPEHUV� PXVW� EH� DEOH� WR� GHYHORS� ORFDO� FRQQHFWLRQV� ZLWK� OLPLWHG� DVVLVWDQFH� IURP� SURJUDP� 
DGPLQLVWUDWRUV��� 

���������&KDSWHU�,9���'HOLYHULQJ�6HUYLFHV�LQ�'LVSHUVHG�$UHDV���3URJUDP�2XWUHDFK��6WDIILQJ��DQG�0DQDJHPHQW�
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��5HFUXLWLQJ�DGHTXDWHO\�TXDOLILHG�SHRSOH�LQ�UXUDO�DUHDV�FDQ�EH�FKDOOHQJLQJ�� 

'HPRQVWUDWLRQ�SURJUDPV�KDYH�VRPHWLPHV�IRXQG�LW�GLIILFXOW�WR�LGHQWLI\�DQG�KLUH�SHRSOH� 
ZKR� KDYH� WKH� FRPELQDWLRQ� RI� TXDOLILFDWLRQV� GHVLUDEOH� IRU� VWDII�� � $W� D� PLQLPXP�� FDQGLGDWHV� 
DUH�H[SHFWHG�WR�KDYH�UHOHYDQW�ZRUN�H[SHULHQFH�DQG�VWURQJ�LQWHUSHUVRQDO��FRPPXQLFDWLRQ��DQG� 
RUJDQL]DWLRQDO� VNLOOV�� � 7KH\� DOVR� QHHG� WKH� PDWXULW\� QHFHVVDU\� WR� ZRUN� ZLWK� DXWRQRP\� DQG�� 
LGHDOO\��IDPLOLDULW\�ZLWK�WKH�FRPPXQLWLHV�LQ�ZKLFK�WKH\�DUH�SRVWHG���-RE�DSSOLFDQWV�ZLWK�VXFK� 
VNLOOV�DQG�FKDUDFWHULVWLFV�PD\�EH�VFDUFH�LQ�UXUDO�DUHDV���%1)�VWDII�PHPEHUV�PXVW�DOVR�KDYH�D� 
PDVWHU·V� GHJUHH�� D� UHTXLUHPHQW� IRU� DOO� 81&(� HGXFDWRUV�� DQG� WKLV� DGGV� WR� WKH� VWDII� 
UHFUXLWPHQW�FKDOOHQJH�WKH�SURJUDP�IDFHV���,Q�FRQWUDVW��QHLWKHU�)XWXUH�6WHSV�QRU�)LUVW�:KHHOV� 
UHTXLUHV� OLQH� VWDII� WR� KDYH� FROOHJH� GHJUHHV�� DOWKRXJK� PDQ\� VWDII� PHPEHUV� KDYH� FRPSOHWHG� 
VRPH�XQGHUJUDGXDWH�HGXFDWLRQ�� 

6WDII� WUDLQLQJ� LV� RQH� ZD\� WR� HQKDQFH� WKH� VNLOOV� RI� DYDLODEOH� MRE� FDQGLGDWHV�� DQG� WKH� 
GHPRQVWUDWLRQ�SURJUDPV�SURYLGH�YDU\LQJ�OHYHOV�RI�WKLV�VXSSRUW�WR�VWDII���7KH�%1)�SURJUDP� 
FRRUGLQDWRU� WUDLQV� QHZ� HGXFDWRUV� RQ� WKH� SURJUDP·V� FXUULFXOXP�� SHUIRUPDQFH�PRQLWRULQJ� 
WRROV�� KRPH�YLVLWLQJ� VWUDWHJLHV�� LGHQWLILFDWLRQ� RI� FRPPXQLW\� UHVRXUFHV�� DQG� FRQILGHQWLDOLW\� 
LVVXHV�� � 7KLV� LQVWUXFWLRQ� LV� UHLQIRUFHG� DW� UHJXODU� VWDII� PHHWLQJV�� � ,Q� DGGLWLRQ�� HGXFDWRUV� FDQ� 
SDUWLFLSDWH� LQ� WUDLQLQJV� ZLWK� ZHOIDUH� DJHQF\� FDVHZRUNHUV� RQ� VXFK� WRSLFV� DV� ZUDSDURXQG� 
VHUYLFH� GHOLYHU\�� � ,QLWLDO� WUDLQLQJ� IRU� QHZ� VWDII� RI� )XWXUH� 6WHSV� XVXDOO\� LQYROYHG� D� VLQJOH� 
VHVVLRQ� WR� UHYLHZ� SROLF\�� SURFHGXUHV�� DQG� SURJUDP� JRDOV�� IROORZHG� E\� WHPSRUDU\� RQ�VLWH� 
VXSHUYLVLRQ� E\� D� IHOORZ� VWDII� PHPEHU�� � )XWXUH� 6WHSV� DGPLQLVWUDWRUV� DFNQRZOHGJHG� WKDW� WKLV� 
SUHSDUDWLRQ�ZDV�VRPHZKDW�OLPLWHG�DQG�QRWHG�WKDW�RIIHULQJ�PRUH�FRPSUHKHQVLYH�WUDLQLQJ�IRU� 
QHZ�FDUHHU�VSHFLDOLVWV�FRXOG�KDYH�VWUHQJWKHQHG�WKH�SURJUDP�� 

021,725,1*�$1'�6833257,1*�352*5$0�67$))� 

/HDGHUV� RI� WKH� 5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� PRQLWRU� DQG� VXSSRUW� 
VWDII� WR� HQVXUH� WKDW� WKH� SURJUDPV� DUH� LPSOHPHQWHG� FRQVLVWHQWO\� RYHU� D� ZLGH� VHUYLFH� DUHD��� 
7KH\� DOVR� SOD\� D� UROH� LQ� HQKDQFLQJ� SURJUDP� TXDOLW\� E\� KHOSLQJ� VWDII� PHPEHUV� DFFHVV� 
LQIRUPDWLRQ�RU�WUDLQLQJ�WKH\�PD\�QHHG�WR�EXLOG�WKHLU�VNLOOV�DQG�GR�WKHLU�MREV�ZHOO���3URJUDP� 
OHDGHUV�RIIHU�VXFK�VXSSRUW�GLUHFWO\�DQG�HQFRXUDJH�VWDII�PHPEHUV�WR�KHOS�HDFK�RWKHU�� 

��&DVH� QRWH� UHYLHZV� DQG� RWKHU� PRQLWRULQJ� WRROV� KHOS� PDQDJHUV� VWD\� DZDUH� RI� 
VWDII�DFWLYLWLHV�� 

%1)�DQG�)XWXUH�6WHSV�SURJUDP�DGPLQLVWUDWRUV�XVH�FDVH�QRWH�UHYLHZV�WR�NHHS�LQIRUPHG� 
DERXW� WKH� VHUYLFHV� WKHLU� VWDII� PHPEHUV� SURYLGH�� � %1)� HGXFDWRUV� DUH� UHTXLUHG� WR� GRFXPHQW� 
WKH�FRQWHQW�RI�WHDFKLQJ�VHVVLRQV�DQG�DQ\�RWKHU�FOLHQW�PHHWLQJV��DV�ZHOO�DV�WKHLU�FRQWDFWV�ZLWK� 
RWKHU�VHUYLFH�SURYLGHUV���7KHVH�QRWHV�DUH�WKHQ�VHQW�HOHFWURQLFDOO\�WR�WKH�SURJUDP�FRRUGLQDWRU��� 
7KH�FRRUGLQDWRU�UHJXODUO\�VHOHFWV�VHYHUDO�WHDFKLQJ�UHFRUGV�WR�UHYLHZ��ODUJHO\�DW�UDQGRP��DQG� 
JLYHV�IHHGEDFN�WR�HGXFDWRUV�EDVHG�RQ�WKHVH�UHSRUWV���&RPPHQWV�IURP�WKH�FRRUGLQDWRU�PLJKW� 
LQFOXGH� VXJJHVWHG� WHDFKLQJ� VWUDWHJLHV� IRU� GLIILFXOW� VXEMHFWV� RU� ZD\V� WR� DGGUHVV� ODUJHU� FOLHQW� 
LVVXHV�ZKLOH�PDLQWDLQLQJ�DQ�HGXFDWLRQDO�IRFXV���&DVH�QRWHV�FDQ�DOVR�JLYH�WKH�FRRUGLQDWRU�DQ� 
LGHD� RI� KRZ� H[WHQVLYHO\� HGXFDWRUV� DUH� ZRUNLQJ� ZLWK� RWKHU� VHUYLFH� SURYLGHUV�� � 7KH� )XWXUH� 
6WHSV� SURJUDP� FRRUGLQDWRU� UHYLHZHG� FDVH� QRWHV� ZLWK� VLPLODU� REMHFWLYHV� LQ� PLQG³HQVXULQJ� 

&KDSWHU�,9���'HOLYHULQJ�6HUYLFHV�LQ�'LVSHUVHG�$UHDV���3URJUDP�2XWUHDFK��6WDIILQJ��DQG�0DQDJHPHQW�
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WKDW� VWDII� PHPEHUV� SURYLGHG� DSSURSULDWH� VHUYLFHV� DQG� GRFXPHQWHG� WKHP� FRPSOHWHO\��� 
3DUWLFXODU� HPSKDVLV� ZDV� SODFHG� RQ� UHYLHZLQJ� FDVH� QRWHV� RI� OHVV� H[SHULHQFHG� ZRUNHUV� ZKR� 
QHHGHG�H[WUD�VXSSRUW�LQ�WKHLU�GD\�WR�GD\�ZRUN�� 

.H\�LQGLFDWRUV�RI�)LUVW�:KHHOV�DFWLYLW\³VXFK�DV�WKH�QXPEHU�RI�DSSOLFDWLRQV�UHFHLYHG�RU� 
DSSURYHG�� FDUV� SODFHG�� DQG� ORDQ� SD\PHQWV� FROOHFWHG³JLYH� WKH� SURJUDP� GLUHFWRU� EDVLF� 
LQIRUPDWLRQ�RQ�WKH�UHVXOWV�RI�VWDII�DFWLYLW\�LQ�HDFK�VHUYLFH�DUHD���7KHVH�GDWD�DOORZ�WKH�GLUHFWRU� 
WR�PDNH�FRPSDULVRQV�DFURVV�VHUYLFH�DUHDV�DQG�DVVHVV�WKH�RYHUDOO�ZRUNORDG�RI�LQGLYLGXDO�VWDII� 
PHPEHUV�� � :KHQ� ZRUNORDGV� KDYH� VHHPHG� RXW� RI� EDODQFH�� WKH� SURJUDP� GLUHFWRU� KDV� 
RFFDVLRQDOO\�UHDOORFDWHG�FDVHV�DPRQJ�SURJUDP�PDQDJHUV�ZRUNLQJ�LQ�DGMDFHQW�VHUYLFH�DUHDV�WR� 
FUHDWH�D�PRUH�HYHQ�GLVWULEXWLRQ���$VVHVVPHQWV�RI�LQGLYLGXDO�ZRUNORDGV�WDNH�LQWR�DFFRXQW�WKH� 
VSHFLDO� UHVSRQVLELOLWLHV� RI� VRPH� SURJUDP� PDQDJHUV�� � )RU� H[DPSOH�� RQH� PDQDJHU� LV� WKH� 
SURJUDP·V�OLDLVRQ�ZLWK�WKH�VWDWH�VXUSOXV�YHKLFOH�VXSSOLHU��DQG�DQRWKHU�KDV�WDNHQ�D�OHDG�UROH�LQ� 
FUHDWLQJ�D�PDQXDO�WR�GRFXPHQW�WKH�SURJUDP·V�SURFHGXUHV�� 

$QRWKHU�IRUP�RI�SURJUDP�DQG�VWDII�DVVHVVPHQW�UHOLHV�RQ�FXVWRPL]HG�PRQLWRULQJ�WRROV��� 
%RWK�)XWXUH�6WHSV�DQG�%1)�LQFRUSRUDWHG�WKH� PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV�GHYHORSHG� 
IRU�HDFK�SURJUDP�LQWR�WKHLU�PRQLWRULQJ�DFWLYLWLHV�� �7KLV�VWHS�PD\�KDYH�EHHQ�QDWXUDO�IRU�WKH� 
SURJUDPV��VLQFH�HDFK�0,6�ZDV�EDVHG�RQ�WKH�SURJUDP·V�H[LVWLQJ�DSSURDFK�WR�UHFRUG�NHHSLQJ� 
DQG�ZDV�FUHDWHG�ZLWK�WKH�LQSXW�RI�SURJUDP�VWDII���%1)�GHVLJQHUV�DOVR�KDYH�FUHDWHG�SURJUDP� 
VSHFLILF� DVVHVVPHQW� WRROV� WR� WUDFN� LPSURYHPHQWV� LQ� FOLHQWV·� DELOLW\� WR� PDQDJH� WKHLU� OLYHV��� 
7KHVH�LQVWUXPHQWV�DUH�LQWHQGHG�WR�PHDVXUH�LQFUHPHQWDO�FKDQJHV�LQ�VRIW�VNLOOV�WKDW�QRUPDOO\� 
DUH�GLIILFXOW�WR�GLVFHUQ���6XFFHVV�PDUNHUV�DQG�DQ�HQWU\�H[LW�FKHFNOLVW�LWHPL]H�WKH�DWWLWXGHV�DQG� 
VNLOOV� WKDW� %1)� VHHNV� WR� HQFRXUDJH� DQG� PHDVXUH� SDUWLFLSDQWV·� SURJUHVV� WRZDUG� GHYHORSLQJ� 
WKHP��IURP�PRQWK�WR�PRQWK�DQG�RYHU�WKH�FRXUVH�RI�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�SURJUDP��VHH� 
WH[W� ER[��� � ,Q� DGGLWLRQ� WR� DVVHVVLQJ� FKDQJHV� LQ� SDUWLFLSDQWV·� VNLOO� OHYHOV�� WKHVH� WRROV� KHOS� 
HGXFDWRUV�IRFXV�RQ�DQ�H[SOLFLW�VHW�RI�SURJUDP�JRDOV�� 

