

Impact Assessment of Texas’ Employer New Hire Outreach


Impact Assessment of Texas’ Employer New Hire Outreach

Background

The Federal Office of Child Support Enforcement (OCSE) conducts quarterly data matches that attempt to determine the number of employers in each state that are not submitting new hire (W4) data to the National Directory of New Hires (NDNH).  OCSE initiated the Employer Participation Project (EPP) in 1999 to assist states in conducting outreach to employers in an attempt to increase participation.  

The EPP data match is conducted by comparing two consecutive quarters of quarterly wage records submitted by a State Employment Security Agency (SESA).  Employees listed in the first quarterly data match file, but not found in the second under the same Federal Employer Identification Number (FEIN) are considered possible new hires.  Those possible new hires are then compared to W4 data contained in the NDNH. 

A quarterly report is produced that calculates the participation rate for each state based on their selection criteria for a single quarter.  Because of the possibility of data anomalies and problems with employer subsidiaries reporting new hires under the parent company’s FEIN, OCSE highly recommends that states consider alternative possibilities before concluding that an employer has willfully violated new hire laws. 

OCSE can, at the request of the state, customize the EPP report to expand or limit the report segments, such as large employers or employers with many violations.  Texas requested that OCSE customize the EPP report to target employers reporting 50 or more employees.  

Purpose

The need for the Texas employer outreach project was based on EPP reports generated by OCSE.  The EPP rate of Texas employers during the fourth quarter of 1999 was 51%.  The rate of employer new hire participation dropped to 34% during the first quarter of 2001.  Texas has not had an employer outreach project since October 1998, when welfare reform legislation went into effect for them mandating all employers to report new hires.  

The goals of the employer outreach project were to increase:

      (
Employer compliance;

· The number of employers reporting new hire information electronically; and

· Collections through the Administrative Income-Withholding (AIW) process.

Scope and Methodology

The Office of the Attorney General’s (OAG) Employer New Hire Reporting Outreach Project was a collaboration of external organizations and section areas within the OAG’s Child Support Division.  The project immediately followed a separate employer outreach project initiated by the Texas Workforce Commission (TWC) in July 2001.  While TWC’s outreach focused more towards gaining employer cooperation to detect fraud in the State’s Unemployment Insurance Benefits Program, the OAG’s campaign focused on enhancing the State’s ability to collect child support and the introduction of new services provided to employers.  TWC included a one-page insert in their July 2001 Tax publication (Attachment A).  Together, the two outreach projects provided increased coverage to the employer community. 
  

The outreach project utilized information from the Texas State Directory of New Hires (SDNH) database (operated under contract to a vendor), the TWC Quarterly Wage file, and the OCSE EPP report.  Employers were grouped into six categories according to their compliance level, method of reporting, and size.  

Although employers that hire less than 50 employees were included in the employer outreach effort, the main target was the employers who employ 50 or more employees.  This category has a greater potential for collections, because of its workforce population.  The first, second, and third outreach mailings concentrated heavily on the non-compliant employers appearing in the EPP report with 50 or more employees.  

Employer packets were mailed over a three-month period beginning August 30, 2001.  The OAG staggered the mailings in order to better measure employers’ reaction and control the volume of calls to the OAG Call Centers.  

Employers who had reported 90% or more of their new hires received thank you letters to show appreciation for their participation and compliance.  A list of the categories used to send the outreach packets follows.  These categories not only allowed the OAG to target specific employers but also to assess the effect the outreach had on meeting its goals.  

1.
Employers with 50 or more employees who did not report any new hires to the SDNH during the second quarter of 2000, but reported new employees through TWC. 

2.
Employers with 50 or more employees who reported some, but not all, new hire records via hard copy.

3.
Employers with 50 or more employees who reported some, but not all, new hire records electronically. 

4.
Employers who reported all new hires electronically.

5.
Employers who reported all new hires via hard copy.

6.
Employers reporting less than 50 new employees through TWC.   

Table 1 shows the distribution of employer packets mailed for the various categories.

Date Mailed
Employer Packets Mailed
Category

August 30, 2001
    1,000
1

September 13, 2001
    1,000
1, 2, and 3

September 27, 2001
100,000
1, 2, 3, 4, 5, and 6

October 11, 2001
100,000
6

October 25, 2001
100,000
6

November 8, 2001
  75,954
6





Total
377,954






Table 1

Impact and Effectiveness of the Outreach Campaign

It is too early to determine if the employer compliance level in Texas has increased from the 34% low reported in the EPP report for the first quarter of 2001.  The EPP reports produced by OCSE typically run about one year behind.  Because of this delay, before and after data maintained in the SDNH and information contained in the Texas Child Support Enforcement System (TXCSES) were compared to illustrate the effect the outreach effort had on meeting the project goals.

The outreach project started two months after a slow down in the economy began.  The unemployment rate in Texas rose from 4.1% in February 2001, to 5.7% in January 2002.  Conceivably, the increase in the unemployment rate could have a negative impact on child support collections, new hire reporting, and issuance of administrative income-withholding orders.  While increases were noted in all three of these areas, it is reasonable to assume that the outreach project would have produced better results under better economic conditions.

