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 Template for a Performance Measure Report Worksheet

for a State HS Agency 

	Mission-based Performance Measures
	Performance Indicators

	Area of 
	Kind of 
	
	Standard for
	As-Is
	To-Be Near Term
	To-Be Mid Term
	To-Be Long Term

	Performance
	Measure
	
	Performance
	Performance
	Targets
	Actuals
	Targets
	Actuals
	Targets
	Actuals

	Results Measures: 

	Customer
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Operational
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Learning
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Financial
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Customer
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Operational
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Learning
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Financial
	Input
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	


Template for a Performance Measure Report Worksheet

for a State IT Organization
	Mission-based IT Performance Measures
	IT Performance Indicators

	Area of 
	Kind of 
	
	Standard for
	As-Is IT Support
	To-Be Near Term
	To-Be Mid Term
	To-Be Long Term

	Performance
	Measure
	
	Performance
	System
	Performance
	Targets
	Actuals
	Targets
	Actuals
	Targets
	Actuals

	Results Measures: 

	Customer
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Operational
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Learning
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Results Measures: 

	Financial
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Customer
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Operational
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Learning
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	

	Process Measures: 

	Financial
	Input
	
	
	
	
	
	
	
	
	
	

	
	Output
	
	
	
	
	
	
	
	
	
	

	
	Outcome
	
	
	
	
	
	
	
	
	
	

	
	Impact
	
	
	
	
	
	
	
	
	
	


4