��0DQDJHUV� VXSSRUW� UHPRWH� VWDII� WKURXJK� UHJXODU� FRPPXQLFDWLRQ� DQG� WHDP� 
PHHWLQJV���7KH\�DOVR�HQFRXUDJH�VWDII�LQWHUDFWLRQ�WR�FUHDWH�D�VHQVH�RI�SURJUDP� 
FRKHVLRQ�� 

,Q�DOO�WKH�SURJUDPV��H�PDLO�DQG�WHOHSKRQH�FRPPXQLFDWLRQ�RFFXUV�UHJXODUO\�EHWZHHQ�WKH� 
SURJUDP�DGPLQLVWUDWRU�DQG�VWDII�DQG�LV�D�SULPDU\�ZD\�WKDW�PDQDJHUV�RIIHU�VXSSRUW���5HJXODU� 
FRPPXQLFDWLRQ� DOORZV� SURJUDP� DGPLQLVWUDWRUV� WR� SURYLGH� RQJRLQJ� JXLGDQFH� DQG� WHFKQLFDO� 
DVVLVWDQFH�WR�VWDII�PHPEHUV³SDUWLFXODUO\�WKRVH�ZKR�DGPLQLVWUDWRUV�IHHO�FRXOG�LPSURYH�WKHLU� 
ZRUN� RU� GHOLYHU� VHUYLFHV� PRUH� HIIHFWLYHO\�� � 6WDII� DOVR� UHSRUWHG� FRPPXQLFDWLQJ� ZLWK� RQH� 
DQRWKHU� RQ� D� UHJXODU� EDVLV�� WR� UDLVH� TXHVWLRQV� RQ� SURJUDP� SROLF\�� VKDUH� HIIHFWLYH� VHUYLFH� 
GHOLYHU\� VWUDWHJLHV�� RU� RIIHU� RQH� DQRWKHU� HQFRXUDJHPHQW�� � 7R� HQFRXUDJH� WKLV� NLQG� RI� 
FRPPXQLFDWLRQ��WKH�%1)�SURJUDP�FRRUGLQDWRU�KDV�HVWDEOLVKHG�DQ�H�PDLO�EXOOHWLQ�ERDUG�IRU� 
HGXFDWRUV�� � 7KH� FRRUGLQDWRU� DOVR� LV� DWWHPSWLQJ� WR� FUHDWH� LQIRUPDO� PHQWRULQJ� UHODWLRQVKLSV� 
EHWZHHQ�VWDII�PHPEHUV��PDWFKLQJ�PRUH�H[SHULHQFHG�HGXFDWRUV�ZLWK�WKRVH�ZKR�FRXOG�EHQHILW� 
IURP�DGGLWLRQDO�JXLGDQFH�� 

)LUVW�:KHHOV�DQG�%1)�SURJUDP�DGPLQLVWUDWRUV�DOVR�XVH�IRUPDO�SHUIRUPDQFH�HYDOXDWLRQV� 
WR� FRPPXQLFDWH� ZLWK� VWDII� PHPEHUV�� � $QQXDO� UHYLHZV� IRU� )LUVW� :KHHOV� SURJUDP� PDQDJHUV� 

���������&KDSWHU�,9���'HOLYHULQJ�6HUYLFHV�LQ�'LVSHUVHG�$UHDV���3URJUDP�2XWUHDFK��6WDIILQJ��DQG�0DQDJHPHQW�
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%1)� XVHV� WZR� FXVWRPL]HG� WRROV³HQWU\�H[LW� FKHFNOLVWV� DQG� VXFFHVV� PDUNHUV³WR� 
PRQLWRU� SURJUDP� RSHUDWLRQV� DQG� WUDFN� FKDQJHV� Q� FOLHQWV·� DELOLW\� WR� PDQDJH� WKHLU� OLYHV�� 
(QWU\�H[LW� FKHFNOLVWV� GRFXPHQW� SUH� RVW� FKDQ HV� LQ� FOLHQWV·� EHKDYLRUV� DQG� DWWLWXGHV�� DQ
VXFFHVV� PDUNHUV� URYLGH� D� PRQWKO QGLFDWRU� RI� FOLHQWV·� UHVV� WRZDUG� PHHWLQ

7KH� HQWU\�H[LW� FKHFNOLVW� KHOSV� HGXFDWRUV� XQGHUVWDQG� SDUWLFLSDQWV·� VWUHQJWKV� DQG� 
HDNQHVVHV�DQG� URYLGHV�D� RLQW�RI�FRP DULVRQ�IRU�DVVHVVLQ �FKDQ HV�LQ�FOLHQWV·�OLYHV���7KH� 

FKHFNOLVW�DVNV� DQWV�IRU�UHV RQVHV�WR����VWDWHPHQWV�WKDW�UHIOHFW�OLIH�VNLOOV�DQG�
EHKDYLRUV�DQG�DWWLWXGHV���8VLQJ�D�ILYH�SRLQW�VFDOH�� QGLFDWH�KRZ�RIWHQ�WKH �GR�R
IHHO� ZKDW� WKH� VWDWHPHQWV� LQGLFDWH³IRU� H[DP OH�� ́ ,� IHHO� RVLWLYH� DERXW� P IH�µ� ́ ,� NHH �D�  
UHFRUG� RI� KRZ� ,� V HQG� P � PRQH �µ� RU� ´,� PLVV� ZRUN� RU� D RLQWPHQWV�µ� � 3DUWLFL DQWV� 
FRPSOHWH� WKH� VDPH� FKHFNOLVW� ZKHQ� WKH � H[LW� WKH� UDP�� � $ WKRX K� DGPLQLVWUDWRUV� 
UHFRJQL]H� WKH� OLPLWDWLRQV� RI� VHOI�UH RUWHG� LQIRUPDWLRQ�� WKH� FKHFNOLVW� LV� XVHIXO� IR
FKDUDFWHUL]LQJ�SDUWLFLSDQWV·�SURJUHVV�GXULQJ�WKHLU�WLPH�LQ�WKH�SURJUDP�� 

6XFFHVV�PDUNHUV�FRQYH\�SURJUDP�H[SHFWDWLRQV�DQG�WUDFN� DQWV·�PRQWKO UHVV� 
WRZDUG� PHHWLQ RDOV�� � 7KH� PDUNHUV� DUH� GLYLGHG� QWR� WKUHH� WLHUV�� FRUUHV � WR�  WKH�  

NHOLKRRG�DQG�GLIILFXOW �RI�DFKLHYLQ �WKHP�� ���EDVLF�WDVNV�WKH� UDP�´H[ HFWV� 
WR� VHH�µ� VXFK� DV� DWWHQGLQJ� DSSRLQWPHQWV� DQG� EHLQJ� SUHSDUHG� IRU� OHVVRQV�� ���� KLJKHU�OHYH
DFWLYLWLHV� WKH� SURJUDP� ZRXOG� ́ OLNH� WR� VHH�µ� VXFK� DV� VHWWLQJ� VKRUW�WHUP� JRDOV� DQG� SUDFWLFLQJ 
QHZ�VNLOOV��DQG� ���DFFRP OLVKPHQWV�WKH� UDP�ZRXOG�´ORYH�WR�VHH�µ�VXFK�DV�PDLQWDLQLQ
HPSOR\PHQW�DQG�VHUYLQJ�DV�D�YROXQWHHU�RU�PHQWRU�IRU�RWKHUV���� 

(DFK� PRQWK�� HGXFDWRUV� XVH� D� IRXU� RLQW� VFDOH� WR� QGLFDWH� KRZ� IUH DQWV� 
VKRZ�HDFK�EHKDY RU�� �6RPH�ELDV�LV� LQHYLWDEOH��VLQFH�HGXFDWRUV�QRW�RQO URYLGH�LQVWUXFWLRQ� 
DQG� VXSSRUW� WR� FOLHQWV�� EXW� DOVR� UDWH� WKHLU� LPSURYHPHQW�� � +RZHYHU�� VXFFHVV� PDUNHUV� KDYH� 
DOORZHG� DGPLQLVWUDWRUV� DQG� HGXFDWRUV� WR� H[DPLQH� FOLHQWV·� UHVV� D RDOV� 
DQG�FRP DUH�FOLHQW� V��VXFK�DV�WKRVH�ZKR� UDGXDWH�IURP�WKH� UDP�DQG�WKRVH�ZKR� 

IRFXV�RQ�WKHLU�NQRZOHGJH�RI�SURJUDP�SROLF\��ZRUNORDG�PDQDJHPHQW��DQG�DELOLW\�WR�DGYRFDWH� 
IRU�WKH�SURJUDP�DQG�SDUWLFLSDQWV���%1)�HGXFDWRUV�DUH�HYDOXDWHG�E\�81&(�GLVWULFW�GLUHFWRUV�� 
WKHLU� RIILFLDO� VXSHUYLVRUV�� ZLWK� LQSXW� IURP� WKH� %1)� SURJUDP� FRRUGLQDWRU�� � 8QOLNH� LQ� )LUVW� 
:KHHOV�DQG�%1)��)XWXUH�6WHSV�VWDII�GLG�QRW�UHFHLYH�IRUPDO�HYDOXDWLRQV���7KH�6&&�SODFHPHQW� 
FHQWHU�GLUHFWRU�DQG�)XWXUH�6WHSV�SURJUDP�FRRUGLQDWRU�REVHUYHG�DQG�GLVFXVVHG�HDFK�ZRUNHU·V� 
SHUIRUPDQFH��EXW�WKH\�GLG�QRW�SURYLGH�VWUXFWXUHG�IHHGEDFN�WR�WKH�VWDII�LQ�DQ�DQQXDO�UHYLHZ�� 

5HJXODU� VWDII� PHHWLQJV� KHOS� SURPRWH� D� VXSSRUWLYH� ZRUN� HQYLURQPHQW�� � 6WDII� PHPEHUV� 
YDOXH�WKHVH�JDWKHULQJV�DV�RSSRUWXQLWLHV�WR�VKDUH�LQIRUPDWLRQ��GLVFXVV�MRE�UHODWHG�FKDOOHQJHV�� 
FUHDWH� D� VHQVH� RI� SURJUDP� FRKHVLRQ�� DQG� IRVWHU� RQJRLQJ� FRPPLWPHQW� WR� WKH� SURJUDP·V� 
PLVVLRQ�� � 7KH� )LUVW� :KHHOV� SURJUDP� GLUHFWRU� KROGV� LQ�SHUVRQ� TXDUWHUO\� VWDII� PHHWLQJV� WR� 

&KDSWHU�,9���'HOLYHULQJ�6HUYLFHV�LQ�'LVSHUVHG�$UHDV���3URJUDP�2XWUHDFK��6WDIILQJ��DQG�0DQDJHPHQW�
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DGGUHVV� RQJRLQJ� RSHUDWLRQDO� LVVXHV� DQG� UHYLHZ� SROLF\� FKDQJHV�� � %1)� VWDII� PHPEHUV� DWWHQG� 
WZR�GD\�PHHWLQJV�DERXW�HYHU\�WKUHH�PRQWKV���7KHVH�PHHWLQJV�LQFOXGH�LQ�VHUYLFH�WUDLQLQJV�RQ� 
VXFK�WRSLFV�DV�QHZ�FXUULFXOXP�PRGXOHV��ZHOIDUH�DJHQF\�SROLFLHV��DQG�KRZ�WR�KDQGOH�GLIILFXOW� 
FOLHQW� LVVXHV� OLNH� SDUWQHU� DEXVH�� � )XWXUH� 6WHSV� DGPLQLVWUDWRUV� FRQYHQHG� RFFDVLRQDO� VWDII� 
PHHWLQJV��EXW�VFKHGXOLQJ�SUREOHPV�SUHYHQWHG�WKHP�IURP�GRLQJ�VR�UHJXODUO\���$�PRUH�W\SLFDO� 
IRUP�RI�VXSSRUW�IRU�FDUHHU�VSHFLDOLVWV�ZDV�GLUHFW�FRQWDFW�ZLWK�)XWXUH�6WHSV�SURJUDP�OHDGHUV� 
ZKHQHYHU�TXHVWLRQV�DURVH��VRPHWLPHV�VHYHUDO�WLPHV�LQ�D�VLQJOH�GD\�� 