Electronic Reporting

Electronic reporting is a significant element in reporting new hires, because of its efficiency, convenience, and accuracy.  In order to maximize new hire reporting methods, several new services were introduced in the outreach effort:  Internet reporting (including online submissions and file upload), shareware program (generates an output file for submission) and the file transfer protocol (FTP). 

The number of new hire records transmitted electronically increased by 30% during the last two quarters of 2001.  The increase in electronic reporting correlates directly with the time the outreach effort was conducted (see Graph 1).
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Graph 1

Internet reporting was available to Texas employers for the first time in June 2001.  The new hire web site requests employers to register before allowing them to submit new hire records online.  As of December 31, 2001, 11,617 employers had registered to submit records online (see Table 2).

Month
 New Employers Registered on Website

July 2001
1,365

August 2001
  684

September 2001
  464

October 2001

          5,353

November 2001

          2,834

December 2001
  917

TOTAL

        11,617

Table 23
Since the outreach effort began, 13,475 employers reported 99,576 new hires via the Internet.  In addition, 247,549 new hire records were submitted on the Internet by web upload submissions and 65,943 were submitted through FTP.  A total of 413,068 electronic new hire records were submitted through the Internet from July 1, 2001, through February 28, 2002.

Increase In Employer Compliance with New Hire Reporting Requirements

The outreach project had a significant impact on the total number of employers reporting new hires.

Out of the 5,725 Texas employers in category one (employers with 50 or more employees that had not reported any new hires), 2,278 (39.79%) reported new hires to the SDNH within five months after receiving the outreach materials.

Overall, 39,453 employers that had not reported a single employee within six months prior to the outreach project, began submitting new hire records to the SDNH.  Between July 2001 and December 2001, these new employers reported over 191,000 new hire records to the SDNH (see Table 3).  

New Hire Outreach  Statistics July 2001 – December 2001

Month
Answered Calls
New Employers Reporting*
New Hire Records Reported By New Employers

July 2001
3,406
5,196
25,011

August 2001
2,939
4,306
23,140

September 2001
2,539
2,788
13,874

October 2001
18,004
10,297
52,188

November 2001
9,249
11,175
39,153

December 2001
3,695
5,691
38,326

Total
39,832
39,453
191,692

*   Employers who had not reported new hires in the past six months. 

Table 3

Out of 14 state Child Support Enforcement agencies that responded to an informal study, over half reported double digit drops in the percentage of new hire records received in January 2002 to those reported in January 2001.  Texas had a 7.3% decline in new hire records in January 2002, compared to records received in January 2001.  However, Texas recorded a 5.7% increase in the volume of new hire records received in December 2001, compared to the volume in December 2000.  

Using the first quarter of 2001 as a baseline, Texas recorded an increase in each subsequent quarter compared to the prior year (see Table 4). 

 

Quarter
Increase in New Hire Records Received

1st quarter 2001 
Baseline

2nd quarter 2001 
13.76%

3rd quarter 2001
11.04%

4th quarter 2001
15.46%

Table 44
TWC reported that the unemployment rate in Texas began to increase in February 2001, and continued to increase through the remainder of the year.  Texas realized gains in new hire records in spite of a downturn in the economy.    

Increase Collections Through Automated Income-Withholding Process

OCSE and State Child Support Enforcement agencies have long wrestled to find ways to measure child support collections produced by new hire reporting.  While Texas’ analysis does not prove conclusively that an increase in collections was a result of the outreach project, it does show that issuance of Automated Income Withholding (AIWs) and collections from AIWs continued to increase despite the rising unemployment rate.   

Texas’ analysis also shows that a close correlation exists between new hire records processed, AIWs issued, and collections made.  Significant and corresponding increases occurred in all three of these key areas during the period covered by the outreach effort. 

AIWs issued to employers during 2001 increased from 80,559 during the first quarter to 94,620 during the fourth quarter (see Graph 2).  
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Graph 2

Collections from AIWs increased from approximately $24 million per month in January 2000, to $65 million per month in December 2001 (see Graph 3).
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Graph 3

AIW total collections rose from $143 million to $191 million in 2001 (see Graph 4).
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 Graph 46 

The match rate for SDNH records in Texas to noncustodial parents for fiscal year 2002 is approximately 5% with 57% of the matches occurring on obligated cases.  Comparing the new hire matched records to the number of AIWs processed reveals a close correlation (see Graph 5).
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Graph 5

Conclusion

The Texas outreach project met its objectives by increasing:

· Employer compliance with new hire reporting requirements; 

· The number of employers reporting new hire information electronically; and

· Collections through the AIW process.

The data demonstrate increases in compliance, utilizing new reporting methods for employers, and collections.  

The outreach project prompted nearly 40,000 employers, who had not reported any new hires within a six-month period before the outreach project was initiated to begin reporting.  These new employers reported over 191,000 employees to the SDNH for matching with child support.

