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Project Overview

Iowa State University contracted with the Iowa Department of Human Services (DHS) in May 1999 to provide assistance in two phases of a Rural Welfare to Work Strategies project.  Community leaders in Lee County, Iowa recognized the need to address the transportation barriers facing residents who are moving from welfare into the labor force.  The Rural Welfare to Work Strategies project, funded by the U.S. Department of Health and Human Services and the Iowa Department of Human Services (DHS), provided an opportunity to explore the transportation barriers facing rural welfare recipients and to design an appropriate strategy in one rural county to address their needs.  Findings from the demonstration project can be used to inform the expansion of the project to other rural areas.  

Iowa State University conducted research to assess the transportation resources in Lee County and the transportation needs of welfare recipients.  Findings from the initial phase of the project are reported in the Rural Welfare to Work Strategies Interim Report (October, 1999).

The second phase has involved the development of a set of instruments for use in process and outcome evaluations of a rural transportation project.  A telephone survey instrument was developed to assess the experiences and opinions of community members who served on a local project steering committee.  The next section reports findings from this survey and contributes to the evaluation of the project’s processes.   Two additional instruments were developed to assess outcomes from the perspectives of the welfare recipients who participate in the project.  A telephone survey instrument and a companion semi-structured interview guide can be used to assess outcomes.  In-depth interviews with a selected sample of project participants combined with a telephone survey of all participants would provide a comprehensive assessment of the impact of improved access to reliable transportation on the lives of rural residents who are moving from welfare to work.  The set of survey instruments is included in the appendices of the report.

Cars At Affordable Rates (C.A.R.) Program Development:  Views from the Lee County Steering Committee

Introduction

A survey of steering committee members documents one key facet of the process used to design the transportation program (Cars At Affordable Rates (C.A.R.) Program) in Lee County.  The steering committee, facilitated by DHS staff, took research findings from the Iowa State University study of Lee County’s transportation resources and needs and spent months designing a program.   The C.A.R. program will provide no-interest loans, financial management and auto maintenance workshops, and support for on-going auto maintenance to program participants.

Survey Objective and Procedure

The purpose of the survey is to document the experiences and opinions of the community leaders who serve on the local steering committee for the C.A.R. Program.  Eleven individuals from Lee County representing local human service and job training agencies, employers, churches, and adult education serve on the C.A.R. steering committee.  They provided guidance to DHS staff in the design of the program and the framework for its implementation.

The Iowa State University Statistical Laboratory sent a letter of introduction (see Appendix A) and conducted a telephone interview with each member of the steering committee in September 2000.  At that stage, nearly all decisions about the program design had been made, but the project had not been implemented.  All respondents were cooperative and readily agreed to participate in the interview.  The average length of time per interview was 11 minutes.  The survey instrument (Appendix B) incorporates frequencies and detailed interviewer notes from open-ended responses.

Key Findings

Committee formation.  All members of the steering committee clearly understood the project goals and why they were involved.  Members saw the link between the project and their professional role in working with low-income persons.  Ten respondents felt the committee membership reflected all key community groups needed to make decisions about the program.  One respondent noted that the committee had encouraged potential program clients to participate, but that it was difficult to keep them involved.

Committee meetings.  Half the members reported “always” attending meetings; half “often” attended.  Respondents were unanimous in stating that the meetings were productive – encouraging discussion, keeping to the agenda, and relying on majority opinion in decision making.  One meeting brought out-of-state resource persons who had designed other transportation projects to Lee County.  Steering committee members viewed that as a very valuable aid in designing the Lee County project.  One member noted that the initial meetings were “slow to start, but improved” once a local project coordinator was hired.  All respondents reported being “very satisfied” with the responsiveness of the C.A.R. project staff to any questions that arose.

Member involvement.  All members reported that they enjoyed being involved in the C.A.R. steering committee.  Their reasons center around the members’ common interest in the well-being of low-income persons and the tangible nature of the project.  Members spoke highly of the emphasis placed on community involvement throughout the planning process, but several voiced concern that the project was slow to hire a coordinator and has been unable to get a local bank to take on the loan-processing task for the project.  It is clear that the steering committee “believes” in the project and is anxious to see it implemented.

Project requirements.  All members agreed that the committee has established reasonable requirements for program participants.  However, when asked if the project requirements seem burdensome for those community agencies and vendors who will be involved in implementing the project, four members identified possible burdens.  Dealing with various fiscal matters, requiring car inspection and proof of insurability were mentioned as possible administrative burdens.

Future expansion.  It is clear that the C.A.R. steering committee is enthusiastic about the program even before it starts.  If the program were to expand, they would like to see eligibility guidelines broadened to allow all low-income residents to participate.  They are supportive of expanding the program to other Iowa counties.  Still, when asked if it were a choice between expanding the local public transit system in the county or the C.A.R. program, 5 of the 11 respondents would opt to expand public transportation, noting that public systems could serve more people.  Those supportive of the C.A.R. program observed that past attempts to expand public transit in the county have struggled.  One member commented, “both (public and private transit options) are needed, but if (we) can have only one, (I) would take the car program--working moms need a car.”

Appendix A
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August 29, 2000

Name

Company

Address

City, State Zip

Dear Name:

Iowa State University is conducting a study to evaluate Lee County’s pilot transportation project, Cars at Affordable Rates.  As one of the community leaders who participated in the project’s development, your experiences and opinions are of great interest to us.

Within the next week, one of our research interviewers will call you to conduct a 10-15 minute telephone interview with you.  You will be asked some general questions about your involvement in the development phase of the project and any opinions you may have about the project itself.

While your participation in the study is voluntary, your cooperation is most important to us.  Any information you provide will be kept strictly confidential and the answers you provide will be combined with those of others who take part in this research.