� 
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6�XFFHVVIXO� LPSOHPHQWDWLRQ� RI� UXUDO� ZHOIDUH�WR�ZRUN� SURJUDPV� UHTXLUHV� WKDW� SURJUDP� GHVLJQHUV� DQG� VWDII� WDNH� LQWR� DFFRXQW� FRQGLWLRQV� VSHFLILF� WR� UXUDO� SODFHV�� WKH� VPDOOHU� 
QXPEHU�RI�JRRG�MREV�DQG�VRFLDO�VHUYLFH�SURYLGHUV�WKDQ�LQ�XUEDQ�DUHDV��D�JHRJUDSKLFDOO\� 

GLVSHUVHG�FOLHQW�SRSXODWLRQ��DQG�WLJKW�NQLW�ORFDO�FRPPXQLWLHV���7KH�H[SHULHQFHV�RI�WKH�WKUHH� 
5XUDO� :HOIDUH�WR�:RUN� GHPRQVWUDWLRQ� SURJUDPV� RIIHU� VHYHUDO� OHVVRQV� RQ� KRZ� WR� SURPRWH� 
HIIHFWLYH�LPSOHPHQWDWLRQ�LQ�WKLV�FRQWH[W�� 

��:HOIDUH�WR�ZRUN� SURJUDPV� PD\� EH� PRVW� YDOXDEOH� IRU� UXUDO� FOLHQWV� ZKHQ� WKH\� 
ERWK�IRFXV�RQ�LPSURYLQJ�HPSOR\PHQW�SURVSHFWV�DQG�SURYLGH�DVVLVWDQFH�RQ�D� 
UDQJH�RI�RWKHU�LVVXHV�� 

%\� GHVLJQ�� WKH� WKUHH� SURJUDPV� DLP� WR� HQKDQFH�� GLUHFWO\� RU� LQGLUHFWO\�� FOLHQWV·� DELOLW\� WR� 
VHFXUH� DQG� PDLQWDLQ� HPSOR\PHQW�� )XWXUH� 6WHSV� KHOSHG� FOLHQWV� LGHQWLI\� DQG� SXUVXH� DYDLODEOH� 
HPSOR\PHQW� RSSRUWXQLWLHV�� %1)� H[WHQGV� EDVLF� OLIH� VNLOOV� HGXFDWLRQ� WR� FOLHQWV� ZLWK� PXOWLSOH� 
SHUVRQDO�DQG�IDPLO\�EDUULHUV�VR�WKH\�FDQ�EHJLQ�WR�ORRN�IRU�ZRUN��DQG�)LUVW�:KHHOV�SURYLGHV� 
DFFHVV�WR�DIIRUGDEOH��SHUVRQDO�WUDQVSRUWDWLRQ��HQDEOLQJ�FOLHQWV�WR�WUDYHO�WR�ZRUN�DQG�PDQDJH� 
IDPLO\�UHVSRQVLELOLWLHV��RIWHQ�RYHU�ORQJ�GLVWDQFHV�� 

7KH� SURJUDPV·� SRWHQWLDO� YDOXH� WR� UXUDO� FOLHQWV� VXUIDFHV� QRW� RQO\� WKURXJK� WKHVH� EDVLF� 
GHVLJQ�HOHPHQWV�EXW�DOVR�LQ�KRZ�VHUYLFHV�DUH�GHOLYHUHG���$OWKRXJK�HDFK�SURJUDP�KDV�DQ�DUHD� 
RI� VSHFLDOL]DWLRQ�� VWDII� PHPEHUV� RIWHQ� DGGUHVV� D� ZLGH� YDULHW\� RI� LVVXHV³SHUVRQDO� DQG� 
ORJLVWLFDO³DV� WKH\� KHOS� FOLHQWV�� � )XWXUH� 6WHSV� FDUHHU� VSHFLDOLVWV� SURYLGHG� FOLHQWV� ZLWK� MRE� 
OHDGV��EXW�WKH\�DOVR�RIIHUHG�DGYLFH�RQ�VXFK�LVVXHV�DV�IDPLO\�UHODWLRQVKLSV�DQG�KRXVLQJ���)LUVW� 
:KHHOV�KHOSV�FOLHQWV�DFTXLUH�FDUV�DQG��WKURXJK�LWV�DSSOLFDWLRQ�SURFHVV��JLYHV�WKHP�H[SHULHQFH� 
FUHDWLQJ�D�KRXVHKROG�EXGJHW���� 

,Q�DGGLWLRQ��UHODWLYHO\�VPDOO�FDVHORDGV�KHOS�VWDII�PHPEHUV�UHVSRQG�WR�WKH�GLYHUVH�QHHGV� 
RI� LQGLYLGXDO� FOLHQWV�� � 7KLV� ZLGH�UDQJLQJ�� LQGLYLGXDOL]HG� VHUYLFH� GHOLYHU\� PD\� EH� HVSHFLDOO\� 
LPSRUWDQW� LQ� UXUDO� SODFHV� ZKHUH� IHZHU� VHUYLFH� SURYLGHUV� H[LVW�� � :LWKRXW� RWKHU� VRXUFHV� RI� 
DVVLVWDQFH��FOLHQWV�DSSHDU�PRUH�OLNHO\�WXUQ�WR�VWDII�RI�WKH�GHPRQVWUDWLRQ�SURJUDPV�IRU�PDQ\� 
NLQGV�RI�KHOS�� 



��� 

��3URJUDP� VWDII� FDQ� DGGUHVV� UXUDO� FKDOOHQJHV� UHODWHG� WR� FOLHQWV·� SRRU� SHUVRQDO� 
UHSXWDWLRQV�E\�YRXFKLQJ�IRU�WKHP�ZLWK�SRWHQWLDO�HPSOR\HUV�DQG�RWKHU�VHUYLFH� 
SURYLGHUV�� 

$V� VWDII� RI� WKH� GHPRQVWUDWLRQ� SURJUDPV� KHOS� FOLHQWV� LGHQWLI\�� DQG� WDNH� DGYDQWDJH� RI�� 
DYDLODEOH� MRE� RSSRUWXQLWLHV� DQG� VHUYLFHV�� WKH\� DOVR� VHUYH� DV� D� SHUVRQDO� UHIHUHQFH�� � 7KLV� 
EDFNLQJ� KDV� VSHFLDO� YDOXH� LQ� WLJKW�NQLW� UXUDO� FRPPXQLWLHV�� ZKHUH� D� SRRU� SHUVRQDO� RU� IDPLO\� 
UHSXWDWLRQ� FDQ� QHJDWLYHO\� DIIHFW� D� SHUVRQ·V� HFRQRPLF� SURVSHFWV�� � 6XFK� VXSSRUW� PD\� PDNH� 
HPSOR\HUV� PRUH� FRPIRUWDEOH� RIIHULQJ� SURJUDP� FOLHQWV� D� MRE�� � ,W� FDQ� DOVR� IDFLOLWDWH� FOLHQWV·� 
LQWHUDFWLRQ� ZLWK� ZHOIDUH� DJHQFLHV� DQG� RWKHU� VRFLDO� VHUYLFH� SURYLGHUV�� � ,Q� DGGLWLRQ�� WKH� 
HQFRXUDJHPHQW� RI� SURJUDP� VWDII� FDQ� JLYH� FOLHQWV� WKH� FRQILGHQFH� WKH\� QHHG� WR� FRQWLQXH� 
SXUVXLQJ�HPSOR\PHQW�DQG�RWKHU�JRDOV��� 

��3DUWQHU� RUJDQL]DWLRQV� LQ� WKH� GHPRQVWUDWLRQ� SURJUDPV� RIIHU� DGYDQWDJHV³ 
ORFDWLRQ�DQG�UHSXWDWLRQ³WKDW�KDYH�SDUWLFXODU�VLJQLILFDQFH�LQ�UXUDO�DUHDV�� 

,Q� JHQHUDO�� ZHOIDUH�WR�ZRUN� SURJUDPV� EHQHILW� IURP� SDUWQHUVKLSV� EHWZHHQ� ZHOIDUH� 
DJHQFLHV�DQG�RXWVLGH�RUJDQL]DWLRQV��ZKLFK�FDQ�RIIHU�UHVRXUFHV�DQG�H[SHUWLVH�WKDW�HQKDQFH�WKH� 
VHUYLFHV� QRUPDOO\� DYDLODEOH� WR� ORZ�LQFRPH� IDPLOLHV�� � ,Q� WKH� FDVH� RI� WKH� GHPRQVWUDWLRQ� 
SURJUDPV�� LQVWLWXWLRQDO� SDUWQHUV� RIIHU� FDSDELOLWLHV� UHODWHG� WR� ZRUNIRUFH� DQG� FDUHHU� VHUYLFHV�� 
HGXFDWLRQDO�RXWUHDFK��DQG�UXUDO�FRPPXQLW\�GHYHORSPHQW���$V�SURJUDP�VWDII�PHPEHUV�ZRUN� 
ZLWK� FOLHQWV�� WKH\� FDQ� XVH� VXFK� LQVWLWXWLRQDO� UHVRXUFHV� DV� FDUHHU� GHYHORSPHQW� WRROV� RU� 
VSHFLDOL]HG�FXUULFXOD�� 

,QVWLWXWLRQDO� SDUWQHUV� LQ� WKH� GHPRQVWUDWLRQ� SURJUDPV� EULQJ� WZR� DGYDQWDJHV�SDUWLFXODUO\� 
LPSRUWDQW� LQ� UXUDO� SODFHV³DQ� HVWDEOLVKHG� SUHVHQFH� DQG� SRVLWLYH� UHSXWDWLRQ� LQ� WKHLU� 
FRPPXQLWLHV�� � )RU� H[DPSOH�� 81&(� KDV� GHFDGHV� RI� H[SHULHQFH� GHOLYHULQJ� HGXFDWLRQ� WR� 
IDPLOLHV�OLYLQJ�LQ�VSDUVHO\�SRSXODWHG�UXUDO�DUHDV���7KH�SDUWQHUV·�SK\VLFDO�SUHVHQFH�DQG�KLVWRU\� 
RI�ZRUNLQJ�LQ�UXUDO�FRPPXQLWLHV�HQKDQFH�HIIRUWV�WR�FRQGXFW�RXWUHDFK�DQG�SURYLGH�ZHOIDUH� 
WR�ZRUN� VHUYLFHV� WR� ORZ�LQFRPH� IDPLOLHV� LQ� WKHVH� DUHDV�� � $V� ORFDOO\� UHFRJQL]HG� LQVWLWXWLRQV�� 
WKHLU� LQYROYHPHQW� PD\� DOVR� KHOS� JHQHUDWH� ORFDO� VXSSRUW� IRU� D� SURJUDP� IURP� HPSOR\HUV�� 
VHUYLFH�SURYLGHUV��DQG�RWKHUV���0RUHRYHU��WKH�RUJDQL]DWLRQV·�KLJK�VWDQGLQJ�OHVVHQV�WKH�VWURQJ� 
VWLJPD�RIWHQ�DWWDFKHG�WR�ZHOIDUH�SURJUDPV�LQ�UXUDO�DUHDV���7KLV�LV�HVSHFLDOO\�WUXH�IRU�SDUWQHUV� 
WKDW�DUH�HGXFDWLRQDO�LQVWLWXWLRQV�� 

��2XWUHDFK�PXVW�EH�DJJUHVVLYH�WR�UHDFK�SRWHQWLDO�FOLHQWV�LQ�UXUDO�SODFHV���&OHDU� 
LQFHQWLYHV�DQG�VWURQJ�FRRUGLQDWLRQ�EHWZHHQ�D�ZHOIDUH�DJHQF\�DQG�LWV�SDUWQHU� 
RUJDQL]DWLRQ�SURPRWH�VXFFHVVIXO�UHFUXLWPHQW�� 

5XUDO�ZHOIDUH�WR�ZRUN�SURJUDPV�IDFH�D�VLJQLILFDQW�FKDOOHQJH�LQ�UHFUXLWLQJ�FOLHQWV�IURP�D� 
GLVSHUVHG� SRSXODWLRQ� RI� SRWHQWLDOO\� HOLJLEOH� SHRSOH�� � :LWKRXW� DFWLYH�� FRRUGLQDWHG� HIIRUWV� WR� 
LGHQWLI\�HOLJLEOH�FOLHQWV��LQIRUP�WKHP�DERXW�WKH�SURJUDP��DQG�HQFRXUDJH�WKHP�WR�SDUWLFLSDWH�� 
SURJUDPV�PD\�H[SHULHQFH�ORZHU�WKDQ�H[SHFWHG�UDWHV�RI�HQUROOPHQW�� 