The number of records transmitted electronically increased by 30% during the last two quarters of 2001.  Over 11,617 employers registered on the web site to report new hire records.  Since the outreach effort began, 13,475 employers reported 99,576 new hires via the Internet.

In addition, 247,549 new hire records were submitted on the Internet by web upload submissions and 65,943 were submitted through FTP.  A total of 413,068 electronic new hire records were submitted through the Internet from July 1, 2001, through February 28, 2002.

The rising unemployment rate in Texas shows 173,000 more people lost their jobs and were unable to find new employment.  The number of AIWs automatically sent to employers increased by 4% between the second and fourth quarter of 2001.  Collections increased by 15% during the same period.  It is reasonable to assume that the outreach project would have produced more positive results under improved economic conditions.

State and national employer new hire records are one of the primary sources of confirmed employment information on absent parents in Texas.  A correlation exists between the number of new hire records received, AIWs, and child support collections received.  During 2001, many states reported drastic declines in the number of new hire records processed.  Texas, on the other hand, has enjoyed an overall increase.  

The seasonally adjusted unemployment rate in Texas remained at 5.7% in January 2002, for the second consecutive month, according to TWC.  Although January marks the second month since February 2001 that the unemployment rate did not rise, it may be too early to tell if the employment situation in the State is improving.

When the economy recovers, additional outreach to employers will be necessary.  Despite the recent outreach approximately 3,450 of the largest employers (50 or more employees) have not reported any new hires in the past eleven months.  While employers with less than 50 employees hire only 30% of the Texas workforce, they represent nearly 93% of the employer population.  Texas believes these employers may not have had new hires to report because smaller employers tend to have a lower turnover rate.

Texas’ conclusion is that an ongoing and systematic employer outreach effort needs to be implemented.  AIWs accounted for 62% of the total child support collections made in December 2001.  Easing the burden on employers by educating them on new reporting methods available, while increasing employer participation through ongoing outreach, is one of the best ways to ensure that Texas stays ahead of the curve.

For further information on the State of Texas’ Employer New Hire Outreach program contact Thomas Neal at (512) 460-6129 or thomas.neal@cs.oag.state.tx.us or contact Patricia Matthews at (512) 460-6353 or patricia.matthews@cs.oag.state.tx.us.










� 7% of employers, who hire 50 or more employees, hire 70% of the workforce.  (Data based on second quarter 2001 TWC statistics.)


� Source:  Automated Mail Center


� Source:  Texas SDNH


� Source:  Texas SDNH


� Source:  Texas SDNH


� Source:  Texas SDNH 


� Source:  Texas SDNH


  The spike in AIWs in January 2002 was from another project initiated by field operations in December 2001





Tips, Techniques, and Technology

for Using FPLS Data
9




March 2003

_1108376101.xls
Chart1

		1st Quarter

		2nd Quarter

		3rd Quarter

		4th Quarter



Employers Reporting Electronically

Employers Submitting New Hire Reports Electronically
January 2001 through  December 2001

171243

151972

195054

217817



Sheet1

		

				Employers Reporting Electronically

		1st Quarter		171,243

		2nd Quarter		151,972

		3rd Quarter		195,054

		4th Quarter		217,817





Sheet1

		171243

		151972

		195054

		217817



Employers Reporting Electronically



Sheet2

		





Sheet3

		





Sheet4

		





Sheet5

		





Sheet6

		





Sheet7

		





Sheet8

		





Sheet9

		





Sheet10

		






_1108380314.xls
Chart1

		Quarter 1

		Quarter 2

		Quarter 3

		Quarter 4



AIWs Processed

AIWs Processed - 2001

80559

91750

91195

94620



Sheet1

		

				AIWAs Processed

		Quarter 1		80,559

		Quarter 2		91,750

		Quarter 3		91,195

		Quarter 4		94,620





Sheet1

		Q1

		Q2

		Q3

		Q4



AIWA

80559

91750

91195

94620



Sheet2

		





Sheet3

		





Sheet4

		





Sheet5

		





Sheet6

		





Sheet7

		





Sheet8

		





Sheet9

		





Sheet10

		






_1106053917.xls
Chart5

		36892		36892

		36923		36923

		36951		36951

		36982		36982

		37012		37012

		37043		37043

		37073		37073

		37104		37104

		37135		37135

		37165		37165

		37196		37196

		37226		37226

		37257		37257



AIWs

SDNH New Hire matches

SDNH to AIW Comparison

27507

14022.25371

25392

12907.64277

27660

14804.47071

29421

13577.83857

30602

16525.975815

31727

17372.991285

30230

16125.74145

29161

15657.47352

31804

14558.02407

34804

19333.169145

33361

15308.66268

26455

13543.411365

47739

15524



Sheet1

		