I thank you very much for your time and effort in advance.  If you have any questions, feel free to contact me directly during regular business hours at 515-294-9753, or by calling our office toll free number at 1-877-578-8848.

Sincerely,

Dianne G. Anderson, Projects Manager

Iowa State University

sm

Appendix B

Lee County C.A.R. Project 

Steering Committee Survey Instrument and

Response Report

10/12/2000

Eleven community representative participants in the Lee County Transportation Project were contacted and interviewed to evaluate the development phase of the project.  All respondents were cooperative and readily agreed to participate.  Because the project itself had not been implemented at the time the interviews were conducted, the questions evaluating client participation (Q13-Q16) were not administered.  The average length of time per interview was 11 minutes.  The response frequencies precede the response categories for each of the items reported.  The numbers preceding open-ended responses are not frequencies but sequential identifiers for the coded responses.

1.
What were your reasons for getting involved in the transportation project?

CODE

*Majority of responses

1  =  work with low-income clients with transportation problems*

2  =  program greatly needed

3  =  requirement of job, assigned by supervisor, most available senior worker*

4  =  asked to participate in focus group stage of the project

5  =  (community business person) asked by client to participate 

2.
What stages of the transportation project process were you involved with?  Were you involved . . .



Yes
No

a)
in the brainstorming?
9
2

b)
as a member of the steering committee?
11
0

c)
in designing the project?
1
2

d)
in working directly with clients participating in the project?
NA
NA

e)
in some other way? 
4
7


OTHER WAYS

1) went to organizational meeting,  

2) organized focus group, 

3) contributed information about state requirements that would affect program



3.
Did you understand the initial goals of the project when you became involved?

11  -  Yes

  0  -  No

4.
a.
Did the steering committee membership reflect all of the key groups needed to make decisions about the program’s design?

10  -  Yes

  1  -  No   (   b.  What group(s) (was/were) not represented?  

COMMENT:  The committee encouraged potential program clients to participate, but it was difficult to keep them involved.

5.
How often were you able to attend meetings?  Would you say . . .

5  -  always

6  -  often

0  -  sometimes

0  -  seldom, or

0  -  never

6.
a.
Were the steering committee meetings productive?

11  -  Yes

  0  -  No


b.
What was done right during the meetings that should be repeated next time?

CODE

1  =  everything done was productive/never a waste of time

2  =  lots of discussion; good brainstorming; open session

3  =  information from other transportation projects was helpful

4  =  meetings scheduled well; stayed with agenda; set goals

5  =  participation by community members (was good)

6  =  good facilitator, kept participants on track

7  =  diversified group

8  =  majority opinion was reflected in decision making


c.
Was there anything during the meetings that you felt was not productive?

CODE

1  =  one member didn’t process as quickly as rest of group

2  =  would have like a written report (minutes) for each meeting

3  =  meetings were slow to start, but improved once coordinator was assigned

7.
Were your opinions taken into consideration during the meetings?  

11  -  Yes

  0  -  No

8.
Were your opinions taken into consideration in the final decision about the project design?

8  -  Yes

1  -  No

1  -  Partially

1  -  Don’t Know/Unable to attend last 3 meetings

9.
In general, how often were the ideas generated in meetings, taken into account when the final project was designed?  Were they . . .

5  -  always taken into account,

6  -  often taken into account,

0  -  sometimes taken into account,

0  -  rarely taken into account, or

0  -  never taken into account?

ASK Q 10 ONLY IF:  Q7 = NO, Q8 = NO, OR Q9 = RARELY OR NEVER TAKEN INTO ACCOUNT.

10.
You indicated that some opinions or ideas were not always taken into account during the projects development.  Could you tell me a little more about that?







11.
a.
Think back to the beginning of the project.  When you were initially involved, did you prefer other options to the development of a car purchase and repair project?

0  -  Yes   

9  -  No  

2  -  Don’t Know, respondents didn’t understand question

[image: image3.wmf]More than ten times


12.
a.
How satisfied were you with the responsiveness of the C.A.R. project’s staff to any questions you had about the project?  Were you …

11  -  very satisfied,

  0  -  somewhat satisfied,

[image: image4.wmf]Five to ten times

[image: image5.wmf]Two to five times

  0  -  somewhat dissatisfied,

  0  -  very dissatisfied. 

If not involved in direct service to participants (Q2d = No), skip to question 17


13.
a.
You mentioned that you are working directly with participants in the project.  How well-informed are the participants about the details and requirements of the project?  Would you say they are . . .

[image: image6.wmf]Only once
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1  =  always well-informed,

2  =  often well-informed,

3  =  somewhat well-informed,

[image: image8.wmf]More than ten times

[image: image9.wmf]Five to ten times

4  =  rarely well-informed,

[image: image10.wmf]Two to five times

5  =  not informed at all,

8  =  No direct contact with participants

[image: image11.wmf]No -- Don't Understand
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b.
What details of the project do they understand?

Do they understand . . .

a)
that they must have a job or have one lined up in order to be eligible for the program?
1
2
8

b)
the requirements of the loan?
1
2
8

c)
the matching requirements of the repair fund?
1
2
8

d)
the inspection requirement?
1
2
8

e)
the issues involving purchasing a car?
1
2
8

f)
about insurance?
1
2
8

g)
about different services offered by the project, such as oil change vouchers, AAA membership, etc.?
1
2
8

h)
about the responsibility of owning a car?
1
2
8


c.
How many hours per week do you spend with participants of the project?

1  =  None

2  =  Less than 1 hour

3  =  1(2 hours

4  =  3(5 hours

5  =  6(10 hours

6  =  10(15 hours

7  =  More than 15 hours


d.
Given your responsibilities does the amount of time seem . . .

1  =  about right,

2  =  too much, or

3  =  too little?

14.
a.
How many hours per week do you spend on administrative duties related to the project? 

________ hrs.


b.
Given your responsibilities has the amount of time seemed . . .