,QFHQWLYHV�IRU�ERWK�WKH�ZHOIDUH�DJHQF\�DQG�LWV�LQVWLWXWLRQDO�SDUWQHU�VWUHQJWKHQ�RXWUHDFK� 
HIIRUWV�� � )RU� ZHOIDUH� DJHQF\� FDVHZRUNHUV�� D� FOHDU� XQGHUVWDQGLQJ� WKDW� WKH� ZHOIDUH�WR�ZRUN� 

&KDSWHU�9���/HVVRQV�RQ�,PSOHPHQWLQJ�5XUDO�:HOIDUH�WR�:RUN�3URJUDPV�
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SURJUDP�ZLOO�KHOS�FOLHQWV�DFFRPSOLVK�NH\�JRDOV�LV�DQ�LPSRUWDQW�IDFWRU�LQ�GHFLGLQJ�WR�PDNH�D� 
UHIHUUDO�� � ,Q� ,OOLQRLV�� IRU� H[DPSOH�� )XWXUH� 6WHSV� VHUYLFHV�� ZKLFK� IRFXVHG� RQ� MRE� VHDUFK� DQG� 
SODFHPHQW��ZHUH�SODLQO\�OLQNHG�WR�WKH�ZHOIDUH�DJHQF\·V�ZRUN�FHQWHUHG�7$1)�SURJUDP���7KH� 
UHIHUUDO�SURFHVV�PXVW�DOVR�EH�VLPSOH�HQRXJK��RU�RUJDQL]HG�ZHOO�HQRXJK��WKDW�LW�GRHV�QRW�VHHP� 
EXUGHQVRPH�� � /LQNLQJ� FRPSHQVDWLRQ� IRU� VHUYLFHV� WR� HQUROOPHQW� OHYHOV� DSSHDUV� WR� EH� DQ� 
HIIHFWLYH� LQFHQWLYH� IRU� SDUWQHU� RUJDQL]DWLRQV� WR� DFWLYHO\� SXUVXH� UHIHUUDOV�� � 6XFK� LQFHQWLYHV� 
DSSHDU�WR�HQFRXUDJH�%1)�VWDII�PHPEHUV�WR�GHYRWH�VSHFLDO�DWWHQWLRQ�WR�FRPPXQLFDWLQJ�ZLWK� 
DGPLQLVWUDWRUV�DQG�FDVHZRUNHUV�DW�WKH�ZHOIDUH�DJHQF\�DQG�HQVXULQJ�WKDW�HOLJLEOH�FOLHQWV�NQRZ� 
DERXW�WKH�SURJUDP�� 

2XWUHDFK� WR� UXUDO� FOLHQWV� VHHPV� PRVW� VXFFHVVIXO� ZKHQ� ERWK� WKH� ZHOIDUH� DJHQF\� DQG� LWV� 
SDUWQHU�RUJDQL]DWLRQ�SDUWLFLSDWH��EXW�H[SHFWDWLRQV�IRU�KRZ�HDFK�HQWLW\�ZLOO�SDUWLFLSDWH�LQ�WKLV� 
SURFHVV�VKRXOG�EH�FOHDUO\�GHILQHG���,I�UROHV�DQG�UHVSRQVLELOLWLHV�DUH�DPELJXRXV��RU�LI�WKHUH�LV� 
LQVXIILFLHQW�FRPPXQLFDWLRQ�EHWZHHQ�DJHQF\�DQG�SDUWQHU�VWDII��LPSRUWDQW�RXWUHDFK�WDVNV�PD\� 
EH�GHIHUUHG�RU�OHIW�XQGRQH�� 

��2SHUDWLQJ� SURJUDPV� LQ� ODUJH�� VSDUVHO\� SRSXODWHG� VHUYLFH� DUHDV� UHTXLUHV� 
LQGHSHQGHQW� VWDII� PHPEHUV� IDPLOLDU� ZLWK� WKHLU� FRPPXQLWLHV�� � 3URJUDP� 
OHDGHUV�PXVW�EH�SUHSDUHG�WR�DFWLYHO\�VXSSRUW�VWDII�PHPEHUV�DQG�PRQLWRU�WKHLU� 
ZRUN�IURP�D�GLVWDQFH���� 

7KH� FRQWH[W� RI� UXUDO� ZHOIDUH�WR�ZRUN� SURJUDPV� LQIOXHQFHV� WKH� VNLOOV� DQG� TXDOLILFDWLRQV� 
QHFHVVDU\� IRU� SURJUDP� VWDII�� � 6WDII� PHPEHUV� RI� WKHVH� SURJUDPV� PXVW� EH� DEOH� WR� 
LQGHSHQGHQWO\�PDQDJH�WKHLU�GD\�WR�GD\�DFWLYLWLHV�DQG�WDS�LQWR�ORFDO�UHVRXUFHV���6RPH�GHJUHH� 
RI�DXWRQRP\�PD\�EH�GHVLUDEOH�IRU�SURJUDP�VWDII�LQ�DQ\�ORFDWLRQ���+RZHYHU��UXUDO�ZHOIDUH�WR� 
ZRUN�VWDII�PHPEHUV�DUH� PRUH�OLNHO\�WR�EH�SRVWHG� IDU�IURP�WKHLU� VXSHUYLVRUV�DQG�KDYH�ODUJH� 
VHUYLFH� DUHDV� WR� FRYHU�� VR� VHOI�PRWLYDWLRQ� LV� HVVHQWLDO� IRU� WKHP�� � )DPLOLDULW\� ZLWK� ORFDO� 
FRPPXQLWLHV�HQDEOHV�VWDII�WR�ILQG�RXWVLGH�UHVRXUFHV�WKDW�PD\�EHQHILW�FOLHQWV�DQG�WR�LQWHUDFW� 
HDVLO\�ZLWK�HPSOR\HUV�RU�RWKHU�DJHQFLHV�RQ�FOLHQWV·�EHKDOI��� 

:LWK� VWDII� SRVWHG� IDU� IURP� WKHLU� VXSHUYLVRUV�� SURJUDP� PDQDJHUV� PXVW� ILQG� ZD\V� WR� 
VXSSRUW� VWDII� DQG� PRQLWRU� WKHLU� DFWLYLWLHV� IURP� D� GLVWDQFH�� � $FWLYH� PDQDJHULDO� VXSSRUW� LV� 
FULWLFDO� IRU� LPSURYLQJ� VWDII� VNLOOV�� EXLOGLQJ� PRUDOH�� DQG� FUHDWLQJ� D� VHQVH� RI� SURIHVVLRQDO� 
FRPPXQLW\�DPRQJ�VWDII�PHPEHUV�ZKR�ZRUN�IDU�IURP�HDFK�RWKHU���)UHTXHQW�FRPPXQLFDWLRQ� 
EHWZHHQ� SURJUDP� PDQDJHUV� DQG� VWDII� LV� D� FHQWUDO� HOHPHQW� RI� WKLV� VXSSRUW�� � ,Q� DOO� WKUHH� 
GHPRQVWUDWLRQ�SURJUDPV��PDQDJHUV�UHJXODUO\�UHVSRQG�E\�H�PDLO�RU�WHOHSKRQH�WR�TXHVWLRQV�RQ� 
SURJUDP� SROLF\� IURP� ILHOG� VWDII� RU� VXJJHVW� KRZ� WR� DGGUHVV� D� VSHFLILF� FOLHQW·V� QHHGV� RU� 
FLUFXPVWDQFHV�� � 0DQDJHUV� DOVR� SURPRWH� LQWHUDFWLRQ� DPRQJ� VWDII� PHPEHUV�� WKURXJK� JURXS� 
PHHWLQJV�DQG�RQJRLQJ�FRPPXQLFDWLRQ��VR�WKH\�ZLOO�VKDUH�DGYLFH�DQG�HQFRXUDJH�HDFK�RWKHU���� 

)RUPDO� PRQLWRULQJ� WRROV� IDFLOLWDWH� WKH� PDQDJHPHQW� RI� UXUDO� ZHOIDUH�WR�ZRUN� SURJUDPV� 
DQG�HQVXUH�WKDW�WKH�SURJUDPV�DUH�LPSOHPHQWHG�FRQVLVWHQWO\�DFURVV�ODUJH�VHUYLFH�DUHDV���7KHVH� 
WRROV� PD\� LQFOXGH� LQIRUPDWLRQ� V\VWHPV� WKDW� WUDFN� NH\� SURJUDP� LQGLFDWRUV�� VXFK� DV� WKH� 
PDQDJHPHQW� LQIRUPDWLRQ� V\VWHPV� XVHG� E\� DOO� WKUHH� GHPRQVWUDWLRQ� SURJUDPV�� � 5HYLHZV� RI� 
FDVH�QRWHV�JLYH�SURJUDP�OHDGHUV�GHWDLOHG�LQIRUPDWLRQ�RQ�WKH�VHUYLFHV�WKDW�OLQH�VWDII�LQ�GLVWDQW� 
ORFDWLRQV� DUH� GHOLYHULQJ� WR� VSHFLILF� FOLHQWV�� � 3HUIRUPDQFH� PHDVXUHPHQW� LQVWUXPHQWV�� OLNH� 

����������������������������������������������&KDSWHU�9���/HVVRQV�RQ�,PSOHPHQWLQJ�5XUDO�:HOIDUH�WR�:RUN�3URJUDPV�
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%1)·V�VXFFHVV�PDUNHUV��DOVR�FDQ�JLYH�SURJUDP�OHDGHUV�VRPH�LQVLJKW�RQ�FOLHQW�H[SHULHQFHV�DQG� 
RXWFRPHV���7KHVH�VWUDWHJLHV�DQG�WRROV�SURYLGH�OHDGHUV�RI�UXUDO�ZHOIDUH�WR�ZRUN�SURJUDPV�WKH� 
LQIRUPDWLRQ�WKH\�QHHG�WR�PDQDJH�SURJUDP�LPSOHPHQWDWLRQ�DFURVV�ODUJH��GLYHUVH�DUHDV�� 

� 

&KDSWHU�9���/HVVRQV�RQ�,PSOHPHQWLQJ�5XUDO�:HOIDUH�WR�:RUN�3URJUDPV�
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)LQGHLV�� -LOO�� HW� DO�� � ́ :HOIDUH� 5HIRUP� LQ� 5XUDO� $PHULFD�� $� 5HYLHZ� RI� &XUUHQW� 5HVHDUFK�µ�� 
&ROXPELD��02���5XUDO�3ROLF\�5HVHDUFK�,QVWLWXWH��������� 

)ULHGPDQ�� 3DPHOD�� � ´0HHWLQJ� WKH� &KDOOHQJH� RI� 6RFLDO� 6HUYLFH� 'HOLYHU\� LQ� 5XUDO� $UHDV�µ�� 
:HOIDUH� ,QIRUPDWLRQ� 1HWZRUN� ,VVXH� 1RWHV�� � :DVKLQJWRQ�� '&�� � 7KH� )LQDQFH� 3URMHFW�� 
0DUFK������� 

1LJKWLQJDOH�� 'HPHWUD� 6PLWK�� HW� DO�� � ́ 7KH� ,PSOHPHQWDWLRQ� RI� WKH� :HOIDUH�WR�:RUN� *UDQWV� 
3URJUDP�µ��3ULQFHWRQ��1-���0DWKHPDWLFD�3ROLF\�5HVHDUFK��,QF��������� 

3RQ]D��0LFKDHO��HW�DO���´(PSOR\PHQW�([SHULHQFHV�DQG�&KDOOHQJHV�$PRQJ�8UEDQ�DQG�5XUDO� 
:HOIDUH� &OLHQWV� LQ� 1HEUDVND�µ� � 3ULQFHWRQ�� 1-�� � 0DWKHPDWLFD� 3ROLF\� 5HVHDUFK�� ,QF���� 
$XJXVW������� 

:HEHU�� %UXFH�� DQG� *UHJ� 'XQFDQ�� � ́ :HOIDUH� 5HIRUP� 5HDXWKRUL]DWLRQ� DQG� 5XUDO� $PHULFD�� 
,PSOLFDWLRQV� RI� 5HFHQW� 5HVHDUFK�µ� � &KLFDJR�� ,/�� � -RLQW� &HQWHU� IRU� 3RYHUW\� 5HVHDUFK�� 
������ 
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)XWXUH� 6WHSV� DLPHG� WR� KHOS� ORZ�LQFRPH� SHRSOH� LQ� VRXWKHUQ� ,OOLQRLV� EHFRPH� HPSOR\HG� 
DQG� LPSURYH� WKHLU� HPSOR\PHQW� FLUFXPVWDQFHV� WKURXJK� LQWHQVLYH� FDVH� PDQDJHPHQW� DQG� MRE� 
SODFHPHQW� DVVLVWDQFH�� � ,WV� SURJUDP� PRGHO� IHDWXUHG� D� VHW� RI� FRUH� VHUYLFHV�� LQFOXGLQJ� ���� DQ� 
LQLWLDO�DVVHVVPHQW�RI�VNLOOV�DQG�LQWHUHVWV������LQGLYLGXDOL]HG�MRE�VHDUFK�DQG�VNLOOV�HQKDQFHPHQW� 
SODQV�� ���� KHOS� RYHUFRPLQJ� SHUVRQDO� DQG� ORJLVWLFDO� EDUULHUV� WR� HPSOR\PHQW� WKURXJK� RXWVLGH� 
UHIHUUDOV��VXSSRUWLYH�VHUYLFH�SD\PHQWV��DQG�PHQWRULQJ������SRVWHPSOR\PHQW�VXSSRUW��DQG����� 
YRFDWLRQDO�WUDLQLQJ�WDLORUHG�WR�ORFDO�HPSOR\HUV·�QHHGV�� 

