CSE External Environment Data Collection Plan Worksheet

1. Worksheet Purpose: to plan the collection of environmental data about CSE’s external entities and their interfaces, responsibilities, and dependencies. 

2. Documents to review for this activity include:

a. The Federal Child Support Enforcement Strategic Plan With Outcome Measures for Years 2000-2004

b. The Federal Automated Systems for Child Support Enforcement: A Guide for States, updated August 2000

3. A sample of external entities and interfaces that are federally mandated and must be examined include:

a. Federal Parent Locator System (FPLS) 

b. National Directory of New Hires (NDNH)

c. Federal Case Registry (FCR)

d. State and County Courts

e. State and Local Attorneys General

f. State Employment Security Administration

g. Credit Bureaus

h. Financial Institutions

i. Employers

j. State Tax Administration

k. State Medicaid Agency

l. State Foster Care Agency

m. State TANF Agency

n. State Disbursement Unit

o. State Department of Motor Vehicles

p. Other States

4. A sample of external interfaces that have a legitimate interest in how children in need of support are served and therefore should be examined include:

a. National interest groups

b. Community-based organizations

c. State Legislatures

5. Consideration for implementation of communication protocols such as CSENet 2000 and Connect:Direct and data formats such as CCD+ and CTX NACHA must also be examined as part of the strategic planning process.

6. Instructions for filling out worksheet:

a. Column 1 lists the external entity. 

b. Column 2 lists the individual that is responsible for the collection of the entity information.

c. Column 3 lists the CSE business function that requires the interface.

d. Column 4 lists the personnel that will support collection of the data.

e. Column 5 lists sources of data (documents, points of contact, etc.).

f. Column 6 gives schedule information.

g. Column 7 gives current status.

7. All of the external stakeholder entities and interfaces must be listed in the table.
8. Use the CSE Interface Types Worksheet in your planning efforts.
9. Example (CSE)

Example - External Environment Data Collection Plan Worksheet

	1.

External 

Entity
	2.

Strategy Team Member 
	3.

CSE Business Function
	4.

Support Personnel 
	5.

Potential Sources of Information
	6.

Date Collection Completed
	7.

Current Status

	1. Birthing Hospitals
	John Smith (a member of the Core Strategy Team)
	Paternity Establishment
	Jane Doe (from the Extended Strategy Team), a CSE Paternity Establishment program person
	- John Jones (a person that works in Vital Statistics)

- Dept. of Health

- Paternity Establishment

- Database mgmt. vendor


	12/31/02
	Developed county hospital contacts list,

30 of 120 hospitals participating in voluntary acknowledgment program

	2. Employers 
	Charles Glass (a member of the Core Strategy Team)
	- Income Withholding

- New Hire Notification
	Sally Cup (from the Extended Strategy Team), a CSE program person that works on Income Withholding
	- John Brown (a manager of a specific employer in your state) 

- State Disbursement Unit (SDU)

- EFT procedures and formats defined by National Automated Clearinghouse Association

- Connect:Direct specifications
	11/31/02
	Reviewed interface information  from 75% of employers that send amounts to the SDU

	3. Other States
	Bob Lynn (a member of the Core Strategy Team)
	- Case Initiation

- Case Mgmt.

- Locate

- Paternity Establishment

-Enforcement

- Collections
	Carol Hunt (State Internet E-mail recipient of interstate CSE forms)
	- Joe Brown (neighboring state CSE IT manager)

- CSENet 2000 specifications
	12/31/02
	Reviewed CSENet 2000 specs. Reviewed Joe Brown’s implementation plans for CSENet 2000.

	4. Federal Government
	David Ruth (a member of the Core Strategy Team)
	- Locate

- Reporting

- Enforcement
	Don Scott (OCSE)
	- Federal Parent Locator System interface specs

- OCSE-157 report requirements

- OCSE-34A report requirements

- OCSE-396A report requirements

- OCSE Action Transmittals  
	11/31/02
	Reviewed requirements for following OCSE reports:

157

34A

396A

	5. Other State Agency, e.g., TANF
	Bob Ford (a member of the Core Strategy Team)
	Case Initiation
	Jane Doe (from the Extended Strategy Team), a CSE program person that works with TANF referrals
	- FAMIS certification of TANF system

- Automated Systems for Child support Enforcement: A Guide for States, updated August 2000
	11/31/02
	Verified that TANF system is FAMIS certified
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