1  =  about right,

2  =  too much, or

3  =  too little?

15.
Do participants seem pleased to be involved in the project?

1  =  Yes

2  =  No

16.
a.  Have you enjoyed interacting with project participants?

1  =  Yes

2  =  No   (   b.  Why have interactions been unsatisfying? 







CODE

1  =  Participants are ill informed

2  =  Participants are not friendly

3  =  Interactions are too time-consuming

4  =  Participants are unreliable when it comes to scheduling appointments

5  =  Participants skip appointments without calling to reschedule

6  =  Participants are late for appointments

7  =  Participants do not bring appropriate paperwork

8  =  Other

17.
a.
Have you enjoyed being involved in the project?

11  -  Yes

  0  -  No


b.
IF YES:  What have you most enjoyed about your participation in the project?

CODE
  1  =  being in on the ground up

  2  =  continuity of entire process

  3  =  working with group of people with common interest; hearing their ideas

  4  =  project had good goal:  helping families become self-sufficient

  5  =  setting goals and seeing them met

  6  =  group members had good knowledge base/were well qualified

  7  =  enjoyed when staff from other transportation programs attended

  8  =  actually used input of group; all agencies had opportunity to contribute

  9  =  lots of participation and community involvement

10  =  exciting to be part of something brand new and with a positive outcome

d.
Was any of your involvement in the project not enjoyable? 

CODE

1  =  could have had better information about the bank involvement

2  =  got a late start and had to catch up to others

3  =  slow in starting—hard to get a coordinator

4  =  kept getting turned down by banks

18.
a.
Are there any project requirements that seem too burdensome or unnecessary for program recipients (clients)?

  0  -  Yes 

11  -  No

*RESPONDENTS COMMENTS:

1  =  felt that they tried to emphasize personal responsibility (to client)

2  =  the program was set up well

3  =  the requirements are logical

19.
a.
Are there any project requirements that seem burdensome or unnecessary for community members when administering the project?

4  -  Yes   (   b.   What are they?  




CODE

1  =  it was pre-determined that the college would be the fiscal

          agent, but the college was not at the table to discuss.  In 

          addition, another agency was asked to hold the title

2  =  the limitation by the state in dealing with money

3  =  car inspection

4  =  proof of insurability (for insurance agents)

7  -  No

20.
If the C.A.R. Program in Lee County were to expand, would you be interested in the program expanding in any of the following ways?


READ LIST



Yes
No

a)
Increasing the amount of money made available to individuals for repairs and purchase of cars
7
4

b)
Increasing the number of clients the project could serve
10
1

c)
Removing the job requirement for participants
0
11

d)
Allowing ALL low-income resident in the county to be eligible
10
1DK

e)
Expanding the program to other counties
11
0

21.
Do you have any other ideas for expanding the CAR Program?

CODE

1  =  would like to see the financial person from car dealerships more involved, a resource that could be utilized more

2  =  (the program) would be easy to replicate in other areas once it demonstrates it is working well

3  =  (offer the) opportunity to upgrade vehicles purchased under the program

4  =  seek more community involvement/support

22.
Would you like to see the existing public transportation system in the county expanded or would you rather have the C.A.R. Program expanded?

5  -  Public Transportation 

6  -  C.A.R. Program

*RESPONDENTS COMMENTS:

1  =  public transportation attempts have failed/no use pursuing further

2  =  public transportation could serve more people

3  =  both are needed, but if can have only one, would take the car program

        working moms need a car

4  =  (we) definitely need public transportation

23.
Do you have any other comments or suggestions about the process used to design and operate the Lee County C.A.R. Program?

CODE

1  =  group leader did a good job:  was focused, prepared, easy to work with

2  =  positive experience

3  =  would like to see project move more quickly early in the process

Appendix C

Iowa State University

Transportation Survey of Clients Participating in
Lee County Cars At Affordable Rates (C.A.R.) Pilot Project

INTRODUCTION

Hello, this is (YOUR NAME) calling for Iowa State University.  May I speak with (NAME)?

[IF NOT AVAILABLE, GET A CALL-BACK TIME]

Recently we sent you a letter about a study we are conducting to evaluate Lee County’s Transportation Project for Promise Jobs participants, “Cars at Affordable Rates”.

Did you receive this letter?

1 = Yes

[image: image16.wmf]Five to ten times
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2 = No

9 = Don’t Know

As the letter stated, we are interested in your experiences with and opinions about this pilot project.  Your participation in the interview is voluntary.  All of the information you provide will be kept strictly confidential and reported in summary form only.  If you feel any question is too personal, you may refuse to answer or you may stop at anytime.

Have you a participated in the Lee County Cars At Affordable Rates (C.A.R.) Project?

1 = Yes

2 = No   (   PROBE CAREFULLY.  IF NOT A PARTICIPANT TERMINATE 

                     INTERVIEW

Section A:
Demographics

1.
Code respondent’s gender.

1 = Female

2 = Male

2.
How old are you?

__ __   (years)

3.
a.
How many adults (those 18 years or older) are living in your household?

__ __  (# adults)


b.
What is the relationship of the other adults to you?  (Circle all that apply.)

  1 = Spouse

  2 = Partner

  3 = Mother

  4 = Father

  5 = Sister

  6 = Brother

  7 = Daughter (age 18 or older)

  8 = Son (age 18 or older)

  9 = Other relative: _____________________  (specify)

10 = Friend

11 = Other: ________________________  (specify)

12 = DK/Refused

4.
How many children (under age 18) are living in the household?

__ __  (# children)

5.
How old are these children?


a.
__ __  (age)


b.
__ __  (age)


c.
__ __  (age)

6.
a.
Do you live . . .

1 = on a farm,

2 = in a rural area, not a farm,

3 = in a town of less than 10,000 people, or

4 = in a town of 10,000 or more?


b.
How far away do you live from Keokuk?