)XWXUH�6WHSV�RSHUDWHG�IURP�-XO\������WKURXJK�-XQH�������HQUROOLQJ�7$1)�FOLHQWV�ZKR� 
ZHUH�UHTXLUHG�WR�ZRUN�DQG�ORZ�LQFRPH�SHRSOH�ZKR�YROXQWHHUHG�WR�SDUWLFLSDWH���7KH�SURJUDP� 
HQUROOHG� ���� FOLHQWV� GXULQJ� WKH� GHPRQVWUDWLRQ� SHULRG�� DERXW� RQH�TXDUWHU� RI�ZKRP� ZHUH� RQ� 
7$1)�� 

6(59,&(�'(/,9(5<� 

$IWHU� ,OOLQRLV� 'HSDUWPHQW� RI� +XPDQ� 6HUYLFHV� �,'+6�� FDVHZRUNHUV� UHIHUUHG� D� FOLHQW� WR� 
)XWXUH�6WHSV��FDUHHU�VSHFLDOLVWV�XVHG�D�VWDQGDUGL]HG�FDUHHU�DVVHVVPHQW�WRRO�DQG�VNLOOV�EDUULHUV� 
FKHFNOLVWV� WR� JDWKHU� GHWDLOV� DERXW� WKH� FOLHQW·V� HPSOR\PHQW� KLVWRU\� DQG� MRE� VNLOOV� DQG� EHJLQ� 
LGHQWLI\LQJ� SRWHQWLDO� EDUULHUV� WR� HPSOR\PHQW�� � )XWXUH� 6WHSV� VWDII� KHOSHG� FOLHQWV� VHDUFK� IRU� 
MREV� E\� VSHFLI\LQJ� WDVNV� WKDW� ZRXOG� OHDG� WR� HPSOR\PHQW� �VXFK� DV� FRPSOHWLQJ� D� UHVXPH� DQG� 
VXEPLWWLQJ� DSSOLFDWLRQV��� PRQLWRULQJ� WKHLU� SURJUHVV� LQ� FRPSOHWLQJ� WKHVH� WDVNV�� VKDULQJ� 
LQIRUPDWLRQ�DERXW�DYDLODEOH�MREV��DQG�FRQWDFWLQJ�SRWHQWLDO�HPSOR\HUV�RQ�FOLHQWV·�EHKDOI�� 

7R�DGGUHVV�HPSOR\PHQW�EDUULHUV��)XWXUH�6WHSV�VWDII�FRXQVHOHG�FOLHQWV�RQ�MRE�UHODWHG�DQG� 
SHUVRQDO�LVVXHV�DQG�UHIHUUHG�WKHP�WR�ORFDO�SURYLGHUV�RI�WUDLQLQJ��KHDOWK�FDUH��FKLOG�FDUH��DQG� 
RWKHU�VHUYLFHV���6WDII�DOVR�GUHZ�RQ�IOH[LEOH�VXSSRUWLYH�VHUYLFH�IXQGV³XS�WR������SHU�FOLHQW³ 
WR� KHOS� FOLHQWV� PHHW� D� YDULHW\� RI� HPSOR\PHQW�UHODWHG� DQG� SHUVRQDO� H[SHQVHV�� LQFOXGLQJ� 
WUDQVSRUWDWLRQ��MRE�UHODWHG�HTXLSPHQW�DQG�FORWKLQJ��DQG�KRXVLQJ�DQG�XWLOLWLHV�ELOOV�� 

$IWHU�D�FOLHQW�IRXQG�D�MRE��WKH�)XWXUH�6WHSV�FDUHHU�VSHFLDOLVW�SURYLGHG�SRVWHPSOR\PHQW� 
VXSSRUW� E\� IROORZLQJ� XS� ZLWK� WKH� HPSOR\HU� DQG� KHOSLQJ� UHVROYH� DQ\� LVVXHV� WKDW� DURVH� IRU� 
FOLHQWV� RQ� WKH� MRE�� �&OLHQWV� JHQHUDOO\� UHFHLYHG� UHJXODU� VXSSRUW� XQWLO� WKH\� UHDFKHG� ��� GD\V� RI� 
HPSOR\PHQW���$IWHU�WKLV��WKH\�FRXOG�DFFHVV�)XWXUH�6WHSV�VHUYLFHV�DV�QHHGHG�� 



��� 

$'0,1,675$7,21�$1'�,167,787,21$/�3$571(56� 

)XWXUH� 6WHSV� GHYHORSHG� WKURXJK� D� FROODERUDWLRQ� EHWZHHQ� WKH� FDUHHU� VHUYLFHV� FHQWHU� RI� 
6KDZQHH� &RPPXQLW\� &ROOHJH� �6&&�� DQG� ,'+6�� � 5HVSRQVLELOLW\� IRU� GD\�WR�GD\� 
DGPLQLVWUDWLRQ� RI� WKH� SURJUDP� UHVWHG� ZLWK� WKH� FRPPXQLW\� FROOHJH�� ,'+6� IXQGHG� )XWXUH� 
6WHSV� DQG� UHIHUUHG� FOLHQWV� WR� WKH� SURJUDP�� � 7KH� )XWXUH� 6WHSV� VWDII� LQFOXGHG� WKH� GLUHFWRU� RI� 
FRPPXQLW\�DQG�FDUHHU�VHUYLFHV�DW�6&&��D�SURJUDP�FRRUGLQDWRU��DQG�VHYHUDO�FDUHHU�VSHFLDOLVWV�� 
ZKR� ZRUNHG� GLUHFWO\� ZLWK� FOLHQWV�� � )XWXUH� 6WHSV� FDUHHU� VSHFLDOLVWV� ZHUH� VWDWLRQHG� LQ� ORFDO� 
,'+6�RIILFHV�� 

352*5$0�&217(;7� 

*HRJUDSK\� DQG� (FRQRP\�� � )LYH� FRXQWLHV� LQ� VRXWKHUQ� ,OOLQRLV³$OH[DQGHU�� -RKQVRQ�� 
0DVVDF�� 3XODVNL�� DQG� 8QLRQ³PDGH� XS� WKH� )XWXUH� 6WHSV� VHUYLFH� DUHD�� � 7KH� DUHD� KDV� D� 
SRSXODWLRQ�RI���������DFFRUGLQJ�WR�WKH������&HQVXV��DQG�LV�DOPRVW�HQWLUHO\�UXUDO���0RUH�WKDQ� 
IRXU�ILIWKV� RI� LWV� UHVLGHQWV� DUH� ZKLWH�� $IULFDQ� $PHULFDQV� �DERXW� ��� SHUFHQW� RI� UHVLGHQWV�� 
UHSUHVHQW� WKH� VHFRQG�ODUJHVW� UDFLDO� JURXS�� � $OO� ILYH� FRXQWLHV� IDFH� HFRQRPLF� FKDOOHQJHV�� 
LQFOXGLQJ� SRYHUW\� UDWHV� DERYH� WKH� VWDWHZLGH� DYHUDJH� �DV� KLJK� DV� ��� SHUFHQW� LQ� $OH[DQGHU� 
&RXQW\�� DQG� VFDUFH� HPSOR\PHQW� RSSRUWXQLWLHV�� � 7KH� DUHD� KDV� D� IHZ� ODUJH� HPSOR\HUV�� 
LQFOXGLQJ�FKHPLFDO�DQG�FHPHQW�IDFWRULHV��VWDWH�SULVRQV��DQG�D�ULYHUERDW�FDVLQR�� 

:HOIDUH� 3ROLF\�� � ,OOLQRLV� SODFHV� D� KLJK� SULRULW\� RQ� ZHOIDUH� FOLHQWV·� UDSLG� DWWDFKPHQW� WR� 
ZRUN���3HRSOH�QRW�FRYHUHG�XQGHU�WKH�VWDWH�7$1)�SURJUDP·V�IHZ�H[HPSWLRQV�PXVW�HQJDJH�LQ� 
ZRUN�DFWLYLWLHV�IRU����KRXUV�D�ZHHN�����KRXUV�IRU�WZR�SDUHQW�KRXVHKROGV����$W�FDVHZRUNHUV·� 
GLVFUHWLRQ��D�VPDOO�QXPEHU�RI�FOLHQWV�PD\�SDUWLFLSDWH�LQ�HGXFDWLRQ�DQG�WUDLQLQJ�WR�PHHW�SDUW� 
RI� WKHLU� ZRUN� UHTXLUHPHQW�� EXW� WKHVH� DUH� JHQHUDOO\� FRQVLGHUHG� VHFRQGDU\� DFWLYLWLHV�� � 7KH� 
VWDWH·V�7$1)�SROLFLHV�DOVR�SURYLGH�SRVLWLYH�LQFHQWLYHV�IRU�SDLG�HPSOR\PHQW�LQ�WKH�IRUP�RI�D� 
JHQHURXV�HDUQHG�LQFRPH�GLVUHJDUG�DQG�WUDQVLWLRQDO�HOLJLELOLW\�IRU�0HGLFDLG�DQG�FKLOG�FDUH�� 

.(<�,03/(0(17$7,21�(;3(5,(1&(6� 

• 	 )XWXUH�6WHSV�DSSHDUHG� WR�RIIHU�VXEVWDQWLDOO\�PRUH�LQGLYLGXDOL]HG�VXSSRUW� 
WKDQ� ZRXOG� EH� DYDLODEOH� WR� FOLHQWV� RWKHUZLVH�� � %HFDXVH� ,'+6� FDVHZRUNHUV� 
FDUULHG� ODUJH� FDVHORDGV� �XVXDOO\� EHWZHHQ� ���� DQG� ���� FDVHV��� WKHLU� DELOLW\� WR� 
SURYLGH�SHUVRQDO�DVVLVWDQFH�WR�FOLHQWV�ZDV�FRQVWUDLQHG���,Q�FRQWUDVW��)XWXUH�6WHSV� 
VWDII� PHPEHUV� FDUULHG� VPDOO� FDVHORDGV� �DSSUR[LPDWHO\� ��� WR� ��� FOLHQWV��� IRU� 
ZKRP�WKH\�FRXOG�SURYLGH�WDLORUHG�MRE�VHDUFK�VXSSRUW�DQG�PHQWRULQJ�� 

• 	 $�VWURQJ�FROODERUDWLRQ�EHWZHHQ�6&&�DQG�,'+6��LQFOXGLQJ�WKH�FR�ORFDWLRQ� 
RI�)XWXUH�6WHSV�DQG�,'+6�VWDII��KHOSHG�VPRRWK�WKH�VWDUWXS�DQG�RSHUDWLRQ� 
RI� WKH� SURJUDP�� � $GPLQLVWUDWRUV� DW� 6&&� DQG� ,'+6� SHUFHLYHG� WKH� SDUWQHUVKLS� 
EHWZHHQ� WKH� WZR� RUJDQL]DWLRQV� WR� EH� VWURQJ�� � 7KH� WZR� RUJDQL]DWLRQV� KDG� 
FROODERUDWHG� SUHYLRXVO\� RQ� D� SUHFXUVRU� WR� )XWXUH� 6WHSV�� WKH� $GYDQFLQJ� 
2SSRUWXQLWLHV� SURJUDP�� � 5HJLRQDO� DQG� ORFDO� ,'+6� DGPLQLVWUDWRUV� SURYLGHG� 
LQSXW� RQ� )XWXUH� 6WHSV·� GHVLJQ�� ZKLFK� KHOSHG� JDUQHU� VWURQJ� VXSSRUW� IRU� WKH� 
SURJUDP���&R�ORFDWLRQ�RI�)XWXUH�6WHSV�DQG�,'+6�VWDII�KHOS�SURPRWH�UHIHUUDOV�WR� 

,OOLQRLV�)XWXUH�6WHSV��




� � ��� 

WKH� SURJUDP� DQG� IDFLOLWDWHG� RQJRLQJ� FRPPXQLFDWLRQ� EHWZHHQ� )XWXUH� 6WHSV� 
FDUHHU�VSHFLDOLVWV�DQG�,'+6�FDVHZRUNHUV�DQG�DGPLQLVWUDWRUV�� 