Chart1

		1st Quarter

		2nd Quarter

		3rd Quarter

		4th Quarter



State Directory of New Hire Totals 
January 2001 - December 2001

864334

983262

959744

997934



Chart2

		1st Quarter

		2nd Quarter

		3rd Quarter

		4th Quarter



SDNH Totals by Quarter

State Directory of New Hire Totals 
January 2001 - December 2001

864334

983262

959744

997934



Chart3

		36892		36892

		36923		36923

		36951		36951

		36982		36982

		37012		37012

		37043		37043

		37073		37073

		37104		37104

		37135		37135

		37165		37165

		37196		37196

		37226		37226



AIWAs

SDNH New Hire matches*

Correlation Between ENHR Matches Received and AIWAs Issued

27507

14022.25371

25392

12907.64277

27660

14804.47071

29421

13577.83857

30602

16525.975815

31727

17372.991285

30230

16125.74145

29161

15657.47352

31804

14558.02407

34804

19333.169145

33361

15308.66268

26455

13543.411365



Sheet2

		

										SDNH Totals by Quarter				USE THIS CHART----------						New Hire Records		AIWAs		SDNH New Hire matches*		NDNH Matches		Month		VOELs Processed		Total Sent

				0				1st Quarter		864334								Jan-01		290406		27,507		14,022

								2nd Quarter		983262								Feb-01		267,322		25,392		12,908

								3rd Quarter		959744								Mar-01		306,606		27,660		14,804

				983262				4th Quarter		997934								Apr-01		281,202		29,421		13,578

																		May-01		342,259		30,602		16,526		22162		May-01		20,129		40,265

																		Jun-01		359,801		31,727		17,373		23038		Jun-01		28,115		46,694

				959744														Jul-01		333,970		30,230		16,126		23375		Jul-01		26,228		22,992

																		Aug-01		324,272		29,161		15,657		23463		Aug-01		18,408		38,949

																		Sep-01		301,502		31,804		14,558		20337		Sep-01		19,558		41,697

				997934														Oct-01		400,397		34,804		19,333		25,614		Oct-01		25,203		29,877

																		Nov-01		317,048		33,361		15,309		21,259		Nov-01		21,516		31,967

		160600																Dec-01		280,489		26,455		13,543		17,777		Dec-01		30,651		29,160

		177302																Jan-02		290,839		47,739		15,524		20,846		Jan-02		26,493		39,323

		171243																Total		4096113				199,262		197871

		151972

		195054														22,858																										47,739

		217817								INCLUDES NDH FOR OCT 2001 TO JAN 02										New Hire Records		AIWAs		SDNH & ndnh New Hire matches*

		199416																Jan-01		290406		27,507		34,037

		182915																Feb-01		267,322		25,392		32,922

		170005																Mar-01		306,606		27,660		34,819

		238550																Apr-01		281,202		29,421		33,592

		178150																May-01		342,259		30,602		36,540

																		Jun-01		359,801		31,727		37,387

																		Jul-01		333,970		30,230		36,140

																		Aug-01		324,272		29,161		35,672

																		Sep-01		301,502		31,804		34,573

																		Oct-01		400,397		34,804		44,947		25,614

																		Nov-01		317,048		33,361		36,568		21,259

																		Dec-01		280,489		26,455		31,320		17,777

																		Jan-02		290,839		47,739		36,524		15,408

																		Feb-02





Sheet2

		36892		36892

		36923		36923

		36951		36951

		36982		36982

		37012		37012

		37043		37043

		37073		37073

		37104		37104

		37135		37135

		37165		37165

		37196		37196

		37226		37226



AIWAs

SDNH New Hire matches*

27507

14022.25371

25392

12907.64277

27660

14804.47071

29421

13577.83857

30602

16525.975815

31727

17372.991285

30230

16125.74145

29161

15657.47352

31804

14558.02407

34804

19333.169145

33361

15308.66268

26455

13543.411365



Sheet3

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



AIWAs

SDNH & ndnh New Hire matches*

INCLUDES NDNH AVG THRU SEPT 2001 AND ACTUAL NDNH MATCHES FROM OCT 2001 TO JAN 23 2002

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Sheet4

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



AIWAs

SDNH & ndnh New Hire matches*

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Sheet5

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



AIWAs

SDNH New Hire matches*

NDNH Matches

SDNH, NDNH, AIWA Comparison

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Sheet6

		





Sheet7

		





Sheet8

		





Sheet9

		





Sheet10

		





		





		





		