__ __ __  (miles)


c.
How far away do you live from Ft. Madison?

__ __ __  (miles)

7.
Which of the following are sources of income for your household?  Do you have . . .


Source
Yes
No

a.
employment income?
1
2

b.
FIP (Family Investment Program) assistance?
1
2

c.
SSI/SDI?
1
2

d.
child or spousal support?
1
2

e.
any other kind of support?  (specify) ______________________
1
2

8.
What is your total household income per month?  Would you say . . .

1 = less than $500,

2 = from $500 up to $1,000,

3 = from $1,000 up to $2,000, or

4 = $2,000 or more per month?

Now I’d like to ask you a couple questions about your participation in programs.

9.
a.
Are you enrolled in the Family Investment Program?

1 = Yes

2 = No   [SKIP TO Q10]


b.
How much money did you receive from FIP last month?

$ __ __ __ __ . __ __


c.
During your lifetime, how many months or years have you received FIP assistance?

__ __   1 = years


2 = months

10.
a.
Are you currently receiving Food Stamps?

1 = Yes

2 = No   [SKIP TO Q11]


b.
What was the value of your Food Stamps last month?

$ __ __ __ __ 

11.
Are you currently participating in PROMISE JOBS?

1 = Yes

2 = No

Section B:
transportation history

We are interested in knowing about your life and how you “got where you needed to go” before you participated in the Lee County C.A.R. Project.  Think back to one year ago,

12.
a.
Did you own a car?

1 = Yes

2 = No   [SKIP TO Q13a]


b.
How reliable was your car?  Would you say . . .

1 = always reliable,

2 = usually reliable,

3 = reliable half the time,

4 = rarely reliable, or

5 = never reliable?

13.
a.
Did anyone else in your household own a car?

1 = Yes

2 = No   [SKIP TO Q14]


b.
Could you use it on a regular basis?

1 = Yes

2 = No

14.
a.
Did you have access to a bus or van service?

1 = Yes   (   b.  Was it convenient in helping you get places you needed to go?

2 = No


1 = Yes






2 = No   

15.
a.
Did you have access to a taxi service?

1 = Yes   (   b.  Was it convenient in helping you get places you needed to go?

2 = No


1 = Yes






2 = No 

16.
a.
Did you have any particular transportation problems?

1 = Yes

2 = No   [SKIP to Q17]


b.
What were they?





IF Q12A = 2 (NO CAR), GO TO Q18a.

17.
a.
During the past year, did you have a backup form of transportation or an emergency plan should your car fail to start?

1 = Yes

2 = No   [SKIP TO Q18]


b.
What was the backup plan?

  1 = Ride with a friend

  2 = Ride with a family member

  3 = Ride a bicycle

  4 = Ride a motorcycle

  5 = Walk

  6 = Van service

  7 = Taxi

  8 = Take a bus

  9 = Borrow a car

10 = Other: ____________________________________________________

                            (specify)


c.
How reliable was the backup?  Would you say . . .

1 = always reliable,

2 = usually reliable,

3 = reliable about half the time,

4 = rarely reliable, or

5 = never reliable?

18.
a.
Were you employed at any time during the past year?

1 = Yes   

2 = No   [SKIP TO Q18c]


b.
How did you usually travel to and from your job?  

  1 = Drove own car

  2 = Family member drove 

  3 = Friend drove 

  4 = Rode with co-worker

  5 = Walked

  6 = Rode a bicycle

  7 = Rode a motorcycle

  8 = Took a bus

  9 = Taxi

10 = Van service (such as the Regional Transit Authority or “RTA”)

11 = Borrowed a vehicle

12 = Other:  _______________________________________________

                            (specify)


c.
Did you need transportation to take your children to child care or to school?

1 = Yes

2 = No   [SKIP TO Q19]


d.
How did you usually take your children to child care or to school?

1 = Drove them in your car

2 = Family member drove them

3 = Friend drove them

4 = They took a bus

5 = You borrowed a vehicle in order to take them

6 = Other: _________________________________________________________

                     (specify)

IF Q18a = 2 (NOT EMPLOYED), GO TO Q20

19.
Still thinking of a year ago, how long did it take you to travel to and from your job (including taking children to day care or school)?

1 = 10(20 minutes

2 = 21(30 minutes

3 = 31(45 minutes

4 = 46(60 minutes

5 = 61(90 minutes

6 = more than 90 minutes

20.
During the past year, before you purchased your car, how often did transportation problems affect your ability . . . 
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a.
to work, look for work, or attend education and training?
1
2
3
4
5

b.
to attend appointments?
1
2
3
4
5

c.
to go to the grocery store?
1
2
3
4
5

d.
to take your child to child care or school?
1
2
3
4
5

21.
a.
In the past year, did transportation problems ever force you to change jobs?

1 = Yes

2 = No   [SKIP TO Q22a]


b.
Please explain.





22.
a.
In the past year, did transportation problems ever force you to change the hours you work?

1 = Yes

2 = No   [SKIP TO Q23]


b.
Please explain.





23.
In the past year, did you lose a job because of transportation problems?

1 = Yes

2 = No

24.
a.
In the year before you purchased your car, was there ever a time when you needed to go somewhere for basic family needs, such as food, medicine, or appointments, and could not because of a lack of transportation?

1 =Yes

2 = No   [SKIP TO Q26a]

25.
b.
How often did this occur?


1 = More than once a week

2 = Once a week

3 = Every other week

4 = Once a month

5 = Once every other month

6 = Once every six months

7 = Once a year

26.
a.
In the year before you purchased your car, what types of transportation assistance did you receive?

1 = Gas vouchers   [SKIP TO SECTION C Q27]

2 = Bus or van passes   [SKIP TO SECTION C Q27]

3 = Reimbursement for expenses

4 = Free rides from agency staff   [SKIP TO SECTION C Q27]

5 = Rides from family/friends 


b.
Did you pay them for the rides?