• 6WDII�WXUQRYHU�FUHDWHG�FKDOOHQJHV�IRU�WKH�SURJUDP�LQ�LWV�VHFRQG�\HDU�� DQG� 
RQH�RI�WKH�SURJUDP·V�SODQQHG�VHUYLFHV³HPSOR\HU�IRFXVHG�MRE�WUDLQLQJ³ 
GLG�QRW�PDWHULDOL]H���6HYHUDO�VWDII�PHPEHUV³LQFOXGLQJ�WKH�6&&�FDUHHU�VHUYLFHV� 
GLUHFWRU�� WKH� SURJUDP� FRRUGLQDWRU�� DQG� VRPH� FDUHHU� VSHFLDOLVWV³OHIW� )XWXUH� 
6WHSV� RYHU� WKH� FRXUVH� RI� WKH� SURJUDP�� � 6RPH� RI� WKHVH� SRVLWLRQV� ZHUH� OHIW� 
XQILOOHG���%HFDXVH�RI�WKH�VPDOO�VL]H�RI�WKH�)XWXUH�6WHSV�VWDII��WKLV�WXUQRYHU�OHG�WR� 
VKRUW�WHUP�EUHDNV�RU�VORZGRZQV�LQ�VHUYLFH�GHOLYHU\���)XWXUH�6WHSV�GLG�QRW�RIIHU� 
HPSOR\HU�IRFXVHG� YRFDWLRQDO� WUDLQLQJ�� DSSDUHQWO\� GXH� WR� ILVFDO� SUHVVXUHV� ZLWKLQ� 
6&&�� GLIILFXOW\� SDUWQHULQJ� ZLWK� WKH� ORFDO� ZRUNIRUFH� GHYHORSPHQW� RUJDQL]DWLRQ�� 
DQG� WKH� VWULFW� ZRUN� UHTXLUHPHQW� IDFLQJ� PDQ\� FOLHQWV�� ZKLFK� OLPLWHG� WKHLU� 
HGXFDWLRQ�DQG�WUDLQLQJ�RSWLRQV�� 

• 0DQ\� )XWXUH� 6WHSV� FOLHQWV� DSSHDUHG� WR� HQWHU� HPSOR\PHQW�� � $FFRUGLQJ� WR� 
GDWD� IURP� WKH� )XWXUH� 6WHSV� PDQDJHPHQW� LQIRUPDWLRQ� V\VWHP�� DERXW� WZR�WKLUGV� 
RI�FOLHQWV�EHFDPH�HPSOR\HG�DW�OHDVW�RQFH�DIWHU�HQWHULQJ�WKH�SURJUDP���0RUH�WKDQ� 
���SHUFHQW�RI�WKHVH�FOLHQWV�ZHUH�HPSOR\HG�DW�OHDVW�WKUHH�PRQWKV�� �-RE�WXUQRYHU� 
ZDV� FRPPRQ�� KRZHYHU�� RI� HPSOR\HG� FOLHQWV�� QHDUO\� �� LQ� ��� EHFDPH� HPSOR\HG� 
WKUHH�WLPHV�RU�PRUH�GXULQJ�WKH�VL[�PRQWK�SHULRG�IROORZLQJ�WKHLU�HQUROOPHQW�LQWR� 
)XWXUH�6WHSV��� 

� 

� ��������������������������� ,OOLQRLV�)XWXUH�6WHSV��
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%XLOGLQJ�1HEUDVND�)DPLOLHV��%1)��LV�DQ�LQWHQVLYH�SUHHPSOR\PHQW��HGXFDWLRQDO�SURJUDP� 
IRU� 7$1)� FOLHQWV� LQ� UXUDO� DUHDV� ZKR� IDFH� VHULRXV� SHUVRQDO� DQG� IDPLO\� EDUULHUV� DQG� VNLOO� 
GHILFLHQFLHV���7KH�SURJUDP�WDUJHWV�KDUG�WR�HPSOR\�FOLHQWV�DQG�DLPV�WR�KHOS�WKHP�GHYHORS�WKH� 
EDVLF�VNLOOV�QHFHVVDU\�WR�HQJDJH�LQ�HPSOR\PHQW�DFWLYLWLHV���%1)�HGXFDWRUV��ZKR�DUH�PDVWHU·V� 
OHYHO� SURIHVVLRQDOV�� ZRUN� FORVHO\� ZLWK� SDUWLFLSDQWV�� XVLQJ� UHVHDUFK�EDVHG� FXUULFXOD� WR� WHDFK� 
VXFK� OLIH� VNLOOV� WRSLFV� DV� VHOI�HVWHHP�� KHDOWK\� UHODWLRQVKLSV�� SDUHQWLQJ�� JRDO� VHWWLQJ�� SUREOHP� 
VROYLQJ��PRQH\�PDQDJHPHQW��DQG�FRPPXQLFDWLRQ�VNLOOV��� 

%1)� EHJDQ� HQUROOLQJ� HYDOXDWLRQ� VDPSOH� PHPEHUV� LQ� 0DUFK� ����� DQG� ZLOO� FRQWLQXH� 
GRLQJ�VR�WKURXJK�$XJXVW��������7KH�SURJUDP�H[SHFWV�WR�VHUYH�����FOLHQWV�GXULQJ�WKLV�SHULRG�� 

6(59,&(�'(/,9(5<� 

%1)� HGXFDWRUV� DQG� FOLHQWV� ZRUN� WRJHWKHU� WR� LGHQWLI\� FOLHQWV·� SHUVRQDO� JRDOV� DQG� FUHDWH� 
DQ�LQGLYLGXDOL]HG�HGXFDWLRQ�DQG�VXSSRUW�SODQ�WR�PHHW�WKRVH�JRDOV���(GXFDWRUV�WKHQ�PHHW�ZLWK� 
FOLHQWV� DERXW� RQFH� D� ZHHN�� XVXDOO\� LQ� FOLHQWV·� KRPHV�� IRU� OHVVRQV� RQ� OLIH� VNLOOV� DQG� IDPLO\� 
UHVRXUFH�PDQDJHPHQW���� 

$V� WKH\� ZRUN� ZLWK� SDUWLFLSDQWV�� HGXFDWRUV� PDNH� UHIHUUDOV� WR� RWKHU� VHUYLFH� DJHQFLHV� DV� 
QHHGHG��LQFOXGLQJ�PHQWDO�KHDOWK�DQG�VXEVWDQFH�DEXVH�WUHDWPHQW�SURYLGHUV��FRPPXQLW\�DFWLRQ� 
DJHQFLHV�� DQG� SDUHQWLQJ� JURXSV�� � (GXFDWRUV� DOVR� SURYLGH� PHQWRULQJ� DQG� SHUVRQDOL]HG� 
DVVLVWDQFH�UHODWHG�WR�SUDFWLFDO�DQG�SHUVRQDO� LVVXHV�� � )RU�H[DPSOH��WKH\�PD\�FRDFK�FOLHQWV�RQ� 
PDNLQJ� D� GLIILFXOW� WHOHSKRQH� FDOO� WR� D� FKLOG·V� VFKRRO� RU� RQ� JHWWLQJ� KHOS� WR� UHVROYH� OHJDO� 
SUREOHPV�� 

(GXFDWRUV� XVH� ´VXFFHVV� PDUNHUVµ� WR� PRQLWRU� SDUWLFLSDQWV·� SURJUHVV�� � 7KH� VXFFHVV� 
PDUNHUV�VSHFLI\�EHKDYLRUV�WKH�SURJUDP�VHHNV�WR�HQFRXUDJH�DQG�DOORZ�HGXFDWRUV�WR�UDWH�KRZ� 
RIWHQ�SDUWLFLSDQWV�GHPRQVWUDWH�WKH�EHKDYLRUV���3DUWLFLSDQWV�FRPSOHWH�WKHLU�%1)�HGXFDWLRQDO� 
SODQV� E\� PHHWLQJ� HVWDEOLVKHG� JRDOV� WKDW� GHPRQVWUDWH� LPSURYHPHQW� LQ� OLIH� VNLOOV�� VXFK� DV� 
H[LWLQJ�7$1)��JDLQLQJ�HPSOR\PHQW��RU�DFKLHYLQJ�VWDELOLW\� LQ�WKHLU� OLYHV�� �:KHQ�SDUWLFLSDQWV� 
DUH�HPSOR\HG�RU�RII�7$1)��HGXFDWRUV�SURYLGH�UHJXODU��EXW�OHVV�IUHTXHQW��IROORZ�XS�VXSSRUW�� 
DV�QHHGHG��IRU�XS�WR�VL[�PRQWKV�� 



��� 

$'0,1,675$7,21�$1'�,167,787,21$/�3$571(56� 

%1)�LV�RSHUDWHG�E\�WKH�8QLYHUVLW\�RI�1HEUDVND�&RRSHUDWLYH�([WHQVLRQ��81&(��XQGHU� 
FRQWUDFW�WR�WKH�1HEUDVND�+HDOWK�DQG�+XPDQ�6HUYLFHV�6\VWHP��1++6����%HFDXVH�1++6�KDV� 
FROODERUDWHG� ZLWK� 81&(� LQ� WKH� SDVW�� LW� KDV� EHHQ� HDV\� IRU� WKHVH� DJHQFLHV� WR� SDUWQHU� LQ� WKLV� 
SURJUDP���1++6�SURYLGHV�IXQGLQJ�DQG�UHIHUUDOV�WR�%1)�DQG�DSSRLQWV�UHSUHVHQWDWLYHV�IURP� 
1++6� VHUYLFH� DUHDV� WR� WKH� VWDWHZLGH� %1)� DGYLVRU\� FRPPLWWHH�� � /RFDO� 1++6� RIILFHV� 
LGHQWLI\� DQG� UHIHU� DSSURSULDWH� 7$1)� FOLHQWV� WR� WKH� %1)� SURJUDP� DQG� PRQLWRU� WKHLU� 
SURJUHVV�� � 5HVSRQVLELOLW\� IRU� GD\�WR�GD\� DGPLQLVWUDWLRQ� RI� WKH� SURJUDP� UHVWV� ZLWK� WKH� %1)� 
SURJUDP� FRRUGLQDWRU�� ZKR� SURYLGHV� JXLGDQFH� WR� WKH� H[WHQVLRQ� HGXFDWRUV� ZKR� ZRUN� ZLWK� 
SDUWLFLSDQWV�DFURVV�WKH�VHUYLFH�DUHDV�� 

352*5$0�&217(;7� 

*HRJUDSK\� DQG� (FRQRP\�� � 7KH� %1)� SURJUDP� RSHUDWHV� LQ� UXUDO� DUHDV� DFURVV� 
1HEUDVND�� FRYHULQJ� PRUH� WKDQ� KDOI� RI� WKH� VWDWH·V� FRXQWLHV�� � ,QGLYLGXDO� %1)� VHUYLFH� DUHDV� 
XVXDOO\�HQFRPSDVV�WKUHH�WR�VL[�FRXQWLHV���$OPRVW�KDOI�RI�1HEUDVND·V�����PLOOLRQ�SHRSOH�OLYH�LQ� 
UXUDO� SODFHV�� DFFRUGLQJ� WR� GDWD� IURP� WKH� 8�6�� &HQVXV� %XUHDX�� � 7KHVH� DUHDV� DUH� ODUJHO\� 
KRPRJHQHRXV� LQ� UDFLDO� DQG� HWKQLF� FRPSRVLWLRQ�� QHDUO\� DOO� UHVLGHQWV� DUH� ZKLWH�� � +RZHYHU�� 
VRPH�UXUDO�FRPPXQLWLHV�KDYH�H[SHULHQFHG�D�UHFHQW�LQIOX[�RI�UHIXJHHV��RWKHU�LPPLJUDQWV��DQG� 
PLJUDQW�ZRUNHUV�� �(QWU\�OHYHO� MREV�IRU�ORZ�VNLOOHG�ZRUNHUV�LQ�UXUDO�DUHDV�FRPPRQO\�LQFOXGH� 
MREV� DW� ORFDO� QXUVLQJ� KRPHV� DQG� DVVLVWHG�FDUH� IDFLOLWLHV�� FOHULFDO� DQG� DGPLQLVWUDWLYH� VXSSRUW� 
SRVLWLRQV�� DVVHPEO\� OLQH� ZRUN� DW� ORFDO� IDFWRULHV�� DQG� KRXVHNHHSLQJ�� IRRG� VHUYLFH�� DQG� RWKHU� 
VHUYLFH�ZRUN�� 

:HOIDUH�3ROLF\���1HEUDVND·V�7$1)�SURJUDP��(PSOR\PHQW�)LUVW��XVHV�D�IOH[LEOH��KXPDQ� 
FDSLWDO�LQYHVWPHQW�DSSURDFK�WR�KHOS�FOLHQWV�GHYHORS�WKH�VNLOOV�WR�WUDQVLWLRQ�WR�ZRUN�ZLWKLQ�D� 
WZR�\HDU� SHULRG�� � 3DUWLFLSDWLRQ� LQ� HPSOR\PHQW�UHODWHG� DFWLYLWLHV� IRU� ��� KRXUV� D� ZHHN� LV� 
PDQGDWRU\�IRU�QRQ�H[HPSW�7$1)�FOLHQWV�� LQFOXGLQJ�%1)�SDUWLFLSDQWV�� �:KLOH�PDQ\�FOLHQWV� 
ZKR�DUH�MRE�UHDG\�DUH�HQFRXUDJHG�WR�HQWHU�WKH�MRE�PDUNHW�TXLFNO\��WKH�SURJUDP�DOVR�SURYLGHV� 
VXSSRUW� IRU� VKRUW�WHUP� HGXFDWLRQ� DQG� YRFDWLRQDO� WUDLQLQJ�� � $FURVV� WKH� VWDWH�� FRQWUDFWRUV� WR� 
++66� SURYLGH� HPSOR\PHQW� VHUYLFHV�� VXFK� DV� MRE� VHDUFK� DVVLVWDQFH�� WR� 7$1)� FOLHQWV��� 
$OWKRXJK� 1HEUDVND·V� ZHOIDUH� FDVHORDG� KDV� GHFOLQHG� OHVV� WKDQ� WKH� QDWLRQDO� DYHUDJH�� WKH� 
IUDFWLRQ� RI� 1HEUDVND·V� 7$1)� FOLHQWV� ZKR� ZRUN� RU� SDUWLFLSDWH� LQ� ZRUN� DFWLYLWLHV� LV� KLJKHU� 
WKDQ�LQ�PDQ\�VWDWHV�� 