TX NH Production 2001


230,948


265,232


290,406


267,322


306,606


281,202


342,259


359,801


333,970


324,272


301,502


400,397


317,048


280,489


0


50,000


100,000


150,000


200,000


250,000


300,000


350,000


400,000


450,000


Nov-00


Dec-00


Jan-01


Feb-01


Mar-01


Apr-01


May-01


Jun-01


Jul-01


Aug-01


Sep-01


Oct-01


Nov-01


Dec-01


Volume


NEW HIRE TOTAL


Data Entry


Electronic




MBD00094548.xls

Chart3


			36831			60801			170147


			36861			66558			198674


			36892			129806			160600


			36923			90020			177302


			36951			135363			171243


			36982			129230			151972


			37012			147205			195054


			37043			141984			217817


			37073			134554			199416


			37104			141357			182915


			37135			131497			170005


			37165			161847			238550


			37196			138898			178150


			37226			109347			171142





NEW HIRE TOTAL


Data Entry


Electronic


Volume


TX NH Production 2001


230948


265232


290406


267322


306606


281202


342259


359801


333970


324272


301502


400397


317048


280489





Production


						Nov-00			Dec-00			Jan-01			Feb-01			Mar-01			Apr-01			May-01			Jun-01			Jul-01			Aug-01			Sep-01			Oct-01			Nov-01			Dec-01			Life To Date Total


			NEW HIRE


			Data Entry


			Correction			1,032			391			689			229			0			413			395			742			803			1,204			640			3,059			2,896			3,365			15,858


			Other			5,997			14,694			4,972			4,573			12,327			8,743			9,571			8,080			7,261			9,216			7,009			3,156			5,703			6,123			107,425


			Printed List			32,247			33,936			38,545			13,224			51,918			66,612			74,221			62,178			64,705			61,997			70,234			134,224			74,212			43,654			821,907


			State Form			15,501			10,702			66,262			49,897			51,349			38,220			44,902			51,200			43,140			49,862			35,774			16,777			42,306			44,101			559,993


			W - 4			6,024			6,835			19,338			22,097			19,769			15,242			18,116			19,784			18,645			19,078			17,840			4,631			13,781			12,104			213,284


			DE Total			60,801			66,558			129,806			90,020			135,363			129,230			147,205			141,984			134,554			141,357			131,497			161,847			138,898			109,347			1,718,467


			Electronic


			Ftp file			0			0			0			0			0			0			3,692			1,516			9,049			1			4,896			4,900			10,470			16,837			51,361


			Http Upload			52,817			63,195			0			0			745			440			2,059			6,798			3,312			5,528			8,975			29,674			48,039			45,874			267,456


			Tape			96,005			101,223			83,866			86,215			96,976			77,170			83,463			114,311			79,471			94,213			94,109			67,934			80,872			57,595			1,213,423


			Disk			21,194			33,614			28,627			32,304			22,203			25,819			24,592			34,032			21,468			18,358			27,433			29,879			19,620			37,290			376,433


			Correction			131			642			167			148			4,268			6,883			32,551			5,517			44,977			21,888			0			32,191			89			0			149,452


			Email			0			0			47,940			58,635			46,976			41,324			46,986			52,911			38,849			37,427			29,805			51,101			50			0			452,004


			Internet			0			0			0			0			75			336			1,711			2,732			2,290			5,500			4,787			22,871			19,010			13,546			72,858


			Elec Total			170,147			198,674			160,600			177,302			171,243			151,972			195,054			217,817			199,416			182,915			170,005			238,550			178,150			171,142			2,582,987


			NEW HIRE TOTAL			230,948			265,232			290,406			267,322			306,606			281,202			342,259			359,801			333,970			324,272			301,502			400,397			317,048			280,489			4,301,454


			CFM


			VOEL			5,280			17,713			26,939			49,500			31,199			28,187			21,304			28,115			26,228			18,408			19,558			25,203			21,516			30,651			349,801


			PTML			6,279			16,150			17,239			24,653			21,179			22,743			28,182			22,026			23,851			28,872			19,585			22,574			18,975			39,559			311,867


			FWRD			1,764			6,244			3,769			14,933			1,635			3,587			2,726			1,553			2,037			2,655			1,786			2,417			1,025			7,722			53,853


			EMPL			58			118			341			225			303			611			180			345			230			390			208			232			60			387			3,688


			TERM			2,335			56			7,168			15,584			8,166			6,544			7,058			11,364			7,258			14,670			7,241			8,957			11,109			8,309			115,819


			UNDV			17,785			40,354			32,917			43,858			29,082			38,790			37,080			39,945			33,074			39,249			27,342			35,560			21,346			41,987			478,369


			US P F 3547			0			9,198			23,888			36,766			22,069			17,610			18,771			12,947			10,200			13,082			12,630			13,430			8,307			12,142			211,040


			CFM TOTAL			33,501			89,833			112,261			185,519			113,633			118,072			115,301			116,295			102,878			117,326			88,350			108,373			82,338			140,757			1,524,437


			EMPLOYER CALL CENTER


			New Hire


			Calls Offered			0			0			1,710			1,607			1,545			1,375			1,577			1,817			3,539			3,034			2,643			18,743			9,406			3,730			50,726


			Calls Answered			0			0			551			479			453			418			492			551			1,627			1,341			1,379			12,256			5,812			1,983			27,342


			IVR			0			0			1,045			1,093			1,071			922			1,014			1,208			1,780			1,610			1,148			5,748			3,437			1,712			21,788


			Abandoned			0			0			114			35			21			35			71			58			132			83			116			787			157			35			1,644