1 = Yes

2 = No


c.
How much did you pay them?

$ __ __ . __ __


d.
How often did you pay them?  Would you say . . .

1 = at least once per week,

2 = about once per month,

3 = or less than that?

SECTION c:
current employment & transportation information

The next set of questions are about your current situation and your involvement in the Lee County C.A.R. project.

27.
a.
Were you employed when you applied to participate in the transportation project?

1 = Yes   [SKIP TO Q28a]

2 = No


b.
Did you have a job lined up?

1 = Yes

2 = No   [SKIP TO Q28a]


c.
Did you eventually start that job?

1 = Yes   [SKIP TO Q28a]

2 = No 


d.
Why not?







28.
a.
Have you changed jobs since you purchased your car?

1 = Yes

2 = No   [SKIP TO Q29]


b.
Did the addition of the car allow you to get a more satisfying or better paying job?

1 = Yes

2 = No

29.
a.
Are you currently employed?

1 = Yes

2 = No


b.
Where are your children cared for?

1 = Child Care Center

2 = Family Day Care Home

3 = At home

4 = Children are old enough to care for themselves

5 = Other: ______________________


c.
Are you using the same child care provider as you did before you had a car?

1 = Yes   [SKIP TO Q31]

2 = No


d.
Did the addition of a running car play a role in switching providers?

1 = Yes

2 = No   [SKIP to Q31]

30.
Please tell me if you agree or disagree with each of the following statements.


Statement
Agree
Disagree

a.
Before I had a running car, I chose a provider closer to my home/employer.
1
2

b.
Before I had a running car, I relied on family or friends for child care because it was more convenient.
1
2

c.
Now that I have a car, I have more child care choices.
1
2

d.
Now that I have a car, I believe my children are receiving better quality child care.
1
2

31.
How many jobs do you have?

__ __ (# jobs)

32.
How many hours per week do you usually work at your job(s)?

__ __ __ (# hrs)

33.
What is your primary job, that is, where you work the most hours?

________________________ (occupation)

34.
How long have you worked at this job?  Would you say . . .

1 = less than one week

2 = less than one month

3 = 1 up to 3 months

4 = 3 up to 6 months

5 = 6 up to 12 months

6 = 12 months or more

35.
What are you paid per hour at this job?

$ __ __ . __ __

36.
How do you usually get to work?  Do you . . .

1 = drive yourself,

2 = ride in a car pool,

3 = have a friend or family member take you,

4 = walk,

5 = bike,

6 = take public transportation, or

7 = something else (specify) __________________________________________

37.
How far away do you live from this job?

__ __ (# miles)

38.
How reliable is your car?  Would you say . . .

1 = always reliable,

2 = usually reliable,

3 = reliable about half the time,

4 = rarely reliable, or

5 = never reliable?

39.
a.
Do you have a backup form of transportation or an emergency plan should your car fail to start?

1 = Yes

2 = No   [SKIP TO Q40]


b.
If yes, what is the backup plan?

  1 = Ride with a friend

  2 = Ride with a family member

  3 = Ride bike

  4 = Ride motorcycle

  5 = Walk

  6 = Van service

  7 = Taxi

  8 = Take a bus

  9 = Borrow a car

10 = Other: ____________________________________________________

                            (specify)


c.
How reliable is the backup?  Would you say . . .

1 = always reliable,

2 = usually reliable,

3 = reliable half the time,

4 = rarely reliable, or

5 = never reliable?

40.
a.
Do you need transportation to take your child(ren) to child care or to school?

1 = Yes

2 = No   [SKIP TO Q42]


b.
How did you usually take your children to child care or to school?  Do you . . .

1 = drive them in your own car,

2 = borrowed a vehicle in order to take them,

3 = have a family member drive them,

4 = have a friend drive them,

5 = have them take a bus, or

6 = do something else?  (specify) _____________________________________

41.
How long does it take you to travel to and from your job (including taking children to day care or school, if applicable)?

1 = 10(20 minutes

2 = 21(30 minutes

3 = 31(45 minutes

4 = 46(60 minutes

5 = 61(90 minutes

6 = more than 90 minutes

42.
Since you purchased your car, how often have transportation problems affected your 
ability . . .



a.
to work, look for work, or attend education and training?
1
2
3
4
5

b.
to attend appointments?
1
2
3
4
5

c.
to go to the grocery store?
1
2
3
4
5

d.
to take your child to child care or school?
1
2
3
4
5

43.
a.
Since you purchased your car, has there been a time when you needed to go somewhere for basic family needs, such as food, medicine, or appointments, and could not because of a lack of transportation?

1 = Yes

2 = No   [SKIP TO Q44]


b.
How often did this occur?  Would you say . . .

1 = more than once a week,

2 = once a week,

3 = every other week,

4 = once a month,

5 = once every other month,

6 = once every six months, or

7 = once a year or less?

44.
How many miles from your home is . . .



# miles

a.
your primary job?
__ __

b.
your child care provider?
__ __

c.
the grocery store you prefer to shop at?
__ __

d.
your doctor’s office?
__ __

SECTION D: Transportation project Participation

Now, we’d like to ask some specific questions about your experience with the Lee County C.A.R. Project.

46.
Did you hear about the C.A.R. Project from any of the following?



Yes
No

a.
Your PROMISE JOBS caseworker?
1
2

b.
A FIP worker?
1
2

c.
A brochure about the project?
1
2

d.
A friend or family member?
1
2

e.
Someone else?  (specify _______________________________)



47.
What was your primary reason for participating in this program?

1 = Needed a car to accept a job that I’d been offered

2 = Needed a car to get to work (already had a job)

3 = Needed a car in order to take children to day care

4 = Needed a car to meet our basic needs ( groceries, doctor visits, etc.