.(<�,03/(0(17$7,21�(;3(5,(1&(6� 

• 	 %1)�RIIHUV�PXFK�PRUH�LQGLYLGXDO�VXSSRUW�WR�FOLHQWV��SULPDULO\�WKURXJK�LWV� 
IRFXV� RQ� OLIH� VNLOOV� HGXFDWLRQ�� WKDQ� LV� DYDLODEOH� RWKHUZLVH�� � 7KH� %1)�  
SURJUDP�FRRUGLQDWRU�UHTXLUHV�HGXFDWRUV�WR�VWUXFWXUH�WKHLU�ZRUN�ZLWK�SDUWLFLSDQWV� 
DURXQG� HGXFDWLRQDO� DFWLYLWLHV�� � (GXFDWRUV� SURYLGH� VXEVWDQWLDO� QRQHGXFDWLRQDO� 
VXSSRUW��VXFK�DV�UHIHUUDOV�DQG�FRQWDFWV�ZLWK�RWKHU�VHUYLFH�SURYLGHUV����+RZHYHU�� 
WKH\�DUH�HQFRXUDJHG�WR�IUDPH�WKHLU�DGYLFH�DQG�DVVLVWDQFH�WR�FOLHQWV�LQ�HGXFDWLRQDO� 
WHUPV³WHDFKLQJ� FOLHQWV� KRZ� WR� VROYH� SUREOHPV� RU� RYHUFRPH� REVWDFOHV� 

%XLOGLQJ�1HEUDVND�)DPLOLHV��
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WKHPVHOYHV�� UDWKHU� WKDQ� GRLQJ� LW� IRU� WKHP�� � 6PDOO� FDVHORDGV� RI� ��� WR� ��� DOORZ� 
HGXFDWRUV�WR�LQGLYLGXDOL]H�WKHLU�VHUYLFHV�� 

• %1)� KDV� PDLQWDLQHG� VXEVWDQWLDO� VWDELOLW\� LQ� VWDIILQJ� DQG� OHDGHUVKLS��� 
7KHUH� KDV� EHHQ� OLPLWHG� WXUQRYHU� DPRQJ� %1)� VWDII�� � $OO� %1)� HGXFDWRUV� DUH� 
PDVWHU·V�OHYHO� SURIHVVLRQDOV� ZLWK� SUHYLRXV� ZRUN� H[SHULHQFH�� � 0RVW� HGXFDWRUV� 
KDYH� VWD\HG� ZLWK� WKH� %1)� SURJUDP� IRU� D� \HDU� RU� PRUH�� DQG� WKH� SURJUDP� 
FRRUGLQDWRU�KDV�EHHQ�ZLWK�%1)�VLQFH�LWV�LQFHSWLRQ���7KLV�VWDELOLW\�KDV�IDFLOLWDWHG� 
VWDII�GHYHORSPHQW�DQG�FRQVLVWHQF\�LQ�VHUYLFH�GHOLYHU\�� 

• 	 7R� ERRVW� UHFUXLWPHQW�� %1)� DQG� ++66� KDYH� ZRUNHG� WRJHWKHU� WR� PDUNHW� 
WKH� SURJUDP� DV� D� SRVLWLYH� RSSRUWXQLW\�� � :KLOH� WKH� SHUVRQDO� QDWXUH� RI� %1)� 
DQG� LWV� IRFXV� RQ� KRPH� YLVLWV� PDNHV� VRPH� FOLHQWV� UHOXFWDQW� WR� JHW� LQYROYHG�� 
HQUROOPHQW� LQ� %1)� KDV� EHHQ� UHODWLYHO\� VWHDG\�� � %1)� HGXFDWRUV� DWWHPSW� WR� 
GHPRQVWUDWH�WKH�EHQHILWV�RI�WKH�SURJUDP�E\�SHULRGLFDOO\�FRQGXFWLQJ�VKRUW��RQH� 
WLPH�� OLIH� VNLOOV� VHVVLRQV� RSHQ� WR� DOO� 7$1)� FOLHQWV�� � &RQWUDFWXDO� LQFHQWLYHV� DOVR� 
KHOS� ZLWK� FOLHQW� UHFUXLWPHQW�� ++66� FRPSHQVDWHV� 81&(� RQ� D� FDVH�UDWH� EDVLV�� 
SD\LQJ�D�IL[HG�DPRXQW�SHU�%1)�FOLHQW�SHU�PRQWK���� 

• 	 0RVW�UHIHUUHG�FOLHQWV�PHHW�UHJXODUO\�ZLWK�HGXFDWRUV��EXW�VRPH�FOLHQWV�DUH� 
GLIILFXOW�WR�HQJDJH�RU�H[LW�WKH�SURJUDP�DIWHU�RQO\�D�VKRUW�WLPH���0RVW�%1)� 
FOLHQWV� PHHW� UHJXODUO\� DQG� RIWHQ� ZLWK� HGXFDWRUV�� � %1)� VWDII� PHPEHUV� UHSRUW�� 
KRZHYHU��WKDW�DV�PDQ\�DV�RQH�WKLUG�RI�UHIHUUHG�FOLHQWV�DUH�PDUJLQDOO\��RU�QRW�DW� 
DOO��LQYROYHG�LQ�WKH�SURJUDP��GHVSLWH�HGXFDWRUV·�DWWHPSWV�WR�PDNH�KRPH�YLVLWV�RU� 
FRQWDFWV���6RPH�FOLHQWV�DUH�LQLWLDOO\�HQJDJHG�EXW�WKHQ�VWRS�SDUWLFLSDWLQJ�EHFDXVH� 
WKH\� ORVH� LQWHUHVW� RU� PRYH�� � (GXFDWRUV� HYHQWXDOO\� GURS� QRQSDUWLFLSDWLQJ� FOLHQWV� 
IURP� WKH� SURJUDP�� � &OLHQWV� LQ� WKH� HYDOXDWLRQ� VDPSOH� KDYH� SDUWLFLSDWHG� IRU� DQ� 
DYHUDJH� RI� �� PRQWKV�� UHFRUGV� VLQFH� WKH� SURJUDP·V� LQFHSWLRQ� LQGLFDWH� WKDW� VRPH� 
FOLHQWV�VWD\�LQ�WKH�SURJUDP�IRU����PRQWKV�RU�ORQJHU�� 

• 	 0DQ\� %1)� FOLHQWV� DSSHDU� WR� HQWHU� HPSOR\PHQW�� � $FFRUGLQJ� WR� SURJUDP� 
GDWD�FRYHULQJ�0DUFK������WKURXJK�)HEUXDU\�������RI�FOLHQWV�ZKR�KDYH�EHHQ�LQ� 
WKH� SURJUDP� WKUHH� PRQWKV� RU� PRUH�� DERXW� ��� SHUFHQW� KDYH� EHHQ� DEOH� WR� 
PDLQWDLQ�HPSOR\PHQW�PRVW�RI�WKH�WLPH�IRU�DW�OHDVW�RQH�PRQWK��DQG�PRUH�WKDQ�D� 
TXDUWHU�KDYH�GRQH�VR�IRU�DW�OHDVW�WKUHH�PRQWKV��DOWKRXJK�WKHVH�PRQWKV�PD\�QRW� 
EH�FRQWLQXRXV��� 

�	 ������������� %XLOGLQJ�1HEUDVND�)DPLOLHV��
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7KH�)LUVW�:KHHOV�SURJUDP�SURYLGHV�LQWHUHVW�IUHH�FDU�ORDQV�WR�ORZ�LQFRPH�IDPLOLHV�ZKR� 
QHHG�WUDQVSRUWDWLRQ�WR�JHW�WR�ZRUN�DQG�LPSURYH�WKHLU�TXDOLW\�RI�OLIH���7R�EH�HOLJLEOH�WR�DSSO\� 
IRU� D� ORDQ�� D� SHUVRQ� PXVW� EH� HPSOR\HG� DQG� D� FXUUHQW� RU� IRUPHU� FOLHQW� RI� )DPLOLHV� )LUVW�� 
7HQQHVVHH·V� 7$1)� SURJUDP�� RU� D� UHFLSLHQW� RI� IRRG� VWDPSV� RU� FKLOG� FDUH� DVVLVWDQFH��� 
$SSOLFDQWV� DSSURYHG� IRU� D� ORDQ� JDLQ� DFFHVV� WR� D� VXSSO\� RI� UHOLDEOH� XVHG� FDUV� DQG� UHFHLYH� 
DVVLVWDQFH� VHFXULQJ� UHODWHG� VHUYLFHV� VXFK� DV� FDU� LQVXUDQFH� DQG� UHSDLU�� � ,Q� DGGLWLRQ�� )LUVW� 
:KHHOV� RIIHUV� IDPLOLHV� DQ� RSSRUWXQLW\� WR� JDLQ� H[SHULHQFH� PDQDJLQJ� KRXVHKROG� ILQDQFHV�� � ,W� 
DOVR� HQFRXUDJHV� DFFRXQWDELOLW\� E\� UHTXLULQJ� FOLHQWV� WR� PDNH� UHJXODU� ORDQ� SD\PHQWV� DQG� 
PDLQWDLQ�WKHLU�FDUV��� 

7KH�)LUVW�:KHHOV�SURJUDP�ZLOO�SDUWLFLSDWH�LQ�RQO\�WKH�SURFHVV�VWXG\�FRPSRQHQW�RI�WKH� 
5XUDO�:HOIDUH�WR�:RUN�6WUDWHJLHV�'HPRQVWUDWLRQ�(YDOXDWLRQ���'XH�WR�OLPLWHG�HQUROOPHQW��LW� 
ZLOO�QRW�EH�SRVVLEOH�WR�FRPSOHWH�LPSDFW�DQG�FRVW�EHQHILW�VWXGLHV�RI�WKH�SURJUDP�� 

6(59,&(�'(/,9(5<� 

7HQQHVVHH�'HSDUWPHQW�RI�+XPDQ�6HUYLFHV��7'+6��FDVHZRUNHUV�KHOS�UHFUXLW�FOLHQWV�IRU� 
WKH� )LUVW� :KHHOV� SURJUDP�� WKHQ� LQLWLDWH� WKHLU� DSSOLFDWLRQ� SURFHVV�� � $SSOLFDQWV� PXVW� KDYH� D� 
FOHDQ�GULYLQJ�UHFRUG��WDNH�ILQDQFLDO�PDQDJHPHQW�WUDLQLQJ��YLHZ� D�YLGHR�RQ�FDU�PDLQWHQDQFH�� 
DQG� SUHSDUH� D� SHUVRQDO� EXGJHW� GHPRQVWUDWLQJ� WKHLU� DELOLW\� WR� PDNH� ORDQ� SD\PHQWV��� 
$SSOLFDWLRQV�WKDW�PHHW�DOO�UHTXLUHPHQWV�DUH�IRUZDUGHG�WR�D�ORFDO�ORDQ�FRPPLWWHH��PDGH�XS�RI� 
FRPPXQLW\�YROXQWHHUV�DQG�D�7+'6�DGPLQLVWUDWRU��WKDW�PDNHV�D�ILQDO�GHFLVLRQ�UHJDUGLQJ�WKH� 
ORDQ���7R�VHW�D�UHDVRQDEOH�UHSD\PHQW�VFKHGXOH�IRU�FOLHQWV��PRVW�ORDQV�DUH�DSSURYHG�IRU�D�WHUP� 
RI����WR����PRQWKV�DQG�DQ�DPRXQW�RI��������WR��������� 

$IWHU�WKH�ORDQ�LV�DSSURYHG��)LUVW�:KHHOV�SURJUDP�PDQDJHUV�KHOS�FOLHQWV�DFTXLUH�YHKLFOHV� 
DQG� PRQLWRU� ORDQ� SD\PHQWV� DQG� YHKLFOH� PDLQWHQDQFH�� � 7KH� SURJUDP� PDQDJHUV� DOVR� XVH� D� 
QHWZRUN� RI� FRPPXQLW\� SDUWQHUV�� LQFOXGLQJ� FDU� VXSSOLHUV�� LQVXUHUV�� DQG� PHFKDQLFV�� WR� KHOS� 
FOLHQWV� DFFHVV� JRRGV� DQG� VHUYLFHV� WKH\� PD\� QHHG� DW� DQ� DIIRUGDEOH� SULFH�� � 2QFH� FXVWRPHUV� 
PDNH�DOO�RI�WKH�LQVWDOOPHQW�SD\PHQWV�RQ�WKHLU�ORDQV��)LUVW�:KHHOV�WUDQVIHUV�IXOO�RZQHUVKLS�RI� 
WKHLU�YHKLFOHV�WR�WKHP�� 