			Total NH Calls			0			0			1,710			1,607			1,545			1,375			1,577			1,817			3,539			3,034			2,643			18,743			9,406			3,730			50,726


			Total NH ANSWERED			0			0			1,596			1,572			1,524			1,340			1,506			1,759			3,407			2,951			2,527			18,004			9,249			3,695			49,130


			Employer


			Calls Offered			0			0			4,375			4,092			4,371			4,080			4,885			4,958			5,008			6,609			4,689			5,212			4,322			2,885			55,486


			Calls Answered			0			0			3,867			3,731			4,200			3,889			4,442			4,546			4,582			5,618			4,267			4,879			4,150			2,812			50,983


			Abandoned			0			0			508			361			171			191			443			412			426			991			422			333			172			73			4,503


			Total Empl Calls			0			0			4,375			4,092			4,371			4,080			4,885			4,958			5,008			6,609			4,689			5,212			4,322			2,885			55,486


			Total ECC ANSWERED			0			0			3,867			3,731			4,200			3,889			4,442			4,546			4,582			5,618			4,267			4,879			4,150			2,812			50,983


			Total calls Received			0			0			6,085			5,699			5,916			5,455			6,462			6,775			8,547			9,643			7,332			23,955			13,728			6,615			106,212


			Total Calls Answered			5,035			4,742			5,867			5,376			5,652			5,455			6,002			6,342			7,993			8,567			6,814			22,883			13,399			6,507			110,634


			TOTAL ED&R			0			0			0			0			0			0			6,691			16,141			5,145			18,613			15,995			20,385			15,082			22,358			120,410


			# of Employers Reporting									32,546			29,977			31,620			27,875			33,837			32,238			33,819			33,598			27,779			40,881			40,536			32,100


			#of AIWs to Mitch																					1,733						180						994			1,889			1,020			1,696			7,512