48.
a.
Did you have a driver’s license when you first filled out the application for this program?

1 = Yes   [SKIP TO Q49]

2 = No


b.
Did you have difficulty getting your driver’s license?

1 = Yes   (   c.  In what way? ________________________________________

2 = No

49.
a.
How long after you applied for the program were you approved to participate?

1 = immediately   [SKIP TO Q50]

2 = 1(2 weeks

3 = 3(4 weeks

4 = more than one month


b.
Did this wait affect your ability to get or hold down a job?

1 = Yes

2 = No

50.
a.
While participating in the program, have the C.A.R. Project staff been available and helpful in answering any questions about the program?

1 = Yes

2 = No   (   b.  Please describe the situation.





51.
a.
Was the application process for the program easy to understand?

1 = Yes

2 = No   [SKIP TO Q52]


b.
What made it difficult?

1 = Paperwork

2 = Waiting time for approval

3 = Required information

4 = Details of program

5 = Unclear explanation of program given by caseworker

6 = Other  (describe)

52.
a.
Had you ever owned a vehicle before purchasing one through the Lee County C.A.R. Project?

1 = Yes

2 = No   [SKIP TO Q53]


b.
What caused you to stop driving the last vehicle you previously owned?

1 = Needed repairs which I couldn’t afford

2 = Couldn’t afford to make monthly payments, so sold it

3 = Couldn’t afford to make monthly payments, so it was repossessed

4 = Damaged beyond repair in a car accident

5 = Couldn’t afford insurance

6 = Other:


c.
When was that?

1 = Within 6 months

2 = 6 months ( 1 year

3 = 1(2 years

4 = 3(5 years

5 = More than 5 years ago

53.
What month and year did you purchase your car through the C.A.R. Project?

__ __ (month)      __ __ (year)

54.
a.
What year of car did you purchase?

__ __ yr


b.
What make?

____________ 


c.
What model?

____________

55.
Approximately, how many miles were on the odometer when you purchased the car?

___________ (# miles)

56.
Did you buy your car from . . .

1 = a new or used car dealer,

2 = a private individual (ad in paper or elsewhere ( someone you do not know),

3 = a friend,

4 = a family member, or

5 = someone else?  (specify) __________________________________________

57.
a.
Did you comparison shop for your car?

1 = Yes

2 = No   [SKIP TO Q57c]


b.
How many cars did you seriously consider buying?

__ __ (# cars)   [SKIP TO Q58]


c.
Why was that?

1 = Liked first car I saw

2 = Didn’t have time

3 = Lack of choice in area

4 = Other:  ___________________

58.
How much did you pay for the car?  

$ __ , __ __ __ 

59.
a.
Did you have a mechanic inspect the car before you bought it?

1 = Yes

2 = No


b.
How satisfied with the inspection process were you?  Would you say . . .

1 = Extremely satisfied,

2 = Somewhat satisfied, or

3 = Unsatisfied   (   c.  What was wrong with the process

1 = Length of inspection process ( too time consuming

2 = Mechanic did not fully explain car’s problems

3 = Other:  ___________________

60.
Have you had repairs done since purchasing your car?

1 = Yes

2 = No   [SKIP TO Q67]

61.
a.
What month and year did you repair the car?

__ __ mo      __ __ yr


b.
What was the nature of the repairs?





62.
a.
How satisfied were you with the service you received at the repair garage?  Would you say . . .

1 = very satisfied

2 = satisfied

3 = dissatisfied, or

4 = very dissatisfied


b.
Why were you dissatisfied?

1 = Unfriendly

2 = Slow service

3 = Poor quality

4 = Expensive

5 = Did not explain what the problem was

6 = Overcharged for the problem

7 = Car not properly repaired

8 = Other:  ___________________

63.
What was the total cost to repair the car?  Was it . . .

1 = Less than $250

2 = From $250 up to $500

3 = $500 or more?

64.
The program provides a “50% cost match” for needed car repairs, that is, for every dollar you spend on repairs, the program will pay an additional dollar.  Do you feel . .  

1 = the program should provide more financial help,

2 = the program should provide less financial help, or

3 = the amount of financial help is reasonable?

65.
How soon after you were accepted to participate in the program were you referred to the bank?

1 = Less than 1 week

2 = 1(2 weeks

3 = 3(4 weeks

4 = More than a month

66.
How many times did you go to the bank to arrange the loan?

1 = 1 time

2 = 2 times

3 = 3 times

4 = 4 times

5 = More than 5 times

67.
a.
Have you ever taken out a loan before?

1 = Yes

2 = No   [SKIP TO Q68]


b.
What type(s) of loans have you had?


Type
Yes
No

a.
Auto loan
1
2

b.
Personal loan
1
2

c.
Home loan/mortgage
1
2

d.
School loan
1
2

e.
Other: _____________________________________________
1
2

68.
a.
How easy or difficult was it for you to arrange the loan?  Was it . . .

1 = very easy,

2 = easy,

3 = difficult, or

4 = very difficult


b.
What problems did you have?






c.
What could the bank have done to make the process easier?






d.
What could the C.A.R. Project staff have done to make the process easier?





69.
Were the terms of the loan clearly explained to you at the bank?

1 = Yes

2 = No

70.
How much did you borrow?

$__________

71.
a.
How much are your payments?

$__________


b.
Do you make this payment . . .

1 = weekly,

2 = twice per month, or

3 = monthly?

72.
How many total payments will you make?  (number of payments per month times number of years)

__ __  # payments

73.
a.
Have you had difficulty making this payment?

1 = Yes

2 = No   [SKIP TO Q74]


b.
Why have you had difficulty making this payment?