��� 
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7'+6� DQG� WKH� 7HQQHVVHH� 5HVRXUFH�&RQVHUYDWLRQ� DQG� 'HYHORSPHQW�&RXQFLO� �5&	'�� 
RSHUDWH�WKH�)LUVW�:KHHOV�SURJUDP�WRJHWKHU��LW�LV�WKH�ILUVW�WLPH�WKHVH�WZR�DJHQFLHV�DUH�MRLQLQJ� 
LQ�D�VWDWHZLGH�FROODERUDWLRQ���7'+6�SURYLGHV�IXQGLQJ��PDNHV�UHIHUUDOV��DQG�FRRUGLQDWHV�WKH� 
ORDQ� DSSOLFDWLRQ� SURFHVV�� ZKLOH� 5&	'� SXUFKDVHV� YHKLFOHV� DQG� PDQDJHV� LQGLYLGXDO� ORDQV� 
XQGHU� D� FRQWUDFW� ZLWK� 7'+6�� � 7KH� SURJUDP� VWDII� LQFOXGHV� D� GLUHFWRU� ZKR�RYHUVHHV� GD\�WR� 
GD\� SURJUDP� RSHUDWLRQV� DQG� IRXU� WR� VL[� SURJUDP� PDQDJHUV� ZKR� SURYLGH� VHUYLFHV� LQ� 
WHUULWRULHV�RI����WR����FRXQWLHV�HDFK�� 

352*5$0�&217(;7� 

*HRJUDSK\� DQG� (FRQRP\�� � 7KH� 7'+6� GLVWULFWV� LQFOXGHG� LQ� WKH� )LUVW� :KHHOV� 
GHPRQVWUDWLRQ�HYDOXDWLRQ�FRYHU�WKH�HQWLUH�VWDWH�RI�7HQQHVVHH��H[FHSW�IRU�IRXU�XUEDQ�FRXQWLHV� 
�'DYLGVRQ��+DPLOWRQ��.QR[��DQG�6KHOE\����7KH����FRXQWLHV�LQ�WKH�HYDOXDWLRQ�DUHD�DUH�KRPH� 
WR�DERXW�����PLOOLRQ�SHRSOH��DERXW�WZR�ILIWKV�RI�WKH�VWDWH·V�SRSXODWLRQ���(FRQRPLF�FRQGLWLRQV� 
LQ�UXUDO�7HQQHVVHH�DUH�JHQHUDOO\�ZRUVH�WKDQ�LQ�WKH�VWDWH�DV�D�ZKROH���,Q�)HEUXDU\����������RI� 
WKH����QRQPHWURSROLWDQ�DUHDV�KDG�XQHPSOR\PHQW�UDWHV�KLJKHU�WKDQ�WKH�VWDWHZLGH�DYHUDJH������ 
WR������SHUFHQW��FRPSDUHG�ZLWK�����SHUFHQW���3RYHUW\�LQ�UXUDO�SDUWV�RI�7HQQHVVHH�DOVR�WHQGV� 
WR�EH�KLJKHU³�����SHUFHQW�RI�WKH�VWDWHZLGH�SRSXODWLRQ�OLYHG�LQ�SRYHUW\�LQ�������EXW������RI� 
WKH�QRQPHWURSROLWDQ�SRSXODWLRQ�OLYHG�LQ�SRYHUW\�DW�WKH�VDPH�WLPH�� 

:HOIDUH� 3ROLF\�� � )DPLOLHV� )LUVW�� 7HQQHVVHH·V� 7$1)� SURJUDP�� DLPV� WR� VWUHQJWKHQ� 
IDPLOLHV�� LPSURYH� WKH� VWDWH·V� ZRUNIRUFH�� DQG� UHGXFH� SRYHUW\� DQG� ZHOIDUH� GHSHQGHQFH��� 
)DPLOLHV� )LUVW� FOLHQWV� PXVW� FRPSOHWH� D� SHUVRQDO� UHVSRQVLELOLW\� SODQ� DQG� SDUWLFLSDWH� LQ� ZRUN� 
DFWLYLWLHV�IRU����KRXUV�D� ZHHN���7KHVH�DFWLYLWLHV�PD\�LQFOXGH�IXOO��RU�SDUW�WLPH�HPSOR\PHQW�� 
MRE�VHDUFK��FRPPXQLW\�VHUYLFH��*('��RU�SRVWVHFRQGDU\�WUDLQLQJ�RU�HGXFDWLRQ�GLUHFWO\�UHODWHG� 
WR� HPSOR\PHQW�� � $ERXW� WZR�ILIWKV� RI� WKH� VWDWH·V� 7$1)� FDVHORDG� OLYHV� LQ� UXUDO� SDUWV� RI� WKH� 
VWDWH�� � 8QOLNH� PDQ\� RWKHU� VWDWHV�� 7HQQHVVHH� GHVLJQDWHV� WUDQVSRUWDWLRQ� DV� DQ� HQWLWOHPHQW� IRU� 
7$1)�UHFLSLHQWV��DQG�SHULRGV�LQ�ZKLFK�D�FOLHQW�FDQQRW�DFFHVV�WUDQVSRUWDWLRQ�LQ�RUGHU�WR�PHHW� 
7$1)�UHODWHG�REOLJDWLRQV�GR�QRW�FRXQW�WRZDUG�FDVK�DVVLVWDQFH�WLPH�OLPLWV�� 

.(<�,03/(0(17$7,21�(;3(5,(1&(6� 

• 	 )LUVW� :KHHOV� SURJUDP� PDQDJHUV� IRFXV� RQ� DGGUHVVLQJ� FOLHQWV·� LQGLYLGXDO� 
WUDQVSRUWDWLRQ� QHHGV�� KROGLQJ� WKHP� DFFRXQWDEOH� IRU� PHHWLQJ� ORDQ� 
REOLJDWLRQV�� DQG� SURYLGLQJ� RQJRLQJ� VXSSRUW� IRU� FDU� RZQHUVKLS�� � 3URJUDP� 
PDQDJHUV� SULRULWL]H� PDWFKLQJ� D� FOLHQW·V� SHUVRQDO� DQG� ILQDQFLDO� VLWXDWLRQ� ZLWK� D� 
VXLWDEOH� YHKLFOH�� WR� LQFUHDVH� WKH� FKDQFHV� WKDW� WKH� FOLHQW� ZLOO� IXOILOO� UHSD\PHQW� 
REOLJDWLRQV���3URJUDP�PDQDJHUV�DSSHDU�ILUP�LQ�WKHLU�DSSURDFK�WR�FROOHFWLQJ�ORDQ� 
SD\PHQWV��EXW�WKH\�GR�PDNH�VRPH�DFFRPPRGDWLRQV�IRU�GLIILFXOW�FLUFXPVWDQFHV� 
LQ� FOLHQWV·� OLYHV�� � 9HKLFOH� UHSRVVHVVLRQ� LV� FRQVLGHUHG� D� ODVW� UHVRUW�� DQG� WKH� 
SURJUDP·V� UHSRVVHVVLRQ� UDWH� LV� UHODWLYHO\� ORZ�� DERXW� QLQH� SHUFHQW�� � 7KH� )LUVW� 
:KHHOV� SURJUDP� KDV� SODFHG� DSSUR[LPDWHO\� ���� YHKLFOHV� ZLWK� FOLHQWV� IURP� LWV� 
LQFHSWLRQ� LQ� 0DUFK� ����� WKURXJK� -XQH� ������ � &OLHQWV� KDYH� SDLG� RII� DERXW� ��� 
SHUFHQW�RI�WKHVH�YHKLFOH�ORDQV�VR�IDU�� 

7HQQHVVHH�)LUVW�:KHHOV��
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• 2XWUHDFK�WR�SRWHQWLDO�FOLHQWV�KDV�EHHQ�D�PDMRU�FKDOOHQJH�IRU�)LUVW�:KHHOV��� 
)LUVW�:KHHOV�KDV�VHUYHG�PDQ\�IHZHU�FOLHQWV�WKDQ�H[SHFWHG�LQ�UXUDO�DUHDV���6HYHUDO� 
IDFWRUV� KDYH� FRQWULEXWHG� WR� WKLV� UHVXOW�� � )LUVW�� VWDWH� DQG� UHJLRQDO� DGPLQLVWUDWRUV� 
KDYH� QRW� FRQVLVWHQWO\� DQG� YLJRURXVO\� SURPRWHG� )LUVW� :KHHOV� WR� ORFDO� RIILFHV�� 
ZKLFK�PD\�KDYH�OHG�ORFDO�VWDII�WR�RYHUORRN�WKH�SURJUDP�LQ�WKH�IDFH�RI�FRPSHWLQJ� 
SULRULWLHV�DQG�KLJK�ZRUNORDGV���2XWUHDFK�DOVR�KDV�EHHQ�KDPSHUHG�E\�DQ�XQFOHDU� 
GLYLVLRQ�RI�UHVSRQVLELOLW\�EHWZHHQ�7'+6�DQG�5&	'���$QRWKHU�IDFWRU�LQKLELWLQJ� 
RXWUHDFK� LV� WKH� SHUFHSWLRQ� DPRQJ� VRPH� ORFDO� VWDII� WKDW� WKH� )LUVW� :KHHOV� 
DSSOLFDWLRQ�SURFHVV�LV�RQHURXV�EHFDXVH�LW�LQYROYHV�VHYHUDO�VWHSV�DQG�UHTXLUHV�WKDW� 
DSSOLFDQWV� SUHSDUH� D� KRXVHKROG� EXGJHW�� � )LQDOO\�� WKH� SURJUDP·V� UHODWLYHO\� 
GHPDQGLQJ� HOLJLELOLW\� FULWHULD�� ZKLFK� LQFOXGHG� WZR� PRQWKV� RI� HPSOR\PHQW� IRU� 
PRVW�FOLHQWV��PD\�KDYH�DPSOLILHG�WKH�VHQWLPHQW�DPRQJ�VWDII�WKDW�VXLWDEOH�FOLHQWV� 
DUH�GLIILFXOW�WR�LGHQWLI\�� 

• 	 7KH� )LUVW�:KHHOV� SURJUDP� KDV� EHHQ� VXFFHVVIXO� LQ� DFTXLULQJ� UHOLDEOH� DQG� 
DIIRUGDEOH�YHKLFOHV�IRU�FOLHQWV���7KH�SURJUDP�KDV�VHFXUHG�SULYLOHJHG�DFFHVV�WR� 
XVHG� VWDWH� YHKLFOHV� WKURXJK� DQ� DJUHHPHQW� ZLWK� WKH� VWDWH� RI� 7HQQHVVHH�� � 7KHVH� 
YHKLFOHV�DUH�JHQHUDOO\�LQ�EHWWHU�FRQGLWLRQ�DQG�PRUH�DIIRUGDEOH�WKDQ�WKRVH�RQ�WKH� 
RSHQ�PDUNHW���)LUVW�:KHHOV�SURJUDP�VWDII�WKURXJKRXW�WKH�VWDWH�DUH�DEOH�WR�VHOHFW� 
IURP�WKLV�SRRO�RI�VWDWH�YHKLFOHV�IRU�WKHLU�FOLHQWV���� 

• 	 3ODQV� WR� KHOS� )LUVW� :KHHOV� FOLHQWV� LPSURYH� WKHLU� FUHGLW� UHFRUGV� ZHUH� QRW� 
UHDOL]HG�� � 7KH� )LUVW� :KHHOV� SURJUDP� KDG� SODQQHG� WR� UHSRUW� WKH� SD\PHQW� 
KLVWRULHV�RI�VXFFHVVIXO�FOLHQWV�WR�FUHGLW�EXUHDXV�LQ�RUGHU�WR�KHOS�FOLHQWV�HVWDEOLVK�D� 
SRVLWLYH� FUHGLW� UHFRUG�� � &UHGLW� EXUHDXV� FKDUJH� VXEVWDQWLDO� IHHV� WR� UHFHLYH� VXFK� 
LQIRUPDWLRQ��KRZHYHU��DQG�UHTXLUH�WKDW�LW�EH�VHQW�LQ�D�VSHFLDOL]HG�IRUPDW�� �)LUVW� 
:KHHOV�DGPLQLVWUDWRUV�FKRVH�QRW�WR�XQGHUWDNH�WKLV�WDVN�EHFDXVH�RI�WKH�ILQDQFLDO� 
DQG�ORJLVWLFDO�GHPDQGV�LW�ZRXOG�SODFH�RQ�WKH�SURJUDP�� 

� 
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