AIWs to Mitch


			barcode			number_used			date_archived


			20010208U037			60			5/3/01


			20010208U038			60			5/3/01


			20010208U039			60			5/3/01


			20010212U001			60			5/3/01


			20010212U024			60			5/3/01


			20010212U025			60			5/3/01


			20010406U012			60			5/18/01


			20010406U013			60			5/18/01


			20010410F001			4			5/21/01


			20010427U042			60			5/18/01


			20010502F001			17			5/18/01


			20010502F002			24			5/21/01


			20010502U002			60			5/18/01


			20010502U003			60			5/18/01


			20010502U004			60			5/18/01


			20010502U005			60			5/18/01


			20010502U006			60			5/18/01


			20010502U007			55			5/18/01


			20010502U008			15			5/18/01


			20010510F012			58			5/21/01


			20010510U041			60			5/18/01


			20010510U043			60			5/18/01


			20010510U044			60			5/18/01


			20010510U045			60			5/18/01


			20010510U068			60			5/18/01


			20010510U069			60			5/21/01


			20010510U070			60			5/18/01


			20010510U072			60			5/18/01


			20010510U074			60			5/18/01


			20010510U075			60			5/18/01


			20010510U076			60			5/18/01


			20010510U077			60			5/18/01


			May-01			1733


			20010621U058			60			7/23/01


			20010621U059			60			7/23/01


			20010621U060			60			7/23/01


			Jul-01			180


			20010924F001			60			9/26/01


			20010924U001			60			9/26/01


			20010924U002			60			9/26/01


			20010924U003			60			9/26/01


			20010924U004			60			9/26/01


			20010924U005			60			9/26/01


			20010924U006			60			9/26/01


			20010924U007			60			9/26/01


			20010924U008			60			9/26/01


			20010924U010			60			9/26/01


			20010924U011			30			9/26/01


			20010924U012			60			9/26/01


			20010924U013			60			9/26/01


			20010924U014			60			9/26/01


			20010926U016			15			9/28/01


			20010926U017			60			9/28/01


			20010926U018			60			9/28/01


			20010926U019			25			9/28/01


			20010926U020			24			9/28/01


			Sep-01			994


			20011003U001			60			10/13/01


			20011003U002			60			10/13/01


			20011003U003			60			10/13/01


			20011003U004			60			10/13/01


			20011003U005			60			10/13/01


			20011003U006			60			10/13/01


			20011003U007			60			10/13/01


			20011003U008			5			10/13/01


			20011003U009			5			10/13/01


			20011005U041			60			10/13/01


			20011005U043			60			10/13/01


			20011008U039			60			10/13/01


			20011008U040			60			10/13/01


			20011008U041			60			10/13/01


			20011008U042			60			10/13/01


			20011018U001			60			10/23/01


			20011018U002			60			10/23/01


			20011018U003			60			10/23/01


			20011018U004			60			10/23/01


			20011018U005			60			10/23/01


			20011018U006			60			10/23/01


			20011018U007			60			10/23/01


			20011018U008			60			10/23/01


			20011018U009			60			10/23/01


			20011018U010			60			10/23/01


			20011022F003			31			10/26/01


			20011022U024			60			10/26/01


			20011022U025			25			10/26/01


			20011022U027			11			10/26/01


			20011022U029			1			10/26/01


			20011022U030			11			10/26/01


			20011029U001			60			10/31/01


			20011029U002			60			10/31/01


			20011029U003			60			10/31/01


			20011029U004			60			10/31/01


			20011029U005			60			10/31/01


			20011029U006			60			10/31/01


			Oct-01			1889


			20011113U019			60			11/15/01


			20011113U020			60			11/15/01


			20011113U021			60			11/15/01


			20011113U022			60			11/15/01


			20011113U023			60			11/15/01


			20011113U025			60			11/15/01


			20011113U026			60			11/15/01


			20011113U027			60			11/15/01


			20011113U028			60			11/15/01


			20011120U002			60			11/28/01


			20011120U003			60			11/28/01


			20011120U004			60			11/28/01


			20011120U005			60			11/28/01


			20011120U006			60			11/28/01


			20011120U007			60			11/28/01


			20011120U008			60			11/28/01


			20011120U009			60			11/28/01


			Nov-01			1020


			20011204U075			60			12/6/01


			20011204U078			60			12/6/01


			20011204U079			60			12/6/01


			20011204U080			60			12/6/01


			20011206F001			30			12/10/01


			20011206U009			60			12/10/01


			20011206U010			60			12/10/01


			20011206U011			60			12/10/01


			20011206U012			60			12/10/01


			20011206U013			60			12/10/01


			20011206U014			60			12/10/01


			20011206U015			60			12/10/01


			20011206U016			60			12/10/01


			20011206U017			60			12/10/01


			20011206U018			41			12/10/01


			20011206U019			24			12/10/01


			20011206U020			11			12/10/01


			20011221F009			60			12/31/01


			20011221U022			60			12/28/01


			20011221U025			60			12/28/01


			20011221U026			60			12/28/01


			20011221U027			60			12/28/01


			20011221U028			60			12/28/01


			20011221U029			60			12/28/01


			20011221U030			60			12/28/01


			20011221U031			60			12/28/01


			20011221U034			60			12/28/01


			20011221U035			60			12/28/01


			20011221U036			60			12/28/01


			20011221U038			60			12/28/01


			20011221U039			30			12/28/01


			Dec-01			1696


			20020103F005			60			1/4/02


			20020103U001			60			1/8/02


			20020103U002			60			1/8/02


			20020103U003			60			1/8/02


			20020103U004			60			1/8/02


			20020103U005			60			1/8/02


			20020103U006			60			1/8/02


			20020103U007			60			1/8/02


			20020103U008			60			1/8/02


			20020103U009			60			1/8/02


			20020103U010			60			1/8/02


			20020110F007			5			1/14/02


			20020110U036			60			1/11/02


			20020110U037			58			1/11/02


			20020110U038			29			1/11/02


			20020110U039			42			1/11/02


			20020110U040			24			1/11/02


			20020116F001			11			1/18/02


			20020116U026			60			1/17/02


			20020116U028			28			1/17/02


			20020116U029			35			1/17/02


			20020116U030			34			1/17/02


			20020118U013			16			1/22/02


			20020118U014			11			1/22/02


			20020118U015			6			1/22/02


			20020118U016			29			1/22/02


			20020125U001			60			1/29/02


			20020125U003			42			1/29/02


			20020125U004			43			1/29/02


			20020125U005			34			1/29/02


			Jan-02			1287


			(169 row(s) affected)








Charts


			