1 = Too high

2 = Lost job and couldn’t afford it

3 = Have had trouble budgeting money

4 = Ran out of money when payment was due

5 = Had to use money allotted to car payment for unexpected emergency expense

6 = Other: __________________


c.
Have you missed a payment?

1 = Yes

2 = No   [SKIP TO Q74]


d.
What did you do when you missed your payment?

1 = Contacted to C.A.R. Project staff for assistance

2 = Contacted bank and worked out a new payment schedule

3 = Waited for bank to contact me and then worked out a new payment schedule

4 = Paid double the next month

5 = Borrowed money from family or friend to make late payment

6 = Other: _____________________

74.
Which of the following influenced your choice of insurance agent? 



Yes
No

a.
Recommendation from friend or family
1
2

b.
Advertisement
1
2

c.
Recommendation of C.A.R. Project staff
1
2

d.
Reputation
1
2

e.
Cost
1
2

f.
Previous experience with the insurer
1
2

g.
Other: _____________________
1
2

75.
a.
Have you been pleased with your selection?

1 = Yes   [SKIP TO Q76]

2 = No


b.
Why not?

1 = Unavailability of agent

2 = Agent unhelpful

3 = Cost of coverage

4 = Problems with payments

5 = Difficulty with coverage after an accident

6 = Other: ______________

76.
Which of the following coverages did you purchase?  Do you have . . . 

1 = liability coverage,

2 = collision,

3 = comprehensive, or

4 = uninsured motorist coverage?

77.
a.
Have you experienced any problems with the car since you bought or repaired it?

1 = Yes

2 = No   [SKIP TO Q78]


b.
What was the nature of the problem?






c.
Were you able to resolve the problem in a timely matter, so it didn’t interfere with your employment situation or other daily activities?

1 = Yes

2 = No

78.
a.
Are there any costs related to owning a working car that you did not anticipate?

1 = Yes   (   b.  What were they? 

2 = No





79.
a.
Have you taken the four-week budgeting/insurance class required by the program?

1 = Yes

2 = No  [SKIP TO Q80]


b.
Was the class helpful?

1 = Yes

2 = No   [SKIP TO Q79d]


c.
How was it helpful?


1 = It helped me make better-informed insurance choices

2 = I learned useful budgeting techniques to plan for spending

3 = I learned ways to better manage my income

4 = Other: _____________________


d.
Why wasn’t it helpful?

1 = Information was confusing

2 = Didn’t learn anything new

3 = Meeting times were inconvenient (i.e., conflicted with working hours)

4 = Too time consuming

5 = Doesn’t apply to real life

6 = Poor timing (offered after bought car, had to get insurance, etc.)

7 = Other: __________________

80.
a.
Have you taken the car maintenance class?

1 = Yes

2 = No   [SKIP TO Q81]


b.
Was this class helpful?

1 = Yes

2 = No   [SKIP TO Q80d]


c.
Why was it helpful?


1 = Learned new techniques for maintenance

2 = Learned a lot in a short period of time

3 = Have already used knowledge gained in class

4 = Information was easy to understand

5 = Other: _____________________


d.
If not helpful, why?

1 = Information confusing

2 = Didn’t learn anything new

3 = Meeting times were inconvenient (i.e., conflicted with working hours)

4 = Too time consuming

5 = Other: _______________

81.
a.
Have you used AAA services since you bought the car?

1 = Yes

2 = No   [SKIP TO Q82]


b.
Which of the following services have you used?


Service
Yes
No

a.
Tow service
1
2

b.
Recharge battery
1
2

c.
Tire change
1
2

d.
Unlock doors
1
2

e.
Travel assistance
1
2

f.
Other: ______________________________________________
1
2

82.
a.
Have you used the oil change vouchers since purchasing or repairing the car?

1 = Yes   [SKIP TO Q83]

2 = No


b.
Why is that?

1 = Not time yet for oil change

2 = Garages where they are valid are inconvenient

3 = Lost them

4 = Change own oil

5 = Other

83.
a.
Thinking back on the entire process of purchasing or repairing the car, which of the following agencies did not treat you respectfully?  



Yes
No

a.
PROMISE JOBS
1
2

b.
DHS
1
2

c.
C.A.R. Project staff
1
2

d.
Bank employees
1
2

e.
Maintenance garage employees
1
2

f.
Insurance agent
1
2

g.
AAA employee
1
2

h.
Class teachers
1
2

i.
Car maintenance teacher
1
2

84.
Think back over the entire process of your participation in the C.A.R. Project, please tell me whether you strongly agree, agree, disagree or strongly disagree with each of the following statements.



Strongly
Agree

Agree

Disagree
Strongly
Disagree

a.
The requirements of the C.A.R. program were clearly explained to me
1
2
3
4

b.
The requirements of the program are reasonable expectations when compared to the program benefits (i.e., interest-free loan, free AAA and oil change vouchers, repair matching funds).
1
2
3
4

85.
Overall, how satisfied are you with the project and its services?  Would you say . . .

1 = very satisfied,

2 = satisfied,

3 = neither satisfied nor dissatisfied,

4 = dissatisfied, or

5 = very dissatisfied?

86.
What would you suggest to improve the C.A.R. Project?





87.
a.
How has purchasing this car improved your day-to-day life?






b.
Your child(ren)’s life(lives)?





88.
a.
Did this program play a direct role in you retaining or getting a job?  

1 = Yes

2 = No


b.
If so, how?





These are all of the questions we have.  Thank you very much for your time and help.

Appendix D

Lee County C.A.R. Project 

Semi-Structured Interview Guide for Participants

Introduction

We have selected a few participants in the Lee County C.A.R. Project to do in-depth interviews with in order to find out a little bit more about their life story and how owning a working car has affected their life. We are also seeking feedback from participants in order to improve the project for future participants.  So, I’ll be asking questions about two time periods: before you bought the car you are currently driving and the present time.  I know you’re busy, so I’ll try to keep this to an hour.  Thanks for agreeing to participate.  We chose to interview you based on your answers to the telephone survey.  So, I am somewhat familiar with your responses to those questions.  Hopefully this won’t seem too repetitive.  