Charts


			36831			60801			170147


			36861			66558			198674


			36892			129806			160600


			36923			90020			177302


			36951			135363			171243


			36982			129230			151972


			37012			147205			195054


			37043			141984			217817


			37073			134554			199416


			37104			141357			182915


			37135			131497			170005


			37165			161847			238550


			37196			138898			178150


			37226			109347			171142





NEW HIRE TOTAL


Data Entry


Electronic


Volume


TX NH Production 2001


230948


265232


290406


267322


306606


281202


342259


359801


333970


324272


301502


400397


317048


280489





			36831			5280			6279			1764			58			2335			17785			0


			36861			17713			16150			6244			118			56			40354			9198


			36892			26939			17239			3769			341			7168			32917			23888


			36923			49500			24653			14933			225			15584			43858			36766


			36951			31199			21179			1635			303			8166			29082			22069


			36982			28187			22743			3587			611			6544			38790			17610


			37012			21304			28182			2726			180			7058			37080			18771


			37043			28115			22026			1553			345			11364			39945			12947


			37073			26228			23851			2037			230			7258			33074			10200


			37104			18408			28872			2655			390			14670			39249			13082


			37135			19558			19585			1786			208			7241			27342			12630


			37165			25203			22574			2417			232			8957			35560			13430


			37196			21516			18975			1025			60			11109			21346			8307


			37226			30651			39559			7722			387			8309			41987			12142





**Feb 01 contained Backlog Production


CFM Total


VOEL


PTML


FWRD


EMPL


TERM


UNDV


3547s


Volume


CFM Production 2001


33501


89833


112261


185519


113633


118072


115301


116295


102878


117326


88350


108373


82338


140757





			36892


			36923


			36951


			36982


			37012


			37043


			37073


			37104


			37135


			37165


			37196


			37226





Oct-Dec Increased Volume due to Outreach


# of Calls Answered


Call Center 2001


5867


5376


5652


5455


6002


6342


7993


8567


6814


22883


13399


6507





			37012


			37043


			37073


			37104


			37135


			37165


			37196


			37226





# of Records Transmitted


ED&R 2001


6691


16141


5145


18613


15995


20385


15082


22358





			36831			5280


			36861			17713


			36892			26939


			36923			49500


			36951			31199


			36982			28187


			37012			21304


			37043			28115


			37073			26228


			37104			18408


			37135			19558


			37165			25203


			37196			21516


			37226			30651





OAG - VOEL


TRW - VOEL


Date


Volume


OAG Mailouts vs Production - VOEL


24486


4834


37919


40797


34820


40265


40822


18663


38949


41697


23351


31735


29160


5473





			36831			36831


			36861			36861


			36892			36892


			36923			36923


			36951			36951


			36982			36982


			37012			37012


			37043			37043


			37073			37073


			37104			37104


			37135			37135


			37165			37165


			37196			37196


			37226			37226





OAG - PTML


TRW - PTML


Date


Volume


OAG Mailouts vs Production - PTML


4794


6279


3919


16150


16030


17239


25568


24653


28573


21179


22319


22743


22144


28182


22198


22026


30077


23851


22217


28872


15484


19585


30248


22574


15835


18975


6414


39559
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Total AIW Collections

Total AIW Collections
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				Total AIW Collections

		Quarter 1		$143,906,941

		Quarter 2		$162,561,577

		Quarter 3		$177,863,941

		Quarter 4		$191,874,477
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Chart1

		Jan		Jan		Jan

		Feb		Feb		Feb

		Mar		Mar		Mar

		Apr		Apr		Apr

		May		May		May

		Jun		Jun		Jun

		Jul		Jul		Jul

		Aug		Aug		Aug

		Sept		Sept		Sept

		Oct		Oct		Oct

		Nov		Nov		Nov

		Dec		Dec		Dec



AIWA

AIWC

AIWH

AIW  COLLECTIONS 2000

9340535

0

15483415

10973772

0

16629151

15177246

0

18913864

14057457

0

15073645

19342836

0

18070370

20783567

0

17423032

20862773

0

15851650

24650050

0

15075392

24045967

0

13451611

27689143

0

14117180

27952947

0

13916459

28187898

0

13326653



Chart2

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sept

		Oct

		Nov

		Dec



2000 AIW Subtotals
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Sheet1

		2000		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Total 2000		% of Collections

		AIWA		$9,340,535		$10,973,772		$15,177,246		$14,057,457		$19,342,836		$20,783,567		$20,862,773		$24,650,050		$24,045,967		$27,689,143		$27,952,947		$28,187,898		$243,064,191

		AIWC		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		AIWH		$15,483,415		$16,629,151		$18,913,864		$15,073,645		$18,070,370		$17,423,032		$15,851,650		$15,075,392		$13,451,611		$14,117,180		$13,916,459		$13,326,653		$187,332,422

		2000 AIW Subtotals		$24,823,950		$27,602,923		$34,091,110		$29,131,102		$37,413,206		$38,206,599		$36,714,423		$39,725,442		$37,497,578		$41,806,323		$41,869,406		$41,514,551		$430,396,613

		Regular

		Locally Disbursed IV -D

		Unemployment Intercept

		Non-Cash

		Interstate Initialting

		Other

		Fed Offset Collections

		Total Collections

		2001		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Total 2001		Feb-02

		AIWA		$32,585,802		$30,060,712		$33,208,564		$28,208,751		$24,608,920		$24,497,788		$26,692,615		$29,395,980		$25,503,506		$31,887,165		$30,336,986		$33,043,494		$350,030,283																						Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04

		AIWC		$0		$0		$0		$0		$4,165,454		$4,265,078		$4,257,258		$6,810,583		$4,209,322		$5,192,439		$4,993,471		$5,991,525		$39,885,130

		AIWH		$14,960,386		$15,778,505		$17,312,973		$25,865,976		$25,337,465		$25,612,147		$26,987,893		$29,429,977		$24,576,807		$28,485,443		$25,541,766		$26,402,189		$286,291,527

		2001 AIW Totals		$47,546,188		$45,839,217		$50,521,537		$54,074,727		$54,111,839		$54,375,013		$57,937,766		$65,636,540		$54,289,635		$65,565,047		$60,872,223		$65,437,208		$676,206,940

		Regular

		Locally Disbursed IV -D

		Unemployment Intercept

		Non-Cash

		Interstate Initialtin

		Other

		Fed Offset Collections

		Total Collections
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