Your participation is voluntary.  All of the information you provide will be kept strictly confidential and reported in such a way that your comments would not be identifiable.  If you feel any of my questions are too personal, you may refuse to answer or you may stop at anytime.

Thanks again for participating.  Do you have any questions before we begin?

Would you please tell me a little bit about yourself…?

1. Did you grow up in Lee County? 

If not, when did you move to Lee County?  What brought you here?

Probes:

· Family

· Friends

· Some sort of support system

2. Where do you live in the county?

Probes:

· Town v. rural

· How far away from larger towns in county?

3. Are you a single parent or married?  

Probes:

· Presence of another adult in respondent’s life

· Presence of father(s) of children in their lives, including any financial or non-financial help he may provide

4. Tell me about your children:

Probes:

· Number of children

· Ages

· What grade(s) in school

· Where enrolled in child care

· Involvement in extra-curricular activities

· Mental illness or physical disability

· Any behavior or other problems that interfere with respondent’s ability to work

5. When did you start receiving FIP (public assistance)?  Have you received it continuously?  (If not, left for jobs?)

What caused you to seek the help/prevented you from working at that time? (Try to get a sense of the barriers the client faced that ultimately led her to public assistance and length of time on assistance.)

Probes:

· Single-parenthood

· High school dropout

· Domestic violence situation

· Laid off from job

· Learning disability

· Mental illness

· Physical disability

· Drug/Alcohol addiction

· Transportation problems

· Living in a more rural area of the county may have a larger impact here. 

· If mention transportation problems, ask about previous car ownership, when car was working, etc. 

6. Once you started receiving assistance, what factors made it difficult for you to become more financially independent or self-sufficient? (Second question probing for barriers to employment: Probe especially for any transportation barriers.)

7. When did you first become involved with the PROMISE JOBS program?  What services did you receive while you were a PROMISE JOBS participant?

Probes:

· Education and training

· Job search/readiness/skills

· Mental health counseling

· Parenting classes

· GED, ABE, ESL

· Child care assistance

· Transportation assistance (get detail)

8. Did you usually work while you were receiving FIP or AFDC?  

If not, what prevented you from getting a job? (another question probing for barriers)

9. Before you bought or repaired the car you currently drive, did transportation play a role in your ability to find or maintain jobs?

10. Are you still receiving FIP?  

· If not, when did you stop receiving benefits?  Was this due to increased earnings (or sanction or time limit)?

· Did you have the car when you exited FIP?  Do you think having the car helped you leave FIP?

11. Please tell me about your current employment situation.

· Where are you employed?

· What are your job duties and responsibilities?

· What are your hours? (Be sure to get information on number of days, hours worked per week, etc.) 

· What is your hourly wage?  Was this your starting wage?  

· When did you start working there?

· How did you find the job?

12. I want to get a sense of what the typical day in the ____ household looks like?  

· When do you get up?

· Do you take the children to school or day care?  What time?  How far away are the school and child care center or home from where you live?

· What time do you have to be at work?

· Do you drive to work? How many miles? How long does it take? (If doesn’t drive, how does respondent get to work?)

· When does your workday end?

· Do you pick the children up from school or day care?  (If not, who does this?) What time?  How far away is that from where you work?

· Do you run errands? When do you do this?  Where do you usually go?  

13. How did the addition of a reliable car alter this routine (may need to go through the list again)?

14. How did you get around before you repaired or bought the car (will know some of this from survey, but want more detail; ask if didn’t get information from above question)? 

Probe for:

· Different types of transportation relied upon

· How respondent paid for such transportation

· The stress this had on the participant’s life

15. How reliable was your transportation before you repaired or bought the car?

16. What was the result of not owning a working or reliable car?

Probes:

· Were you ever late for work?

· Did you ever lose a job due to transportation problems?

· Did you miss appointments?

· Did you have trouble getting your children to child care?

17. Was there ever a time that lacking reliable transportation threatened your or your family’s well being?

· If so, describe.

18. How has having a working car affected your ability to get or maintain your job?

19. Beyond those already mentioned by respondent, have there been any other changes as a result of having a car (new child care due to increased choice, able to go to park more often, etc.)?

· Have you taken any special trips in the car?

20. Now I’d like to hear about your experience with the transportation project from the moment that you applied to participate in the project to the present. (Go through step-by-step and pay particular attention to criticisms or rough spots in the administration of the project)

Probes:

· How did you decide to get involved?

· Describe your experience at the bank (has respondent applied for a loan before?)—how clear cut or complicated was the process, was the loan officer helpful, etc. 

· How did you go about looking for and purchasing a car (if applicable)?

· First time buying a car?

· Receive any help from friends or family?

· Intimidating?

· Discuss interactions with auto mechanics in either repair or inspection process

· Opinion of classes offered (insurance/budgeting and auto maintenance)

· What was particularly helpful or interesting?

· Used any of the knowledge gained in the classes?

· Describe experience of choosing and purchasing auto insurance (easy or complicated?)

· Has respondent used AAA or oil change vouchers?

· How helpful were the various people you interacted with in the process (DHS staff particularly)?

21. In order to improve the process you went through as a part of the transportation project, what part or parts of the process would you change and how?

22. What have been the greatest challenges in owning a reliable, working car?

Probes:

· Car payments and budgeting

· Car maintenance

· Buying gas

· Be sure to find out what respondent has done to address challenges

23. How has owning a car significantly affected your life?

Probes:

· Impact on ability to maintain job (should have been addressed above, but respondent may bring it up again)

· Impact on quality of life

· Impact on other aspects of family well-being







b.  Why were you dissatisfied?
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